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Ask the men 

WHO KNOW! 



The George S, May Company . * * by every meas- 
urement the world's largest organization of its 
kind dealing exclusively with problems of busi- 
ness , . , has the know-how and the men who 
know how to solve problems in your business. 
During the past 31 years, George S. May service? 
has been immediately productive for fop man* 
agement in companies suffering from rising 
costs, contracting markets, improper 
organization or outmoded methods. 
Without cost or obligation, one of our 
qualified representative* will rail 
on you and show you how you 
can lake advantage of the 
world's large*! accumulation 
of business experience. Bur 
ACT NOW! Tomorrow may 
be loo lote. 





eorge S.May Company 
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gUfPUfcl I Efl|IUM*Hltt Mi-iiumi 
IfeKWftf l-SIH 

I FlJJWt&M I. J9i Ut i r Slrwl 
UMfltMl 1-SW4 
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This "salesman" landed *1821 worth of orders 



The Company: Anchor Plo&tkt Company, Long Island City, N. Y-, 
manufacturers of custom eyfruipons. The foCtir telephone colls 
coiling $14.85 produced J IB 31 in orders in just one month. 



^Telephone call* are extremely im* 
purtjmi Cn j^,' 1 " writes an Anchor Pinal ir* 
executive. "TLey enable us lu ucraighton 
<*M engineering problems with out-of- 
Utttm customers in a few minutes which 

WimlLiJ lukf nr v rvky liny uLIk-v uji\ . 

Thin t-reAte* a I. >t «tf ptonil will and it 
■Miittilc* itt t-p obtain order* which we 
might not otherwise." 



Air ytiu tiding your telephone effec- 
tively? Hundreds of firm*, Jarge nod 
TvtmilL F.jLPikf liistt l)ie [i/««rt*dl w*c nf 
1 i 1 1 • I -V i ■! i ■ ■ i ■ • i .1 ■ 1 j n* prewier profit*- We 
liiive some ^p(y:if]f' HUjarpesliiiri^ thiit eiuiv 
prove helpful in Jour husineflH- JuM mil] 
your Bell Telephone businc** offii i 



BELL TELEPHONE SYSTEM 




LONG DISTANCE RATES ARE LOW 

Mars Q/e tomr c-xc^plf.: 

♦J*- i* Phllqd*lphift - -50f 

CI*V*lDrtri H> I n ( Li ci ii rj p 15I n . 40c 
■7'... .:.o la PUtiburgK . . . .MH 
B0rtbn la 0*t*dr H** 

WttihtaBtUfl. 0 C, id 

Son ^rcmci*to , ...... . 

Thnte nrw Ihr ■ JiyNirrt Lt»ftcin-ri]'±i*hrYii 

ritii fgp ihu bui iki«i AfaHtn Ifaty 4b 

mil include Lhn JO s rnlnrnl ni£i» hi J 

CoM fay Number. 

H i Ul*C* At fQft. 



you tan Pin-Poim Rich Sources of Sipply in This "Treasure Chest" laid 



What started out is chiefly a prime source of coal 
and non ferrous metals is now know n CO he one of earth's 
greatest storehouses of practically every dement in the 
atomic scale. 

Hug^ deposits of iron + uranium, thorium, potash 
and raw chemicals of virtually every kind occur in the 
vast Utah, Idaho* Colorado and Wyoming area served by 
Luh Power Sa Light Co. 

This area s potentialities are werll worth study hy 
induscm^ seeking larger opportunity in America's 
growing economy. 

ASK FO* COP* OF "A Trtoiirr* Cheit in t+i* 
Growing WbipV Detailed inform jUiuu r* |*rr 
feared in this Am Rcwurce ttrodsurr- Write, 
Of mk-photic fat A fi*p>'- Inquijnn held 
in srriti confidence. AdVlfcis* W k- Kuukiiii, 
MjiiBj{tf. Ikintitts Development Department, 
Dcpc. 25„rjr*fc P&wcr ft Ugh* Ca»» JbJi Like 
Gtj ID, L'uh, 




fvflfy rnapr basic row chemical. 

60% of U.S.A. phoipKole reserve, 

214 different minerals. 

Orve-Kiird of nation'* copper, 

Uirae&i provad uranium reierve* 
in rha nation. 



* Grg<ife,i concentration of nan-ferrou* 
rrtBiar milk, imdlei v refi neries in U.S.A. 

* Lnrgeil milt w«l of fh« MittfiilpoL 

■ Low-coif power, woTftr, fuel. 

* Inryl hgeni and stool* labor force. 

■ Sound diversified economy. 

* HealrfvM cNmate with low humrdity. 

* A gateway to the rich, far west market 
where America ii growing Faiteit. 

e Plus . . - pfenry of "elbow raom". 



=R & LIGHT 

A Growing Comport y in a Growing West 
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TRUCKS . . . And Tomorrow 



And You! 



Your life Is blessed by trucks in many wny$— imd not 
W..-M c,\ \ht ircHid ihings the-_\ hrinfi you Lh i he free- 
dom tn liveur do hutting twywhw untW Ihertun — so 
long as lhLW h fi a road by your door! 

And man — America it really umvingnut inti* the mh- 
urbs as a result f 

In the mat 20 years, the U, 8, Census Bureau 
rast* a population boost of more than Gtf million people! 
And 80% of this booming population groiv|.h will take 
place In suburban U.S. A.! 

NaturnUy. it ju*t wouldn't Ix? poffldbje without, trucks. 
TIhsv provide the only transportation deaiblt? i'inainh 
to serve die shopping con tar in the vaJJry r ihv ku>u-w on 
the bin, tlw* manufacturing plant off Highway U — mid 
do it just like downtown. 



The- I rucking industry wylcomca the challenge of an 
Anwicaon thr move— nn the mnvoF^ it hns never been 
before, Constantly adding new and tetter equipment, 
improving driver election and Lrainin^ and perfci : Li nB 
itw fine safety record, the trucking industry is gearing 
M*elf to 1^- weJJ .-.head of the grcw-inf- demands which 
wul made upon i< in the y^ars ahead- 

Like dl public (^importation in thj« country, truck- 
ing owes much of ii« progress to intelligent, time- tested 
and just regulation. 

Your awn interest - and the piihlic inl^at-both 
call For uharp and vigorous proUsst by you a^mst 
proposals to neutralize or destroy pufili,- control* over 
transportation . . proposals now being made in the 
name of ' improved competition." 




AMERICAN TRUCKING INDUSTRY 

ff You've Got li ... A Trvck Brought it! 
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what's the 99 
doing here ? 




Brokerage offices use the &E) Calculator to 
Lote up the day's trading and fignr© their 
commissions. Its great apeod and never failing 
auetirney make it ti "natural" to hack up stock 
market transactions. 

Customers ae we!l its brokers rely on the 
Remington Calculator* It's fully automatic, has 



touch method operation und it prints too! 
That's why so many "blue chips" us* the 99 
Calculator for oust accounting,* -inventories... 
payrolls and all business marhfrnat ics. 




PtVJSECH OF S'ERITY I A N-D CORPORATION 




History is written on water 



Grt-ii civil iridium of ihe prist 

wmiiimI whm iheir water sources 
liiviinJled. 

[t cronM h»ipp**ii lo us - . . if 
we 1*1 it. 

Today, fur rxnmple, America's 
ihirvil for WhUt i* lii^iuikiltg to 
outrun if- -npply. Industry imd 
limue- use iiioiv .1 ii4 L more ujiLrr 
. . . billion* nf pillon* daily* 

Tel average annual ni in fa 1 1 



doe* not inerea&e. Anil rnrtian 
.1 miiii>Um-i' --lji»ldin« -ml] L-on- 
r miles. Who! tin a yatt do? 

Si T,cr:il things: encourage 
ymjr wilier i»ltlrijtls To plan in 
li d\ ii iwr fur nere-^ary water 
(Wili lie*. Support re allelic 
WEttef ralt 1 ^ ami boutl issues* de- 
signed to im;re:ise your supply. 
And GtoJifiervi* where yon ran. 

The hour is late . . . hut not 
past if vim will do your purt. 



SERVES 
THE CENTURIES 

Am&fltti'i pap^lniinii, prod uiiri vo CU- 
pncily end- nulla no I prv*\)**l\y k««p 

1fl hiarfl than 64 Al»*rk(»n eirto* 
Triii upward ncqJiam*: frtfla* i» an 
csu'u^wcS by an cidcqiiLilfl wd1#it sju 
ply cm 1 1 Ihu r.na( iron watn-r main* 
I hat ha --.: HrriPdl il *a cflicie*illy fflf 
a Cttttury ar m*sr». 

Qm1 Irch'i fongjvlty ft nd r*|ictWl 
ity niflfln (vn'n.ilfig utDnamicui irr 
vita... fas tLMun laved ihtrl can tie 
ufcirJ ro Improw i*fv^b ■■ill further 

Roijf an CftM iron PI pa to 
carry America s Water 




iMTGffi* JTra, Cot. intra Ited ihii cart 
rron M^M-di r mrpln D¥ftf 1 00 yaan ago. 

0 <i nil I dcing tH# job. V«i today' i 

coil iron pip*., madmrnixfd auti cmd 
IrrfugaUy m*t, \% pvtn ilrangar, mora 
dumhln. 

Longer UflmOng Obi Main* 



p T^widr-ncf G-m Company laid tllif 
tail irgrt gcit mftMii mar* rhun 100 
tfiWl Eigo Ll'i Mill i«rvinrj 

far fliatr rhon □ crnJury inniv 
JiTirricor ifhlilifrl lm*s Uk*d fall Iroil; 
gat maim. Th*y harv* paJdJ lor ihom- 
telv*t irsuiiy timet aver Coil Ira-rr Pipe 
ftpfcoarch AiEocintian, Thol F. Wsfft, 
AtarMsgirtg Director, 122 5*. Mfahlgan 
AvBni-i Changs 3. 



CAST IRON PIPE 
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►■CONGRESS IS RACING toward 3d J ournment . 
Lawmaking momentum will quicken in 
coming month. 

Feeling in Washington now is that 
Eighty- fourth Congress will adjourn 
late in July. 

Lawmakers want time to get ready for 
presidential nominating conventions* 

Democrats meet in Chicago Aug, 13 J 
Republicans, San Francisco Aug* 20. 

Point to watch: 

Election year pressure to adjourn may 
produce surprising legislative results* 

There'll be compromises on Some meas- 
ures. Others once considered vital may 
be dropped* 

Few major bills have Sean final 
action. This means congressmen will go 
into night sessions, week-end meetings, 

►HERE'S OUTLOOK ON MAJOR BILLS as ad- 
journment approaches: 

Welfare and pension funds: Legislation 
requiring public disclosure of financial 
operations may not get through before 
Eighty- fourth Congress quits. 

Highways: Some federal aid will fce au- 
thorized, details uncertain. It's ex- 
pected that gas, user taxes will be in- 
creased. 

Public housing: Some expenditure will 
be authorised, amount undecided. 

Foreign aid: Some will be approved; 
how much and for what period is still 
big question mark* 

Postal rates: There are strong pres- 
sures to raise rates but there's little 
likelihood of passage because of elec- 
tion considerations. 

Farm bill: Soil banX idea probably 
will pass, flexible price supports ara 
expected to be retained. 

Social security: Expansion of coverage 
assured; disability payments, lower re- 
tirement age for women in doubt. 

School aid; Prospects a tossup. 

Action this year is not expected en 
extension of minimum wage coverage, 
disaster insurance, aid to depressed 
areas* 

►BIG BUDGET SURPLUS? Watch June spending 
spurt. It'll decide surplus size* 

Agencies are speeding payment of bills 
outstanding before fiscal year ends. 

And they* re colling on contractors to 
get their bills in fast. 



Surplus background is this: 

Administration predicted '58 fiscal 
year would end with balanced 1 budget, 
8230,000.000 left over. 

Other surplus estimates— based on 
government Economy, higher revenues- 
ranged up to $2,000,000,000. 

Now government is speeding spending. 

Therefore: While government revenue 
will be higher than Administration pre- 
dicted, so will outlays, 

►LOOKING TOWARD SECOND HALF, business 
prospeots are good. 

That' 3 consensus of economists, busi- 
ness forecasters, industry leaders. 

While there are some soft spots In 
the economy— notably housing starts and 
auto sales — other factors shore up be- 
lief that '56 will equal or exceed last 
year's record performance . 

Strong points are these : 

Manufacturers* orders, sales are 
running higher than same time last year. 

Government spending is likely to rise 
through rest of year. 

Spending for plant expansion, new 
equipment is running at highest level 
ever, 

{iota: 42 per cent of businessmen in 
recent poll expect sales of their lines 
to rise in coming six months* Only four 
per cent anticipate decrease. 

►■PRESSURE FOR FEDERAL AID to colleges 
shapes up as prospect for years ahead* 

Nation must be aroused to dangers of 
crisis that's coming, says official. 

Problem is foreseeable. 

Graph shows number of college-age 
youths : 



15,100,000 



in B 56 



20,000.000 



in "65 



20,000,000 



In H5 



What's being done to get ready for 
college bulge that f s sure to come? See 
page 53 for special survey details. 

►WHAT DRAWS PEOPLE to your Store? 
New study indicates quality, type of 
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merchandise are biggest consumer attrac- 
tions, accounting for patronage of 47 
per cent of customers quest ionnaired. 

Other reasons: Location and accessi- 
bility of 3tore« 14 per cent: price, 14 
per cent; store service and special 
services, B per cent. 

Atmosphere, appearance and reputation, 
7 per cent; personnel, 6 per cent; other 
reasons, 4 per cent. 

Five most popular services — in field 
of 36 — are regular charge accounts, free 
delivery t parking lot, service for pay- 
ing utility bills, free gift wrapping* 

P* AMERICANS WHO FALL BEHIND on home pay- 
ments make up only 2.24 per cent of the 
total now paying on 2,302,500 loans* 
That's down from 2.32 per cent two 
years ago when there were nearly 600*000 
fewer loans outstanding. 

Compared to a year ago the ratio is 
.19 per cent higher- 
Survey by Mortgage Bankers Association 
shows industrial Midwest leads nation in 
collection achievements. 

There, low delinquency ratio of 1.73 
per cent is shown. 

►-E1GURS OF OPERATION SHOW commercial 
airlines are twice as efficient as 
military airline In manpower usCi 

Throe U* S. international airlines 
average 24.8 transport hours per em- 
ploye. Best of three: 47 hours* 

Air Force passenger and cargo opera- 
tions average 11.4 flying hours per per- 
son in transport service. 

Si* commercial airlines in interna- 
tional cargo field average 26 f 200 ton- 
miles per employe. Best of six: 51 T 200 
ton-miles. 

Government's average: 1B,00Q. 

For rovbullng inf onuatian on gUnt 
government airline see page 29. 

P*WUR RIGHTS UNDER TAFT-HARTLEY are 
further clarified by Supreme Court in 
four decisions: 

1. You may have to let union look at 
your books when you plead inability to pay 
higher wages — If denial indicates lack 
of good faith. (Truitt Manufacturing) 

2. You cannot refuse to bargain over 
employe stock purchase plan* (Richfield 
Oil) 

3* You can deny organizers access to 



plant parking lot to distribute union 
leaflets — unless union has no other way 
of contacting employes* [Habcock 3c 
Wilcox) 

4. You cannot use state Injunction to 
ban peaceful picketing for recognition, 
even though union is not In compliance 
with Tuft-Hartley. (Arkansas Oak 
Flooring! 

Court also has upheld legality of 
railroad union shop contracts In lfi 
States which ban compulsory unionism, 

Put off until fall: Decision on union 
political spending, 

►IF STEEL STRIKE COMES it will likely 
r*hut down all producers dealing with the 
AFL-CIO Steelworkers* Union* 

Departing from custom, major steel com- 
panics countered union strike notices 
with notices of their own terminating 
:;tt=el labor agreements an July 1. 

Thus, all producers involved in cur- 
rent steel negotiations are free to stop 
operations if the union strikes only one 
company In attempt to divide and conquer. 

►GOING CAKFIBG? You'll find state parks 
attracting larger numb&rs of vacationers 
this summer. 

One reason is state pnrk overnight 
capacity , calculated at almost 200,000. 
Tent, trailer campsites show largest 
Increase. 

North and West lead in camp sites, 
with South also increasing facilities, 

Since r 50, state park areas have in- 
creased from 1,725 to 2,030 with acreage 
now above 5,000.000. 

Overnight capacity is up 32 per cent* 
soys American Automobile Association, 
which lists states that lead In park 
ao re age: 

New York, 3,600,000 acres; California, 
580,000; Maine, 200 B 000 , Michigan, 177,- 
000; Pennsylvania r 150,000. 

►IS YOUR FIRM GUILTY of executive 
t $ a t he rb e dd Ing ? 

Management research group has studied 
problem in 25,000 companies* says 9 out 
of 10 firms pay at least one executive 
for unnecessary work or no work at all. 

Typical examples: 

Executives kept on payroll after 
merger eliminates their function. 

Engineers hoarded simply to keep com- 
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petitory from using their skills. 
Nepotism. 

M^ke-work jobs for men who can't get 
along in their present departments. 

►YOU'LL SEE POLITICAL SPENDING this 
year estimated from $40 p 000,000 to 
8150,000,000. Guesses range wildly be- 
cause nobody really knows what was spent 
in past election years. 

Good guesses, however, are these i 

S50,000 f 000 in *48; $80,000,000 in 
*52; up to 5100,000,000 estimated for 
f 5B t revealed in larger outlays by 
campaign committees, labor* other groups . 

About $23,000,000 was reported to Con- 
gress in "SS. That includes only reports 
required by law. 

Proposal before Congress would raise 
ceiling from 33,000,000 to $12,000,000 
for each national committee ; from $25,- 
000 to 5250,000 for senatorial candi- 
date; from 55.000 to 525,000 for House 
candidate. Final action effective in 
f 56 is unlikely, 

►MAKERS OF POLITICAL NOVELTIES look for 
business to be good this presidential 
election year- 
Some big orders already h&ve been 
placed* Most of these have come from Re- 
publicans, who feel asstired of Eisen- 
hower-Nixon slate. 

Estimates of hov much parties , citizen 
groups, others will spend for lapel 
pins, bumper strips t etc*, range from 
Sl.000,000 to 45,000,000, 

About £100,000 will he spent on give- 
away items alone. 

More than 250 co^pr-tnies are in polit- 
ical novelty field. They make buttons, 
pins, decals, costume jewelry, ties, 
emblems,, other articles carrying polit- 
ical message a* 

►LONG-RANGE WEATHER FORECAST. A cool 
summer is shaping up for most of country 
— compared with last year. 

That 1 s view of Frof, Hurd C. flillett, 
meteorologist at Massachusetts Institute 
of Technology. 

Cooler weather will be most notice- 
able, he says, in northeast and north 
central regions, which sheltered in 1955* 

Tempernture^ iihould be nbaut normal 
in northeast t little below normal in 
north central area and in Gulf Coast 



states, about normal in other regions. 
Another encouraging Willett forecast: 
Hurricanes, which tormented East Coast 

in f 54 and '55* appear less likely to 

strike this year* 

►SIGN OF SOVIET THAW in Washington: 

Russian Embassy permits personnel to 
appear in public at unexpected places. 

Example: Public relations employe 
attended seventy-fif th birthday luncheon 
for business reporter Paul ffooton, one- 
time writer for Nation's Business, 

►LOOKING FOR A GOOD SPEAKER for your 
next convention? 

Recent publication of the Trade and 
Professional Associations Department 0 f 
U. S. Chamber will help you find one. 

Publication called "Speakers List 11 
gives ntimes, addresses of more than 400 
speakers recommended by trade and pro- 
fessional association executives- 
Ten general subject areas are covered , 
including business and economics, world 
affairs t sales promotion, industrial re- 
lations. Price per copy is 50 cents* 

►TERMINATION OF BUSINESS ownership out- 
strips farm ownership terminations* 

Study shows business ownerships ter- 
minate at average annual rate of 167 
per 1,000 business firms. 

Average of 50 farm ownerships per 
1^00 terminate annually. 

Note: Average earnings per farm have 
tripled since 1^39, 

Gross income then was $10 , 600 ,000,000* 
Now it's $33,600,000,000* 

►BRIEFS: Families with teen-age chil- 
dren are more than twice as likely to 
buy new or used car as families with no 
children. University of Michigan Survey 
Ke search Center data shows, • *.* 
World's labor force now totals approxi- 
mately 1,000,000,000 persons, 41 per 
cent of total world's population. ■ * • 
Reason far engineer shortage: Carnegie 
Institute of Technology study of 13,000 
science nnd engineer graduates sftows 
majority are in higher echelons of ad- 
ministration and manage pent, . . . 
Capitol dome in Washington is getting 
new paint. It's brightened up each four 
years just before presidential inaugura- 
tion year. 
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INSURANCE TIPS 




A New Sirt£te Poller ¥w Merchants 
Retailers and Wholesalers: 

Eirhcr i^u receive sutetiLntiai savings 
uvcf septic pal tries or much broader 
protection when ym wrap up your many 
rypes of insttrance on your merchandise 
ami w^ojpmcnt in Ail sirjeje Package 
polky. This new policy rombinci fire, 
extended coverage, burglary water 
Jiiij.uic, ij-djsipi.irutiuji .uid ushcrc | • r i £ s. 
m whi'Ji your nifn hWuse is crpo*csl 
To find nur whu li w.iy iw*r pam. -wk 
yoai tocaJ agent repnKOdng one of the 
Phoenix of Hartford Companies* 
WHEN YOU BUY INSURANCE 
BUY INTEGRITY 

phoenix 

„, HARTFORD 

Ali form* of tmiuTawte txtept Life 

The PtWdfli* Ifuurirtcr Comply 
The CannEClkliC I'iM IniuHfiM niuiipiiiy 
C^ujcible Fire HtMsiiae Iihuciueci Con^rt* 
tfiAAr»JKrlie Fire Sc. Mtt\M Jtiputp-ice CumpSAy 
BehUKt liixurancc CuWpftn? C*nndi 



Letters from 
businessmen 



Impressed 

T jim fhikhtfd resulinjr the artide 
"How To Delegate Authority" in 
the May issue and wjis very im- 
pressed with it. Would appreciate 
your sending t*ti reprint* m that I 
could distribute them irj the key per- 
runnel in thin division. 

Joseph Mllu;n» Jr., 

Plant Fnofi Divi«i&m 
MM* 

3>Aud ItTS ttilrw rYUjUnw 



I fat X M E9£ rxijtim 

A helpful approach . . . 

1 believe you now have an ap- 
proach nut covered by any of the 
other numerous business magazines 
in the field. 

I have found three af your artier 
particularly inttt-terfmjr, and h a vu en- 
closed a purchase order for enough 
r^fjrimn to supply our departmental 
eXecu Uvea, 

Ron ALU A- MalonYp Pis*** 

Tbr flfn/orjj'rrf Ut\.'. f mutiny 

* , ■ He liked this one . . » 

Please send us 100 copies of "You 
Can Grow VinirOwii Executives." 
BHUtTK Monag, 

. . .The other t*ra 

I parTu'iihiriy wijoved your April 
tssue, I'lease send me a reprint of 
"How To Make A Business De- 
cision." und 'Ten Steps To Help You 
SelL" 

it. K. 3lKlST t Viet fi-B 4p 

P\ti*bvrgh d Pn 
►Alt Uu^y, "I'tlcl^* hiuo brought l.Mfi r*- 
i|LHMtn for n= prints. 

Truckers* problem 

I muAt take exception to your 
article in the April town V%itt&&> 
ing Regulation TftrGfltcnas Campetf- 
tion" p wherein you atato that a 
common carrier cannot compete 
with Mhlpper-owneit truck*. Il i* not 
becntme of gore^Jimftut rejrulAtio^ 
it irJ dimply hecnuse oiir costs arts 
higher. 

Our higgtidt L'oift is luLwr which 
uccount« for approximately 5fi to 55 
per cent of rtoss buninespj. A goodly 
portion of the drivera of fthipper- 
owned t rocks are not covered by any 
Tciimster rontnict ThnKi* t hnl are 
Usually obt.asu a mort favorubh? ohl«- 
than common carrier* have. 



A cost whu-h the shipper-owned 
trueks do not have to bear is the ex~ 
pense of advertiairjjp H nd w\i citation, 
A conservative estimate would place 
I he cowl of heenrin^ Iin^smk^ »i ap- 
pruilmateiy ten per cent of thf? 
trucJcer's gross bosineAS. 

Truckmen minst keep extra equip- 
nu*nt on kmnd :tt all time:* tu meet tlic 
needs uf l.heir ncconntH, Muth ii^f it 
Lh idle most of the time but the In- 
ffurnnce c^t-H. jfara^inft arid depre- 
ciation ffo merrLty on. The shipper, 
on thp other KjiiuI, ran us*> the mini- 
rituio umijiir]! <-f mlliJifi t^tuiyament, 
and call on the carriers to handle the 
"VerlliAv, Thr currier^ of t-fuu'se, are 
not jfiven the tmckload Hhipmentii 4 
out the LTL shipments that are toiit- 
ly for the shipper to aarve with his 
own truck*. 

All we truckmen have to seil jh 
serviee and we do i>ur utmost to 
serve the shipper and the puhlic, 
John T t Belbey 

Bnlbfti Tmnnfm Co.. 
HrirritNiit, N.J. 

Dime extractor 

The writer haa just completed 
your article -Three Year Study 
Shows; How Manaifurs Arc Made/" 
I March J and was. gratified to see 
this Lremenduu.H pro j eel moving an* 
dee a full head uf steam at last. 

The impress ion loft Wljjh the writ- 
er is mich thaU enclosed, plua^t And 
u dime for owe copy df the article. 
A. IT, N'fiKUKi,. 

Mtrt In r**inm*r tn 

Most sensible 

I Wish to commend you for your 
article "Slow Traffic Laws Waste 
Flurt RtiAiia/ 1 In the April iHaut. It i> 
the moat sensible approach in the 
RTowinK problem of traffic control 
laws I hnve ever read^ and certainly 
should he required reading for \ 
r^tnte lejjifttator and city or town 
counelJjnan in ths* country. 

WIUUIAM B, DftA&l 

Short but essential 

I note on pajre ibf your April 
number a good and lengthy article 
on "How To Make a Business De- 
cision." What has been moat helpful 
in my making business und other de> 
cisions has been the simple state- 
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Rui&cl) C We»trt«f, Jt. p PftuJini .if foy Oil Burner Company, irlla the secrei of 



How to make hay without sunshine!" 



"Muke h^y ai midnight ur in a rjinutirm? Sure — why not? 

"Modern formers have found a way. They cure it a few 
minute* dtitf Lurni^-in hsg dehydrating plaints! 

"'But ihuFt's one lioji. Pmiiift iioulil disjppcar in a hurry 
if the tires go our. Thai's why they use Ray Oil Burners. 

"And that's why Ray use* Air Expcctf! 



"In jLddiiion co his own stock, any Rity dealer in the court- 
try -.ill draw iin gut \upcr tttfckrooirf gf different 
parts. It's only a few hours ji way by Arr Express ? 

M I( Ilw helped build our reputation for fa.st servicer. And 
ir saves money! lfl ]bs, from San FranaiCQ to Portland* 
Ore., costs 43 78 by Air Express. That's $L57 less rhun the 
ntxt lowcst-privcJ completer* d*>oi -to -door, lit service.'" 



<5> Air Express 



oet5 w«b rtmrn-r vl a tt& sdicd ^u^AiAin^m 



TEASE 



Ota? ioMftiiiK' peak at thi.4 BiirrnLigchs Ten Key 
lidding niuuhijut— and you"]] JUst ARCau it T a the 
machine lor you. Ln your choke of Sea Mist Green, 
Cimri rora-L Alpine Blue. Amlier f iruy. 



5 



SEES 



One gloating look , . one flying tingera test 
of Tiiflt. &nowfLiko-toiii:h keyhtiard , , . rmtt you 
}\mt gotta fan? this Ten Key: <£uit!t us a snoozing 
kitten. I'-a-a-L. lot*, hiatant minus ludanres. 



PLEASE 



Engineered lo pfrn.*' with year nftrjr year 
dt'l^ndiibilit y - . th* HurriuigfciH r lVn Key 
in a coat-cutter piu*— tliu way iL nuiHU»rs 
kingrize work load*. Quickly pay* for itself] 






Our iocpl brof^h or dtaloi it lijtacf in Phe Yellow Pages. Burroughs CorpGratiOrt, D^itoSp 37 



meat that 1 quote, GiiRtavns A. 
Swift, founder of Swift & Company, 
asked ni>' father iu inveal itfate the 
Sioux City Stock Yards, Then he 
called on my f nther and rJtiid : 
Feed me thefatt-% King." 
Fijnrt (fat the facts-all the perti- 
nent f art*- then digest them and 
only then, action. 

DfcLCEVAftH KING, 

Oregtit'i law 

Wh+'n cjjMMt^sjnjjr the M^iiH Injury- 
Law in your May iaaue you describe 
Oregon us having u completely mo* 
MupqlUrtlc state fund. It is pons Sole 
iu this *\uiu for aa «rr-plrj>-4-r to re- 
ject the Oregon Workmen's Cnm- 
peasation Act. We are currently pro- 
viding voluntary enmpgnaatiun and 
"nipinyem* liability f or n great num- 
ber of employer^ the total premium 
for which approache* Sl r 500.0oG\ A 
numtmr of other private carriera are 
providing than roveratfi? in leaner 
uniounts,. and there are a number 
of employers whn are self -injured, 

Whili! r.hc Oregon Cnmpenpation 
Act leave* much Lin be desired when 
rom pared witti mi my other states 
it doe* provide ctmijM*l itcon for ihe 
state fund, which i* very healthy. As 
an example, the state fund had no 
accident prevention program in 1941 
when we entered the suite and to- 
day w& have a program approaching 
adequate; 

A.M. StlHOENFELDT* 
JliTiri^Ji i , 

ti-matn y * . v flf ufwif ' , r a" vi -s 

PottiWUjt, fJrr 

S'atwn't RitnnPmm rtfer* f\ff wui Oi tended Co 
app/* out it J" ii'm- ofc#k«Hn^ o/ ffftifufnn/ 

*f "'itiTi-r f i r'N "N j if yIaij [ i vU, 

S3 0.000,000 overseas 

Your article "400 U. S. Firm* 
Help Britain Meet OLhe" in yuur 
March isetue wa±i excellent. Our only 
regret wus that Pfixcr was not, in- 
cluded in it. 

S 1 nzer, which has bcou doin^ busi- 
new in England for ft number of 
year*, onjy \mt year opened a new 
feminist! ma juant in Sandwich,, 
EmarlmLii, which Ls one of the Intgre^t 
in Kniopi' for ihu maimrHiiiure of 
antibiotics, such as TerramycJn, 
Capital in bled in the project to- 
taled several million dollara. The 
company *s operations in England 
now employ more than UlO people. 

Over thf* pam £1vl i yean- Pilfer u<lh 
invented more than $an T 0C)(>,000 in 
pkktiis and facilities in England, 
France, Belgium, the Fhiiippinta^ 
Jupnu, HriL/il^ Colombia^ Panama 
jiud several other countries. About 
a third of the company "a total 1055 
sales of Sl^^.OOO.ODO were in for- 
eign markets, 

G. H. WOLKIi. 
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Ever hear your coat pocket call you? 



It Sou Id happen— and you'd not he startled, but 
gratified. 

Take a husy man like yourself — apt CO be 
away from your desk dozens of times a day. 
Somebody wants you, and quickly! What's the 
fastest* easiest way to locate you? 

\ ULir secretary cjh k>o on a dead run. through 
the building, The switchboard operator w« 
ring every phone and ask if you're there. But, 
in this mtodtt fn age, there must be a more 
stream lined method. 

We have the perfect answer in our Page- 
MA5TER :ft signal ing system. In your coat or shirt 
pocket is a miniature unit ft bout the size of a pack 
of king-sive cigarettes. Next to your telephone 



operator's switchboard is the strut I Pa<j masti k 
signal transmitter. If you're wanted, the operator 
put* your Code tall on the Air." Wherever you 
are, when your personal signal unit gets yuttr 
frequency, and yours alone, it buzzes gently usid 
pleasantly, telling you to pick up the nearest 
telephone and call the operate sr 

Industry is only one application. Hospital^ 
public auditoriums, construction projects are 
others. And you can visualise the value uf thK 
1 j agemAsteh signaling system, on a city* wide 
basis and in matters of Civil Defen«*t„ 

An interesting booklet tells the Pagemastl* 
signaling system story t Would you like one? 
"There h utjthhig fitter than a Sh ftmherg'Cartsjm*' 



STROM BE RC-CAPLSON COMPANY 



A DlVtllDN O * GENERAL 



DY*tAM*C5 CORPORATION 

nOOMCtTCB Mm V» 



SC 



T .r. nzi\-Aihci jh-3 Csnlr.H Wi w Xf* 0-ial [qiilflnwit. faettnailflr, K*l*yai nnil tailc'iet # Suunij S>nemi. ftsdie ind HI-FI ■ C^Lllffi inq MiMiarv tltrtor.i.: Piudu;:b 



PROGRESS: 






NEW YORK LIFE'S 

EMPLOYEE 
PROTECTION PLAN 

Offers exfens iw insttraTt€e 
prntfi-titw for firms with 
tf.v few u.v JO tmphvees / 

+ £ir^ /<i atimmmer! 

Aik your New Yofk Life agent far full 
Jl-uiUa *Ypw m or write; Kcw York Life 
rnuirjucv Company, l>e[U, 51 
Ma di sort -Venire. New York U* p N. Y. 



\ljt\t 



JVFIV KOJHf LtFB 

INSURANCE COMPANY 

Th« M.w York UTs 4g<».T in 
Tour CammuniFy || a Good Men tta Eno-* 



Special schools 
sharpen skills 
of management 



TWO HUNDRED and fifty thou 
stuid American businessmen will 
sharpen their managerial skills 
through special training this year 

Some 100,000 af iheiii will r in- 
formal courses on collect- campuses 
or attend one, two and three day 
conferences, t limes and stmimm In 
other places. 

An MjLinuited 15Q.ftX) business 
tenders will partii ipate In interna! 
I nun in if profrrarnH tiponHored by 
their eompHniefv 

Among the- students will be Hea- 
sorted company executive as welJ as 
youthful management I mine**, 

Subjaeta wilF rariKO From intricate 
principle* of financial administra 
tionand policy making, through hu 
man relations tu renseuial rcwJinn. 

The American Management As* 
Huc-iutmrt. which itj^Jf c^nnuete short 
term courses, conferetHies and semi- 
nars for about rMi.fKXI exi^utives an- 
huh My , derkirf* lhal thiV will l>e □ 
r^ird summer for orT-tlin-job man* 
ii[?ement training. 

The hc« l«x mi is in the- nimpuy- 
type training of manajre-rs. An al- 
most negligible activity bo fur p 
Wurtd Wur II, campus 1 raining has 
been growing Ln the past few years. 
Here's a measure of its growth: 
A MA ronrJuE<tt«] 284 ^rainara for 
executives in lOiVj, l™a more than 
pi a rtned Ihi^ yr;ir, with an rn 
niNmnni ( t ( U?00 :mtiiipatf*l Hir the 
eouiises and semniai^ it will conduct 
in July and August at Colgate Uni- 
versity in HamiUnn* N> Y + 



No one. knows exactly how much 
American buHineftg will spend — overf- 
all— to improve the abilities of its 
mfinaffera through intensive training 
in pourftosi and seminar* this year, 
but an idea or the cost U* industry 
per student for siarh training can be 
had by reading the American Man- 
ag^mens Angela turn's new and 
unique 'Guide to Short Term 
( -nurses and Seminars for Manage* 




riven!/' which be mnil^I Free to 
any hitsinesKiiian who requests one 
by wrlrinff. cm hi* burines* station- 
er> r . _ to Management rnformalkui 
Sarvjf?e T Amerii^m Maaikiement 
dodation, ISIS BriiHriw.iv V.-v, 
York 36. N. Y 

Companies interested jn ^endinp 
their personnel U> ^ Ihh^B wiii find 
tliat the courses ufTernrl vary conaid- 
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*35-page re-typing job... a breeze 

Done in 25 minutes with a Kodak Verifax Copier 



Bypassing the typing pool saves hours 
daily at the Detroit Branch of The 
Hartford Steam Boiler Inspection 
imel Insurance Company, leader in 
boiler and machinery insurance* 

No longer ure L-laiiii records., iiu'mi^, piJirks. 
<md letters lunnekd info the typing pool for 
copying. 

All t>l tlicse- am! other records whieh uouldot 
be typed, such as eojrjneeriiig drawings— are 
BOW reproduced in tilt* comp letely diflfenmi 
Verifax Copier— 5 copfea nwfiZe in J minute 
far- jwit Z 1 *? fork. 

Even die so-called "ttuigrricsT Lies 
spirit duplicator copies of a 135-page 
statist Rid report are reproduced In 
stride. Done, before- a typist could copy 
and pN*]fre;Ld one page. 

And what's niosl important, wver a 
mistake or omission [ Verifax copies arc 
photo-exact from letterhond to sIjpaanLre 
— pencil or ink matktiJ no diftcrgnc*. 

The short cuts which Veritas copying 
makes possible are natunilly reflected 
in Hit. typirig pool's increased efficiency 
i'mcl output of nvvc rypini;. .\i\tf in UnU'f 
communications with home olfics , , , 
unproved sendee to ci isomers. 

VALUABLE TIPS FOR BOSS AND 
SECRETARY IN NEW FREE BOOKLET 

llencribcv the short cuts which Verthoc 
tupying baa brought tn tbausmids of officii 
. ■ , SIldwjeIiow Lbt: luv* lusI i j J n V r t-i if,i3s 
(-opitT is often saved the first month ■ How 

.iM'iafi- h'lh'L-. widmul dirtuHoii .n,i 
typing - 3 low tn fUmijijU- "1 mfrmis 1 

Maw |o e'ucI slow "Vjimv 

rdiilmg " How in \ ■■ ■ 

J^^kb [jrnL ' UIO.-tiHQy ■ BOW JH 'I (0 

|^B^^ run ant of carbons * Haw 10 n* J ■ 

-in offset pbtc in I 
minute for les* them 
. lMi ■ Afaatijiisrili/EL 1 
details cm Verifax 
Copier^ Letter and 
size and— in 
M iiLpiiJemfntiiry 
(ijlijrr- infujuMtimi 

about the new low- 
cost Signet Cnpter. 





MAiL COUPON 

EASTMAN KODAK COMPANY 

IWHiter 4 P N. V. 

Gen denim: V$pttM KKflJ frer eopy of 
"Mew Tli fir Siitt cr -New fJ*w. for Every Offices/* 
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s Ifs amazing the waif 
f those new water coolers 
l cut joot-work and 



save monry 



>- 

That's because they're 

7no7iey-saving 
WESTINGHOUSE 
WATER COOLERS 




Best way 
cut waler- 



rver to 
Iking co 

Vthy nor take a tew *ocomh and Lonvidcr 

that it'l Batting; your compunv handre«ds + 
even thouKirufc of dotem .innu.ilfy if em- 
ptoyeev hm* in walk flutter thun irwy ihuufcd 
lor +f rink inn HiiieJ. 

that whj l-jm quickly ^ulve this problem 
with ibe new We^iiughou'ie I'AA'-WAY 
PLAN- Jutt call your WtfiinghouM! Water 
i onfci UiMrihmwi wJuVi titled in lh£ Yellow 
Pages of your telephone direct ory He'll give 
von elJI liw riim^nvm^ m«iH:\-sa*mg torn 
about tin; PAY WAY" PL .\\— .1 Puv- 
WjV booklet and Conipnlcf /jrr. 
that Wcsiingnousc Water Coolers 
fjfiricfjf wilh patented Pre-CooJer .ind Super 
Sub-Cooler fur up tio fitf'i more capacity at 
k&& Qo&L Mwf wnvfifh'iti with Iwh finger- 
tip and toe-lip ccintn.il. Xft»r ik-f*fmtahir with 
leak-proof Solenoid Water Valve . . , PLUS 
E-Z Cfrtitt Simitar thut prcvcni!* waiex stop- 
page due \q pipt shilling. Write la the 
address he low far your fnv copy of 
•'How To Judge A Wiuer Cooler." v 





WATCH WESTINGHOUSE* 

where: ma things are happening for vav 

Wiihn^ouii Elactfic Conwrarion, El*tfri<: Applhaiu* OlvliUfi. t pin git* Id 3. MaiiachvMtll 
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erably in nature, pries and duration 

For example 9600 will oover all 
sessions, m well aa living and recre- 
aliotia] expenses. Hie University 
t]f Pennsylvania's two- week execu- 
tive aonferonee on administrative 
polidefl and problems. Stanford Uni- 
vomity*? nine- week executive devel- 
opment program, held June through 
August, ferries ei $1,400 price lap 
that includes tuition fw of 575G, a 
charge of $100 for books and mate 
riaU mid ti charge for room mid 
menJa nf $550 

Ti^ AM A t-hartfi* for it* 

four-week management course*. 

Briefer conferences, such a? the 
five-day John Gailhird Private Sem- 
mar on Industrial Standard i?.:si I m 
held in New York in June, cost ap- 
preciably lefts, with the average fee 
running to about Si 20. 

Moat of the courses listed in 
AMA r R guide hook fall under th« j 
heading of "management develop- 
ment courses." According to AM A 
President Lawrence A. Appley, this 
trainfe up uV iucreamnR importance 
whith forward* looking firms attar+i 
to giving their (op p^rconntil scien- 
tific traininn F^r ihfsr jobs 

"A nifulem rornjiany connnt 
pi-ui in sum vi* nnd pros[M'r If it re- 
g^rds management responsibility as 
something lesw tJinn n semmx 1 ," riay^ 
Mr. Applt-y. "More :ind murr com- 
panieja are coming to realize that the 
^iwn-| irj- i mHKE fc r i*i no! produced by 
osnvjeifi but only throufrh a 1:03 i- 
sciousand orfrnnizr^l elToH ten impiirt 
ktujwI^KC ^kifb. attitudes and in- 
spiriirii>n ,r 

A recent survey hy AM A Rhow^d 
Ihiit M per cent of the companies 
contacted have soma systematic 
plan p prtJ^nam or methcK} to fttritii^U' 
lh*> develufirnenl <>f people in or for 
management }obs. An additional 31 
Jier rent of Lhp r^ptiodiii^ com- 
panies, while with^uC fcirniMl pm- 
grams, have deaigniiferd membera of 
their organization to guide or pro- 
mote rtianagonraul deve>lnpmenl. 

I'hft typical summer mursc for 
manit^e;m is not a skylark sew inn 
In almost eviiry instance the spon- 
sors hfive tried to cram the maximum 
amount of learning into tlie Eihortefit 
period of ttme away from the job. 

"At the same time w don't moan 
to imply that it's nothinjc but a 
&T\ml>" comments a spokesman for 
AM A. "The suburban and even ni- 
ni] setting of BoHlQ courses gives the 
harried IjUKinfiSH mana§rer and dys- 
peptic vice president release from 
ii!iirtioni3 of the city and liifiolTin* 
In jaome places there are tatarest-intf 
recreiitionnl indufemenl^. But those 
are strictly a sideline. In most in- 
stance you will find the student-?, 
working an eight hour day. with 
night sessions thrown in" iWD 
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Aluminum-pigmented "COCOON" cuts outdoor 
storage costs 60% for Chance Vought Aircraft 

Alcoa Pig??i£nt adds years of protective life to vinyl coating 



Til*; re arc more than 65.000 jigs> fix hires and p] Lister 
molds in the outdoor tool storage yards ofChance Vought 
ill Dallas, Texas, Every tool is perfectly wcaiherp rooted r 
nisl-Irce r clean and ruady for hutf-hour defiwry u* rhu 
product ton lines, Yet ibis protection cerjrts 60% less (bun 
the old rust preventive, grease coaling methods! 

The secret i« the process of storage preservation using 
strippahle "ttjCOON" developed hy R T M, Boilings- 
head Corporation, Camden, N. J T A sprayrjble vinyl 
plastic material, "coCoON" is protected from destruc- 
tive sunlight by AtcoA* Aluminum Pigment*, These 
bright, reflective flakes of Alcoa Aluminum, added to 
the coll ting, provide u]Lravki]cl block, prevent deteriora- 
tion of the vinyl . give years of 
extra life to the "cocoon." 
inspeu lions of three Lind fuur- 
ycnr-old packages show no 
signs whatever of corrosion - 

Alcoa Aluminum Pigments 
protect roof coatings and calk- 
ing compounds mucJi Che same 




as they proiect "cocoon." By turning back dm naming 
suns rays, the flakes of aluminum prevent drying out 
and cracking. Moreover, aluminum -picnic riled paints 
and roof coalings reflect hot sumraer sun, help insuljte 
in winter. Wnte und;iy for complete information. 

H rocor>N h b a rcgiMerctl trademark nf 



THE ALCOA HOUR 

TELEVISION'S FINEST LIVE DRAMA 
ALTERNATE SUNDAY EVENINGS 



Pornl Sffryke ftynou, Aluminum Cc*mpo*y of AnuMKcr 
! 71 5 F A fee a Building. Pirnburgh 10 fonniy-lvamn 

P|*ai« i«fid mi mer* IrtrsMnaPFwi Ott ''COCOO*4-" I would 
uJ.a | r |, r 14. tstmrm ih* FffEE baalrkn. Ftt\aUn 9 With Jlvm. 
nynr onrf Arfuaumwi ArpHnri Roof Cacrhnji -^icii* ftm* 5h.i«./ 
JfiVt. 




THE SMALL BUSINESS GETS THE 
AUTOMATION IT NEEOS IN 

MOORE'S ADP 




1 luhwtntrd Datn Prtl&MHTtg 



There is nu mystery about automation; 
and Large companies do not have an 
exclusive franchise to its benefits. 
While Moore serve* many large tym- 
panies with ADP, it also helps the 
small company to the automation that 
result 3 in smoother work flow, accurate 
control and taster hnndling of data for 
current irfbrrnatkm. In any syatein of 
automation, it's sound practice to de- 
sign the form-sy stern early in the plan- 
ning stage. This is the way to he sure 
correct form* detfltfn and construction 
;irc carefully planned so as to bring 
home dividends in efficiency and econ- 
omy. MtKire mnnufmiHuies; forma only, 
and nut ADP machines. Moored ADP 
fits automation to the nwd of the 
mmpany- no more, no leas. And that 
depends on its shce p and the nature 
and number of tran^u Lions ADP c?m 
be applied to a system all at once or 
in planned stages which apply auto- 
mation gradually required. 



How If Works 



EXPERIENCE peiya in rhin field. The Mnur* nuin. 
having the baoafit of ejcped*iK»with mnny com- 
panics, brings a wuulth of knuwk'dge and an out- 
side viffwpoi.nl Lri ihv jimblEuru* of your company. 



SMOOTH SYSTEM KEEPS A WAREHOUSE WORKING 

An ADP Order-Shipping System assures same-day shipments* positive control and accuracy 




MAIN OFFICE A Moons wie> part cuntinunuF form is luUmJ 
to ttrk^ype tilt ciifltfim^r's Lncmniug u-nkr 1 1 1 in i \\w mziin 

ofiu'4* to thv wKtuhtntB*. Thii invm many hour* nf dnhiy 

in getting urdum entered lit. tlit' wiirohnuee. 




SHIPPING ROOM F'iiri 1 of the ft inn j^ivwi Shipping ., 
Peking list to eatdueo. Acid also th* ad dratted Libel. 
Purt ^ of thfr furni. with label attached, fcravcEu wit Li thf 
MnK th * Mailing Clerk, 




WAREHOUSE The nrd#r conieit m Hutumotkadly typed <in 
B 2' past Moore Utrm. Th* ipw»1 eotut traction t\f Mb 
Mi »re Speed iflrs form ro^kf* OJ«fruLior trouhLo-frce and 
Hutomy.tk, Tlw ntarth^TWlj b fuel, mrm nruiLlendod. 




MAILING DESK Postal w affixed and thw Amount rttiterpd 
on Part L\ ThiM ih dct Etched Jind sent to the main nthVe for 
billmp Qrn? imlomttt.ic writing on l.Ju- farm has itn|j|iii^d nil 
the order find Bdiujpintf inftnTnatJoii. mid the control needed. 



Moore forms are the heart of the ADP benefits 



Tim I'ompEihy enjoys &pc*ed it never hud 
hirtnre iti triiikHmittinf; order* |.n HJupoing 
Ho they tan h* tilled Btfl wnit cUy, U 
opi-Tflies witli mors accuracy, ua tmn- 
ri li ing error* hp been elhrunated. fh>& 
typing is suiTU-k'tU in relwy infbmnitinTi 



or instruction* to every puinl where 
needed, ,-\ny company, lur^i? or smnlJ, 
r.pin bttn L uhW Lu begin ge tt.iELfi A I.I E ■" 
benefitji HirnpJy hy \n\kln\! with the 
Moore mfln. He* a in the Chuuaitied or 
writ* the nearest Moore office, below. 



USINESS FORMS 



NIAUAFLA FMJ-8, N-V. ORNTON, TEXAS K M E KYV ILL E . CALIFORNIA 
&*r« 18S2 the umrhf'* fartfCMt trttumfftr.'utrr ttj luiAinr** form* and ^.v.iV-.-l- 



Moore form* 
us^d in 
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Drive in the 
Sunlight of Safety 




When yon plan your summer vacation, you always ho[*t? 
far fair and sunny weather. It adds to a happy t-hne. 

Whtn you take n motor trip?, it villi* for more than ti 
hope ttuit yon mid your family won't be involved in an 
ari;irh.'ji[ w it h your automobile, 

Three basic things are required to assure "the sun- 
light of .safety"' on your vacation trip: 

1. That }tou ohsrnrr the rule* of wife driving; 

"2. That vnurmrbr mwhtttticafly wundi 

3. That yttur aum insurance pr^vid*-* prvp*:r protticLiiw* 

Be certain you have the nationwide protection of 



Hardware Mutuals auto i rum ranee. Itmdwtm! Mutuuta 
are lirenaed in every state. Anywhere you drive in the 
U.S, theruV o Hardware Mutual* attorney or adjust or 
nearby to give friendly, personalized service any hour 
ill' Uie il;i\ ur luglu. If you have Hardware Mutual* 
mi to protection, and -ui .-icuidonl should mtir your 
journey, rmr rv\ irMsea(alive±; are ready to help you l>ii 
your way a Rain with minimum delay. 

Find out what Hurdwjire Mutual* automobile in- 
surance can do for you. To conLact the representative 
nearest you look !"<t thu Hardware Mutual** I biting in 
your classified telephone hook. 



Hardware Mutuals, 

Steven Point* MfVQMxrtt Gffitts Ctxut fe Canst 

HARDWARE MUTUAL CASUALTY COMPANY 
HrtRUWARt ULALLki MUTUAL F1RF- tNSVRASLt COMPANY 



Hardware Mutunli NO- KB 
200 Slronus Avrnnu, Hlvvom Poinl. Wia. 

plfljuut none! me frees eu|>y of huctfctfai, "Hnw la Iwr 
jl Sjifu Drivur." 
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THE STATE OF THE NATION 



BY FELIX MCflLtY 



Electoral plan could bring first inde- 
cisive presidential vote since 1824 

No part of the Constitution was more carefully 
designed than that which provide* for the* election 
of rhe President. Yel no other pail of our govern- 
mental system today differs as much from the 
original plan in actual practice 

For instance, it is a novel and startling idea to 
many people to think that the voting on Nov. B 
might Ix- wholly inconclusive* and that for two 
months thereafter we might not know who would 
be the nest President. But twice in our history the 
Hurt inn has been Thrown into the House of Repre- 
sentatives by the way the electoral vole divided. 
And ii c ould happen again this year. 

The Founding Fathers were fully aware of this 
Possibility of a run-off election and regarded it 
favorably. Evidence of this ia readily available 
in No, 66 of the Federalist, Here Alexander Ham- 
ikon considers the relative powers of the Seriate 
:»nd the House ol Representatives. The prestige 
J d ihe latter, he says, m greatly increased because 
it may frequently elect the President, 



The fundamental law governing our presiden- 
tial election.* is the tat action of Article II of 
the CooBtitution. as modified by the TwelNh 
Amendment, IU essential point h which id often 
forgotten in (he brut of the campaign fa that the 
American fieople do not vote directly for a presi- 
dential candidate, hut for state electors equal in 



number to each states congressional delegation. 
Thftl number is the much*dLsrtiK4*ed "electoral 

vote" of the various states, the total of which for 
all the 43 states ifi now 531. 

Since every state hau two senators and at least 
one representative the minimum electoral vote is 
three, which is presently the case for Delaware, 
Nevada* Vermont and Wyoming, The maxim urn 
electoral vote for a state depends of course on it* 
poputalion. which determines the number of rep- 
resentatives, At preseni New York heads the list 
with 45 electoral votes while California and Penn- 
sylvania are tied for second with 32 each. 

After each decennial census there is an auto- 
matic: reapportionment of the electoral vote, cor- 
responding to any change in a state's represen- 
tation in the House* In 1948 , the last election 
before the 1950 census, New York had 41 electoral 
votes, Pennsylvania 35 and California only 25, 
In t92fl. California had only 13 electoral votes, 
or as many as Indiana or Missouri now. Thus 
the meteoric rise in the population of California 
ha* brought a * • <!.>• -funding LniTc-ii.se m its polin- 
cal influence, of which Vice President Nixon is 
currently the beneficiary. 

The Constitution further ordains that die can- 
didate receiving the greatest number of electoral 
— not popular — votes HhaU be: tho President, ifc tf 
ssich number Ihz a majority of the whole number 
of electors appointed." But if no candidate ob- 
tains this majority of the Electoral College, which 
is at present 266, then the election thrown into 
the House, where each state must vote aa a unit 
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"and a majority of oil the states shoIJ be necessary 
to a choice." 

In I SOU when there were only 14 states in the 
Union, no candidate got a majority of the electoral 
vote and Thomas Jefferson was finally chosen over 
A a mn Burr by a. Horn*: vox*:- of len s,|ak:s- to four. 
In 1824 the same thing happened in a Union 
which then comprised 24 states* In the House 
run-off John Quiney A darns then kqueey.ed in 
with the support of 13 states as against seven 
for Andrew Jackson and four for William IL Craw- 
ford, om? of the unjustly fur gotten men in our 
historical background. Adams became the .sixth 
President although he had run behind J nek nun 
both in the electoral vote and In the popular 
vote, so far as it was then tabula ted. 

• # # 

With a two-party ay stem, and us Ioii£ as the 
total of the Electoral College is an odd numlwr, 
one of the two candidates is sure to be chosen, 
if only hy a bam majority of the ^lectorR, an the 
appointed day. But whenever there i& a third 
candidate strong enough lo win the electoral 
vote of several states the siluation h* different. 

Taken together, the six Leading states (New 
York, California, Pennsylvania. Illinois, Ohio and 
Texas) dispose of 185 electoral votes* or $8 per 
cent of the total. The next sia (Michigan, Massa- 
chusetts, New -Jersey, North Carolina, Indiana, 
Missouri) together have 92 electoral votes, which 
is 17 per cent of the total All of the remaining 36 
stated in Bum control only 4# per cent of the dec- 
(oral vole, So in a i hree-eornered contest one 
eandidate mifiht he victorious in three-quarters of 
the slates, yet fail of election until the House had 
acted on the bask of one vote for each state. 

While this particular line-up is most unlikely, 
we had, only eight years ago, a sharp remind e.r 
of the possible complication s in our electoral sys- 
IcriL In 11)48, l*ecause of a split over the Civil 
Rights platform, thi- Democrats nominated two 
rand ida tea, President Truman as the "regular" 
and Governor Thurmond of South Carolina as the 
"Stales* Rights" candidate, This did not mean 
the formation of a third party, for the division did 
not affect the congressional candidates hut only 
\hv presidential and vice presidential nominee. 

When the dust aottlerj it was found that Presi- 
dent Truman had won 28 states, with 303 elec- 
toral votes: Governor Dewey to" ^ates. with 1*9 
electoral vote, and Governor Thurmond four 
states with 38 electoral vpti^ t to which was added 
one more vote by an jndepe.n dent-minded elector 
in TenneaSHfje. Although Thurmond hud run a 
ponr third in Tennessee nobody could success fully 
question that recalcitrant elector's constitutional 



right to vote for I he candidate of his choice, re- 
gardlesa nf tile division of the popular vote. 

In 1948. Thurmond won Alabama, Louisiana, 
Mississippi and South Carolina. He also polled 
a substantial vote in other southern states, nota- 
bly Florida, Georgia, North Carolina and Virginia. 
It is perhaps not generally realized that if I he 
Disiecrat candidate had carried thorn* last four 
states the 104S presidential election would have 
been inconclusive, and would have gone to the 
House of Representative for decision. Losing the 
eight states named, and assuming that Dewey had 
run as he did, Mr. Truman would have received 
e tec to nil votes, or eight tens than the hare 
majority requisite lor election. 



The possibility of a southern walkout ni Lhe 
Democratic Convention in Chicago this August, is 
certainly aa strong as it was two months prior to 
the Dixiocrat revolt at Philadelphia ei^ht year* 
ago. Indeed, the chance is probably greater now 
because southern ^ntimenl has been solidified by 
the attempt to enforce compulsory integration. 

The legislatures of eight southern states have 
,ill lirij utmrdmously adopted resolutions of inter* 
position. And there is other evidence that north- 
ern pressure at the Chicago convention could 
again result in the nomination of two Democratic 
■ .-indidak-fi. in which case the one running under 
the States" Right* banner mi^hi well Ik- strong 
enough to cut the electoral vote of a northern 
rival below the requisite 2(i6. That is the more 
likely jf several electors in border states, or in 
sharply divided Texas, decide to assert the same 
independence successfully exhibited by th;it one 
Tennessee elector of 1948. 

1c ii- toa heavily assumed that a Democratic split 
would benefit the Republican candidate, II the 
division came, each Democratic faction would lie 
the more zealous for its leader. President Eisen- 
hower, assuming his nomination, would be less 
likirly to maintain Che southern inroads that he 
accomplished in 1952. 

yo the prospects of an indecisive presidential 
election — for the first time since 1824 — are strong 
t-nnugh to warrant careful consideration in ad- 
vance. Only by so doing can the shock which the 
country would otherwise experience be minimised. 
For few American*, and one may add scarcely any 
foreigners, are aware that the designers of our 
electoral system expected the Houae to have Che 
last word on the presidency frequently. 

Some politicians would like to have it chat way, 
because if the House elects the President, the 
vote of Delaware* or Nevada K counts as heavily 
as that of Ntw York, or California. But most 
people hope that the outcome here discussed can 
and wilt be averted. The complications and con- 
fusion that would result would be far worse in 
1 95fi than was the case in 1824. 
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get dail y inventory with the IBM Cardatype* 

AutOmlit iCtlihj . . . t\m \UM Curdufype Accounting Machine gfv<w you 
Pcrpetunl IuviHilorv Control . . « based on dnily raJttl For medium-siz&d 

..[Y.T.iih.i.^ -.hiicb iAs tt-lmU-iiilr ilivtrihiiUns, hi -li MWrs .ljjlI ii^ir* houses - 

the IBM Cmktype actually gives you pusitivT irivtmfcnry control as a 
fji/-prtfc/urt trf tkilv Order Writing, Pricing mid Billing. 

&i flic HWrfft EBM Cnrt^fyjur tfaty-todayf 



DATA 

PROCESSING 



C4MI*J ATYFE niEP\flTMKNT AM 
lafcjnflAtiwiuJ Biiiliwtu MuehloN Corp. 

SEND MT FflEE CAUDA" IT n- VOLDKB TO- 



C ji.-.m _ 

AdJniM— 
C|tJ 



_ V.i. 1,1 _ 



-Si Hp. 



Why trust to luck 
(1 9 when 

%jE you buy 

a truck ? 





Open your eyes to the facts before you buy! 



Buying a new truck after too ki ng ai only one 
make is like buying a pig in n poke — you n.* 
plain Lnifltiiig to luuk that you're Raiting a 
good deal. 

Your own good bu*in«* sense leUa you it's 
much wiser to moke comparisotie— to find 
out, say; just how well thai truck you may 
have your eves on stacks up against, 
DODGE* 

You'll score o plui for Dodge on prnct ically 
every count, because an honest. appraisal of 
the facte shows that Dodge gives you: 

L Mure hnuiipg power — the highest V-8 
horaepovver^o-weight ratio of any lead- /A 
ing make of truck 

2- Eitrn*hcfcy paylimds— up to 22' ) more! 

a. Grtaicr gas evunutny. Exclusive Power- 



Dome V-8 design siwutew full power from 
regular gas., more miles per gallon! 

4* Bigg est rub— for real stretch-out comfort. 

Tk Lou prices— lowe5rt.oFn.il on many models. 

Get the most For your money on your next 
truck. Instead of "trusting to luck", why 
not fsee your Dodge dealer before yuLi make 
the mis Like of paying more and gelling ifiss? 
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WITH THE FORWARD 100K >j> 



GET YOUR DODGE 

DEALER'S DEAL 
before you decide 



DODGE TRUCKS 
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WASHINGTON MOOD 



BY EfrWABD T. F O L L J A R D 



Changes ease White House routine; 
President shows new air of relaxation 

A CHUNKY, sunburned man drove up before the 
White House Executive Office. Prom the tnmk caf 
his car he hauled 21 box containing ice and a 1 00- 
pound halibut. 

The caller wan Nestor HilJ ol Hyannis< Mass.., a 
Capp Cod fisherman of note, who had driven all 
the way from home to give Iht 1 President his prize 
catch. His visit had been arranged by a congress- 
man, 

Before his heart a f tack. President Eisenhower 
almost, certainly would have come nut to accept the 
halibut The news photographers would havt? baen 
ifm hand, and there would have been the familiar 
« rtrs uf "One more, Mr. President, one more," 

On this occasion* however t it waa Sherman 
A dams t the Assistant to the President, who took 
over. He accepted the big fish from Mr, Hill, and 
assured him that at least a part of it would reach 
the First Family's table, 

Thbt incident illustrates how President Eisen- 
hower ha? cut down on some of the chores he used 
to perform before he wag hit by a coronary throm- 
bosis* 

The other noteworthy change in liis 8 a.tn. to 
H p.m. routine us a midday nap. This cornea at 
12:30 p.m., between a swim in the White 1 Jons+- 
pool and luncheon, 

# • m 

The Chief Executive still receives a good many 
calterfr, naturally; the curtailment has been in con- 
nection with visitis not Btrictly related to govern- 
ment kisim ^H. C)nc«r, forexample, he used to receive 
(he Truck Driver of the War; this time VEct- PrL^i- 
dent Nixon acted aw his stand-in for that ceremony 

Mrs, Eisenhower also is helping to ease the bur- 



den on the President in the ceremonial field. It is 
she who now welcomes groups who are sponsoring 
worth-while drives, 

The President autographs fewer pictures than 
before, dictates fewer letters, and give* fewer stag 
dinners, all of this economy of effort being in- 
tended* of course* to protect him against excessive 
fnljjiLii!. 

Well, how poes ir for rbo soldier-ttfafe&man under 
this regimen, eight months after his heart attack? 
The answer is that he look? well and acts like a 
man who fpete well. His face is ruddy, his eyes clear, 
and he still has some of the old West Point spring- 
iness in his walk. 

It may he true, m he himeelf ^iid hack in Jan- 
uary, thai he can never hop* to recapture the won- 
derfully good health he enjoyed before his attack. 
Even so it seems to me that he ia more relaxe d now 
t han he was before, and also has a more serene out- 
look. 

Aiddc from the changes in routine that have been 
mentioned — the President's midday rest and the 
fad that he j>ees fewer visit urs — life at the White 
House seems to be pretty much what it was u year 
ago. 

President Eisenhower Ls awakened in his bed- 
room on the second floor of the White House at 
6:45 a,m. by Sergeant John Mrouey. his Negro 
valet, who was his striker in World War tl. Moaney 
fsrin^ him his breakfast nn u <ra>\ ancl also five 
morning newspapers — the New York Tim^s, the 
New York Herald Tribune, the Baltimore Sun, 
the Washington Ptmt rind Time,? Hrrald> and the 
Wall Strvwt Journal, 

The Hn^idfjnt used to limit his breakfast to a 
half grapefruit and a cup of coflVc. Now, on doctors 1 
orders, hfcmorninj? meal m more substantial. Some- 
time he will have a snuiU piece r i- T hci>fsk j aik. which 
he began having for breakfast in the hospital at 
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Denver. With this he will have fruit, toast and a 
coffee from which the caffeine has been removed. 

Usually, the first to talk to the President in the 
office is Mrs. Ann Whitman, his personal secretary- 
Then come Sherman Adams, Bernard M- Shanley, 
James C Hagert.y and other sit all mem here to dis- 
cuss the busmen of the day. Ahead of the President 
in the morning may he a meeting with the Cabinet, 
a meeting with the National Security Council, 
n meeting with the Republican le^rlers of Congretw. 
or ft press to n fern nee. 

Around noon r.he Preairirni lakr^ the tfhorr walk 
from his office to the White House swimming pool, 
disrobes and cavorta in the water for a half hour or 
»ix This too is on doctors' orders. Before his heart 
attack, he hardly ever went near the pool, prefer- 
ring to get his exercise in other ways. 

From the pool he genes to hk bedroom for a nap. 
Then comes a 1 p.m. luncheon, and after that a re- 
(urn to the office, usually a little after 2 p.m. There 
will 1m* more conferences! with staff numbers, and 
also with callers maybe Secretary nf State John 
Foster Duller, or maybe a pro up of businessmen, 
labor leaders or farm leaders. The President used to 
complain thai his schedule allowed him no time to 
think, and, accordingly, his .staff tries now to set 
aside periods when he can wrestle alone with prob- 
lems that atei giving him concern 

• » * 

In the evenings, after dinner. The President and 
the First Lady mny go to the !jtt]e theater on the 
ground floor of lhr j While House and wakh a movie 
(Hollywood producers send them reels of all their 
good shows), or they may watch television. 

Occasionally, if he has time :md lh<- weather is 
good, President Eisenhower will leave his office in 
intdaftemoan, go out to the south grounds and hit 
some iron shoLs, while Sergeant Moaney shags the 
balls. 

The President tries to get in a full 18 holes of 
golf at least onc*i a week at the Burning Tree Club T 
in Maryland just beyond the Washington line. He 
usually plays there on Wednesday Jiftwnnon, after 
his weekly meeting with the reporter*. 

Ou week ends, now that the weather is guod p the 
President and Mrs. ftisenhower go to their Gettys- 
burg Farm, nn ftfp-nule drive from the White Homse. 

The Wednesday news conference is, of course, a 
highly important event, bath fur the President and 
for the 200 or so reporters who turn out for i c _ i I is 
through this thoroughly American institution I hat 
the people of this country and of the world come 
to know The Mp.-.K^nrV vikvh tmpoHunt i.^ues 
nf the day. domestic and foreign. 

Some of the reporters who attend these con- 
ference regularly think they have noted a change 



in the President in the past three months; that is, 
since about the time he announced that he would 
run for a second term. They think he is more re- 
laxed , more mellow 

A week after he made his second-term announce- 
ment, the President was reminded of something 
that the Democrats were saying about him — that 
he was a "part-time President." Did he have any 
comment? 

President Eisenhower** face reddened, and his 
eyea blazed with anger. 

' There is going to be no neglect of the duties of 
the presidency of the United States/* he said, "and 
when I feel I can't carry them on* 1 won't be there / J 

m m m 

What has caused him to cool oil in the interval 
is conjectural It could he the continuing Gallup 
Polls indicating another landslide victory for him 
in November, or it could he a realization on his 
parr Ihul anger is not. good for a rardiac caae r Any- 
way, the "part-time President" charge no longer 
seems tu upset him. 

When you get right down to fe there probably 
is no way for an outsider to determine whether a 
President is really carrying out his full constitu- 
tional duties. If a President, can delegate the prep- 
aration of a speech to a ghost writer* as nearly all 
of them have done, then a President also could 
delegate the making of important decisions to 
ghost, thinkers and few would be any the wiser* 

But as President Eisenhower said to newsmen 
last month, lie mitfht tell others to do things for 
him, but he. himself has to "take the gaff." 

"No President/" he said on this occasion, "can 
delegate his i oustitutional duties. How can he do 
i t ? He has to aign the jjaper*. He has; tu sign thorn* 
and he is responsible for them. . . *" 

Just before this, the President had in effect bared 
his hreabt to the Democratic foe, When a reporter 
told him that the Democratic strategists had de- 
cide tl lo go after him instead of his cabinet lieuten- 
ants., to make him the No. 1 Republican target in 
Tif>, he said En ;iti afTxihte way flint this was perfectly 
correct. He went on to .say that, after all T he was 
head of the Republican Administration, and he 
added; "I have been shot at before." 

The Democratic criticism has been mounting, 
but it is id most always devoid of epithets. The only 
thing resembling an epithet came in 1953 from 
Sen. Olin Johnson of South Carolina, who called 
the President "Alibi Ike" and twitted him for his 
golfing and fishing excursions. 

It still is historically correct to say that Presi- 
dent Eisenhower has 3wn handled even more ten- 
derly than the immortal Washington, who in his 
seeond term w?is denounced as :i "tyrant," a "dicta- 
tor/' and an H impostor" who should he £l hurled 
from his throne/' 

Maybe political manners have improved in our 
great republic. 
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Today's plan for tomorrow's giants 

The Travelers Employee Benefit Programs for groups of 10 to 24 




Miixj criiutK <>r inducts and commerce — once budding enterprises wirh modest payroll* — have* 
far dttCcHJta* provided protectiim for their employees under Travelers Group insurance plans. 




l*\r Hi« pLim **f lomomiw — rhr blindness ncjw with 10 to 24 ccnployecs'^-Thc Travelers cjfTcrs a 
comprchcmlvc plan of employee benefits unheard of in earlier days. 

If your JiiiHiiii^ii h a^pnni of hmnprrow/' lei your Truv<»lt<r» n^nt 
or Urnki-r >lroiv ymi how you rnii put fhin ph m juio Hlerf ft**/m\ 

FAMILY | NOff 

>J* ^JC 1 . «U W 'LL PL ittlL 3 Lilt ED Hi 




'GH THE TRA' 



THE TRAVELERS 

uukjlwici. odhmnjcq. Hwrci«u n. cnrmetTtevt 
^itf /wmr fin-mtai and fafriwrn Btfmprf iterating 
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Here on Friden Street 
. . . your kind of business 



nets more profit 




I'Yhlcn Slreel— in every community — • 

h lined with Impinge* thai an* 
"different iiicLfiy highly specialized* 

ffrre you set- rvu\ estatr ufTue£ T 
&ted plsml?. ^uperniarkct:? * , . ami *ugar 

refiuerie*, jidwrt in irig: iigeneies, engineers* 
hunks . . ALL lining their figure-work quicker 

rlmi rlntii^ht with ihe ('Yulei! Miilcubt^r, 
This i* riot nil urdmury eiiU-utiitnr * ♦ , tt i* 
The Thinking Machine of American Business* 

Tht fnffy :mtorii;Uir FriiitMi perform* more 
steps in fi^iire-wurk without iiprmlor tk-eisinu* 
— -imply hy li<uire-ihinkirig fl<r you — 
thun any other i:a leu I aling; machine 
ever uVwhip«d! 
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Ynur kiml of bu&mesE Ha* rottifx-lilion. 
Your kind of buunifiaa rum uu figum. 

To ll-l' llllCTUlL LLLh] |>U*U ulll'ILlI , , . V'UI 

kim] (if lui&Eritt^ ntM^i* Lhr Fmli:n, 

Invoice*, inventory, payroll calculi 
lluli*. ili^i.-ii'.nii — all daily figuring 
chore* arc handled aumnuuicvtly by iht 
Friden ilolciilatnr. 

Ask your rii'Lul.y rViikn •V];an U\ bhow 
you hn\¥ quickly you eon autuitizc- lhr 
co*l of a Krideii H . , the wide rang* of 
model* . . , I low iunwu- run opt- rah- lln- 
Friden witli ihc iiltiphst 111*1 rLICllotl5 P 
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[HE AUTOMATIC CALCULATOR < THE NATURAL WAY ADDING MACHINE 
THE CftMFUTYPEft - THE ADD PUfO MACHINE 




Fridtn uta, msirurhaiip swvicis Ihroughgu) U.S end Ihe m\L Cnpyrighl fridon Caltulvtiiig Moihinfl Cc, Inc., Son UarnJrs, (olitouiia 
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MILITARY 
AIRLINE 

OUTGROWS 
THEM ALL 




Despite Hoover Commission recommendations for savings, 
Military Air Transport Service flies globe-circling network 
with more planes than all domestic commercial airlines 



THE MILITARY Air Transport Service is tooling up 
tor m [ire expansion of it* already gigantic work* airline 
sna ciarjfo Service- 

Th* expands* oporj-rtinna rould wish the taxpayers 

This expansion — parLitwtorly th* luxury airline ;md 
^ig^carrylnK services- -Are in direct de/ianc*? of the 

Force cut hack and dimiimtp, wherever pusNihfc. op- 
FTiitions which compete with commercial airline facili- 
ties, 

While the total cost for nation^] defense hag declined 
almost s I I ,4lc)0 t (JfXMXK) sine* 1953, the cost for oprrat- 
injf thtfl service hu.s ffmwn at an enormmis rate. 

With one fourth mure aircraft than a\ \ tfomaujr aim- 

NATION'S BUSINESS p JUffR 1151 



martial airlines ottnbined, the military airline oper^ 
fttos scheduled and nonfieh&duled pawner and cargo 
rights throughout tin- United Slates and 37 other tm- 
ii'ina along 1 10,IX)0 miles of air routes. 

The network circles the glot*. A math mYrraft will 
Km- rrckwini; the AlinnLic or Pacific Ocean at thn rat* 
of tinet^ry 24 miituteH during l!|5H. In 1^5 thv< *r-r\ 
ice nv^rajjed one ocean crossing every 32 minutes 

IV. a«=LLiT ptuisens^r <<omfori the scrvki? uperali* 
a i?peciaJ Bfihod vbettt enlisted person nel p nwn and 
women, are trained as flight a I Andante, 

Besides its passengers and cargo transport service, 
the Command operates a variety of other services in- 
cluding v?baih«r retonnaiifiS=anct% air re^ up. phntngra 
phy and darting, aircraft ferrying. fTifiht tea ting new 
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equipment. jnrJ ^o-caJJi-rf special mission fights, 'file 
£ VrETiiTuind was r Tea led on July | r To it was 

delegated the ri-spunsibilily of providing nil branches 
of the armed forces nod father sgenrtftf of iho. Unlturi 
Stales government wiiJi fftWtive air Ira nsfKiri.it inn. 
1 1 lias world heisdriuarler* at AndrewH Air Force Base 
m Maryland, just ■ nitride Washington, D, C. 

Tb Hoover Omni Ess inri riaid that most nf rhe tfov- 
fc'rrLJiiMiii jiii'linr rout^= wen* pnrntN'l In those of Li. 
<:omrnercjal air camera. 

The Hoover inves(iptlir>h found, fur e^nopfr', ih.it 
an Air Force band was flown once a month from West- 
over, Mass. h to Bermuda. There was no band m Ber- 
muda and thi, 1 flifihtfl were justified by the Air Force 
for morale |Jurposen. 

The Commission did no* challenge the justification 
but noted that two LL S. airlinra which operate rejru- 
Itr schedule* along the route could have transported 
the Ijftnd at less rest to the taxpayers, 

The Hoover task force on air \ ran spuria I ion learned 
furthET that eommerdal airline payments amounting 
1.1 j s-I^HJO.OOO in fiscal "54 could have hi-*'h rfdun-d 
B6 per cent if the airlines had flown only 25 per rent 
of the passenger volume and JrO per mil nf the mail 
moved by mats in the course of the year. 

Today the government-operated airline provides 
service to Aaia. t Europe, Alaska, Africa, South Amer- 
ica, tlie United Kingdom, and the Pacific Ocean area. 

Asaeiri of tin? tfovcrnmtmt airEine now total ^ l.-lfcks,- 
28u.ft29. 

This includes $990*420.529 for aircraft and $477.- 
fltiO/MJO for trtocka, land,, construction in progress, and 
other property. Tb& figure is described an int I tiding 
certain property of other Air Fores- units stationed on 



MAi-s last's, hut nut incl urfiu^ equipment tflationod u\ 
bases of other Air Force unite 

From I954'h rtwl nf S-ISl .HWUXHI, annujil operating 
expend i lures increased to S560.024.lXK) for fiscal p 55, 
It is f^t.iiTi.'if*>d that mats expend! turns will be about 
KU&t&JXQ in fiscal f 56 and I9o7 expenditures will 
lutM aboul - ~ jo oi mum: 

Seine estimates, however, pi nee the total cost to tax- 
payers as hi K h a* SUMUNKMHHI a year. 

The gross operating expenditure is detained a$ 
including costs for interceptor defense. aJr rescue, 
weather n^onnafriHarice b air evacuation, aerial BurveyB, 
ferryin« aircraft, and turixiorop tests, in addition to 
transportation ^rvices. The operating figure do not 
include OOei of drpni iatiun on iijpitjiE a*welK. Nor do 
they include salaries. 

The Military Air Transport Service operates ap- 
proximately 1.500 airplanca. All U, S. domestic com 
mejTial airlines ttrndzbed op^rjjte 1,212. 

Of the servife's total, r5<>f> ,'ire four-esi^ine aircraft 
All V r S. airline* together opera tis 548 four^ngine 
planes. 

The Navy operates of 3 of the newojr four-ent?iiii^ 
lmn»|Ktrls in rrEular passt-nger servii-e Thwp are as- 
signed to wats. The Navy also has !49 of tho C*54 
typ<> flirr.Taft used during World War H. Another 3tf 
twin-engine transports make up tht fc Navy's jiir trnn* 
port system. 

Whfc-n ;j pJnnm-?n] n^irnanixntion i»f the Military Air 
TiFtn-Hpuri S*^rvice ih aim pitted, the Bervict* will take 
over the operation of ai] refenlor- route miiitary air 
transport This includes the Navy's FWt logistic Air 
WingH, known as FlogwLngs, 

Mats lias approximately 104,500 personnel as- 
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AIRMAN 3RD CLASS Mnrjvrle Sterling nerve* 



tewrrdm on Germany run 



signed to iL These include Air Etyftoft and Navy per- 
aaruiel and civil inn employe, In the service 

logged 1.180,000 hemrs flying time, a 24 pet cent in 
Bttftte owr 1&54 Transport plane* ttew S6B,00f> houro* 
Hurrying 733 >400 pnieenifen* and putienfe und moving 
]ft9 4 000 turn ui Largo arid maiL 

Oil irs globd network *iF mr mutes, the military 
service transport^ 41 8,933, 707 lon-tnilw of cargo und 
mm I during fiscal l£>55 r For comparison* the total CX* 
presa, freight and mail moved by all U. S. domestic 
commercial airline together last year (staled 316,5 16 P - 
[on-milett. 

ThP miliary airline last your flew :U3S,W£WM 
passc n^r-mi]e5. That compares to 4,265,9&2 i 000 revc 
nue passenger -aiilis flown last year by the large*! 
domestic commercial airline. 

The ri*« in trititir hy die n-iiliuiry tfervu-e is rontmu- 
injr this yew. FJitfhLa to Europe J»rc running cibuut a 
third ahead cjf last year. Here is a comparison: 

/355 1956 

January 574 941 

February 565 7H6 

M li foil 720 625 

April 678 825* 

my 564 825* 

"ttdtlmnrod by turn 

[■ riuji J-mmtry through Mny this year mi estimated 
1 42.] 60 passengers were tnmHpurk'ri Ivy (lie wrvin- 
between the United States and Eurjjv. That compares 
to 120,12(3 in the same period Inst year. 

Trans-Atlantic cargo and mail is estimated at 36,- 
\}32 Um:;, which comparts to 30,542.8 tons curried in 
the like p^rir«J of 1955. * Continued on page 77 J 



Passenger miles 
flown by MATS 

1951 • 851,630,207 



1952 • 962,553,533 



1953 • 1,142,077,231 
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SKILLED WORKERS . . . 

tighter pinch ahead 

Steps you can use to build adequate supply of 
skilled workers are outlined by E, R. Chappell, 
assistant to Secretary of Labor, and head of 
government Skills of the Work Force Program 



An exclusive interview 



How adequate is America's skilled 
manpower supply? 

The number iif skilled workers— now 
estimated sat about 8,400,000 in a 
botal work force of approximately 
C^OOO.QOG— (amply has not kept 
1 1 j . i ■ with Lhi> phenomenal expansion 
of our TOjfKTtriy, 

How »«^oui i* I A* sJrl/fs jliortpge-? 

Our present supply of skilled 
workers is inadequate in two re- 
spects. 

First, ftnmi 1 jobs Fun-e been «ninp 
begging because adequately trained 
workers cannot be found to fill them. 
A Labor Department survey ut 200 
targe fintLK ettKaged in sdentihV re- 
search jind development ishows that 
one out of three have major or sub 
Btantin] slinrtagtt «f research scieri- 
tiatft and engineers. 

Moreover, many firms report that, 
although they do not have numerical 
shortages of research personnel, they 
need better qualified sriontiiitfi mid 
t-nxtnem» Thia situation fa partitu- 
bi-ly acute in the aircraft, electrical 
equipment, petroleum, paper, food, 
and primary metals manufacturing 
Industries. 

Second- mid most significant, is 
the lsirk nf adequate skill and train- 
ing on the part of a great many 
workers now employed. Many do not 
have the basic background of educa- 
tion and training needed to enable 
lhi*m 10 keep up with major t.echno- 
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Iinriml developments in their mdiw- 
Irics. Surveys by 4 number of firirih 
show that u grr^.f, many of their err] 
ployes need additional brining to 
do liu-ir John letter ur to be in line 
fnr pronation or upgrading a? mow 
Experienced workers retire? or leave 
m other jobs. 

The need for more adequate train- 
exists iti all types or skilled, 
professional and managerial occupa- 
tional 

**io p-i f ncJutfetf /o *#p* 
*orfcer c^ftfjsDry? 

in nearly evory one of the 11 bnxui 
*"- c '^MtionaJ groups listed by the 
Bureau of the Census there are #ane 
' '■' ii^iiiiui- i i.iri-i.i< ilcijn i- 

Of akjll. Job titJes dont alwuye re- 
fleet levela of tikill. largely because 
aa the eeonuniy, the technology arid 
the society change, the characterls 
ties of the jub*;md the skills of many 
worker* also change. 

But. tbe term "skilled worker'* fre- 
quently is usifl :i *ynonym Fur the 
craftsmen group, and we should prob- 
! *h]y .ndd the *"trehmcianK ,r wilhtn 
tte professional, technical and km 
dred group. 

How wctutd yen/ rfcti/te # sfcfJ/ed 
w&rfcor? 

There dM' tiir^i^ iin^is in 11 insider in 
dtlmrrn suing wlu-tlirv - c r 1 aiuiiviitij:il 
iB a skilled worker: 
l - IU-j]hj.s1 [Rissiisa I how di^liiiMivf 
abilities required in the suctiessful 
l^informanee of the jab, These abili- 
ties are beyond those aueh iia rt&d- 
1 ag„ writing und using a hammer and 
^■w, whirl* one normally requires 
3* He muat have h certain level of 
'''iiripetebcA Each skit led. oireupation 
has its own standards of the quaJity 
u f acceptable work. 
*• He muat have had training to 
acquire? the ne^-essary abilitit-js and 
requires! level of competence. No one 
becorimM a skilled worker without 
t-bis specicd effort 

How many do need each yaar to 
"■ejjJacL- /OsseS due to death, re- 
tirement and occup^hoft^ shifts? 

We need to train about £50,000 new 
craftsmen \ii\d LechTucinm every 
year Juat to maintain this skilled 
work force. Sjnce all t.Iim evioVne-e nf 
t^hnolopcAl development points to 
;m 03 padding demand fi.>r workers in 
these occupations, it in obvious TFi.il 
a greater [ruining c-fforl mi List he 
made. 

What is the outlook fat our mklSt&d 
manpower supply orsr Mi* next ffva 
to lei? y»ra7 

Whether I he supply will be adequate 
depends on vocational counseling 
■ind guidance service* whieh help 
younu people select CKCUpatioud 
guals, and on training prr^rams et»n- 



ducted by Behoob and industry. 
Thi^he aire far from Hderru?iie now 
anrJ will have to be greatly Improve 
to meet future needs. 

Bui in the long run we can expeet 
a grenter number as well as a greater 
projiortinti iti Iu'INt <4Jin.1h.Mi new 
entrants into the labor force. Tbe 
re.hitLvely .^miill nunil^r nf new en 
tranta at this time es a direct result 
of dii Iem hiJ th ratf nf |}»- JftWs. 
The postwar baby boom, in tune r 
will reJiove this flhortape, first with 
a gradual increase in tliE 1 uunii^er of 
nt-w liilxir Ibrcb entrants and then, 
Parting about \9G3> with a marked 

HE£^p-Up, 

In addition, the number of ywun^ 
people going to allege has hcten in- 
■ reitsjn-i r i'he mimbi^r now mmlled 
in at an all time high of :?,iKji?,imh 
and thu-i tti eicpt^ted to double by 
a^ftumin^ adequate facilities 
are? uvailnble. The prnportioji of 
youngsters graduating from high 
school also is rising rapidly. It 
creaacd from 40 per cent in to 

pej eeiii m 19i"i"?. 

About fro* m«ny sttlt/vd woricers 
wiii industry ne«d by I960? 

NiH'dH tor workers rhimKe rapidly as 
a result of tet hnoU^gical and market. 
ra<"tors. But the Lnbor DepartTn^'rUt 
is now engaged in a study which may 
give us some wtirrMtes of future 
needs. This fttudy wil] be compIeUvi 
ir] about one year. 



You rne-ittJfrffcd fl f*w of the irrdirs- 
tries thai are hard hit by shortages 
ot skilled workers. Art o trior fn- 
dwsfrrus testing the pinch? 

There are some shortages of virlu 
alJy all kinds of t&illed occupations 
in one place or another, but those 
which concern us myst are cBncen- 
lr:iLi-i! in \\w j.rrnfe^ional :mM in ihf 
craftsmen und t^chnieian LXt r up e 'i 
tionsi, Among the former^ shortage^ 

• >! . j;L'i;V'i i - p;ir«u nliirty mr^'lliini 

cal, aerofiauticaK electrical and elec- 
tronic, are thp most widespread and 

severe. 

Sh i,'n|i*ipi— nnisbly phyHici^-s and 
iikOhemaririaniH. but hIku chemists. 
hioJogisLs, and jjr-riFngists n f 1 - n*«r 
svaitabla in sufficient noml^rs Wi* 
alyt> fh.^I tnorf teachers, physicians, 
and nursing assistants, soc/ia] work- 
en; and physical and exxnipationat 
therapisUiK 

Mflchirit^ shop mifts have skilled 
worker Hhortageei. Tlu^i- intrude tool 
makers, die makers, machinists, arid 
skilled machine too! oper:ii"i -m "■ 
as those working cm tothes, ahapers 
and milling nwchine«. There are 
other important shortage ocrupa- 
tions, Lmj T*j njtmf! jiEst a 
airplane nK-clianicm, instrument re- 
Pflirnien, wljeet metal workers, pit 
terrjmrtkem, <-lt?ctriciansi. rool and 
dre designeriL, typists, stenographers, 
biljoratory technir ■•ifirw. 

I Continued on page 91} 
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Inventories: major 
boom or bust factor 



How your stockpile can save money or lose it 
for your firm. Here are tips for better planning 




Long range planning and 
improved policies for order- 
ing plaitt and equipment can 
do more than any public 
works program to stabilise 
the economy. 



Building inventories one year and living off 
them the next brings fearful economic fluctu- 
ations. At the end of 1953, nonfkrni invento- 
ries went from purchases of $1,900,000,000 to 
a liquidation of $3,200,000,000, a decrease of 
some $5,000,000,000* This accounted for 55 
per cent of the business decline at that time. 



THK C NEATEST strength or weakness in today's 
«:oitiHny is business inventories. 

They can also aave money— or lose it— for the firm. 

t-lOB* examination of recent events shows thai Mora 
''ireful programming of business expenditures might 
reduce lhe frequency and magnitude of general Wtu- 

£"f mvch Itioj,,! than governmental rrrtiirols could do. 

Before considering how we fan have this better pro- 
RiaJniiune, let's review, what luck of it hex cost us in 
inc past 

_J rorn '52y to UMft business as a whole dropped (en 
Per cent. Consumers' incomes, in 1955 priets, dropped 
^ut $I0,60tJ.<J00,iHK). But consumer expenditures 
cropped only ajbottt $9,8f 10.000,000, That is, eonsumem 

]q?>o n t" r ° !>f tht ' ir iru:om,> j " Taw lilitn they SP* 1 " 1 in 
. J " v l^-. CTWWHWlWff wen? spending everv cent 
m *v en rued, and inure, (no. 

But business inventories, which rose in 1929 by the 
equivalent of about (8,250,000.000 in IFfoft dollars, 
"ropjied hy St^0.<XMU'00 in 1WI0 Thai shift from in- 
^•-ntory hu if ding to liquidation m;iv have accounted 
/ a f,ft " of Lhe jobs lost in I MO. ]( accounted for 
™°ul GH pt'r cent of the total decline in no n farm bu-a 
7^ « "Vestment In 1330, too, business construction 
pupped SS.tHKi.WHMMJO in 1955 dollars ami expendi 
iiJrea f,, r producer*' goods dropped KHmi.iNiit.iNio. 
"UKintss inventories declined *3.400,000,000. 

In 1949. consumer and government purchases ac- 
tually row but businessmen's expenditures dropped by 
«Kjn> than 30 per cent. Tl»e economy as a whole 
propped Jess than one per rent. Shifts for outlays for 
uusmeaK construction were minor, but inventory in- 
nr^ trwht ,Vt ' llt ' rom afl ^'-cumulation of about S3.500,. 
W(W0 in IH48 to a liquidation of about .112,500,000- 
m T.G49. or a dwiine of SfJ.(KK>.OfM),000 in l« r >a 
P J 'J'^. The economy as a whole declined less than 

s i.ow.ooo.ooo. 

If , ni >n3Umere and governments hud reduced their e*- 
Pf'nrJiturefi as much as businessmen cut ten-It their in- 
in 1949. the ensuing crash would have been 
»niich worse ilmn even the experience of 19.1(1 1032, 
Kijo hf KS 'f 1Vl!stn,PM * actually was reduced more in 
'■■49 tliitn it. was in 19.10. Actions of government and 
^uisumerH— rather than actions of businessmen— made 
1949 better than l<J30. 

In 19o4 business investment dropped about a skth. 
though businras construction did not decline at all 
JionfVmn inventories went from an increase of Si I <J<Y>- 
"WJ.IHX1 m ]353 tf , 9 litfuiriation of Kt,tHM1 f or 

^ decrwisr. »rf more than (WJW.0DQ r 0iK). Business tu, a 
dropped by nearly 89,000.000,000, with the shift 
« mventonfifl accounting fi.r more than 55 per cent 
whnl?/ 11 ^' l^Y 1 ™ w» saved in part by consumers 
*no mcreaaed their expenditurea, in part by Intel lifyur 

me„Er"' in iiVUOtl i,rid P ° rt hy fortuil[,lls drveloji- 
These experiences indicnle that consumers have 
'"ore confidence in the future than they had a f,. w 
ytvrs ago. T\ Ky may buy fewer automobiles if models 
<h<mge hut pm-cs don't hut they tend tM.hu v other 
NoiidH instead, it^nk and credit authoHUes, as exempli- 
,77 l,,c F«iiTal Ftoserve Btwrd, r.rt- learning how to 
■CI to encoumge stable progress The ff^deral govern- 

T 11 l lmrm>d R « reiit df ^' i" ff>P Past ten year* 
about how to help redu« tluctuationa without weaken 
the hfiHir i-tum-nl.-i in the economy 

^business still tend.H to shift ib'in vestment sights. 

J l bud da additional capacity one year, ,'ind none Ihc 
heirL Jt adds to in w.a lories one year and lives f.ff tlwm 
the next. 

Businessmen, therefore, luiye tend«i to beinstigntors 
1 tfWl v <*y fluctuation's in (he economy that they tear 
I'heir investments in capital gtaxiis, for instance^ 
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have been erratic, Expemuturas f or producer*' dura 
hies dropped more tlian 40 per cent from 195M921 
rase 45 per cent in 1923, dropped 15 per cent, in 1927 
rose 20 par cent from 1928-1929. and dropped ^0 per" 
cent in 1930, HVI 
Th^e variations now may h, ; getting smaller, how- 
eve/. Exrienditures for producers' equipment drnnped 
only 11 per cent in 1949. WTiile they went, up 16 per 
oen( i Ui 1950, they dropped nine per cent from I953 
to 1A>4, and rose only throe per cent in 1955 

Buaiui^Hmen appear to have made progress in re 
duciiJg fluctuations in this type of investment Large 
eoncerns particularly, are able to make lonff-ranee 
plana. Their success in this means that orders will 
*'« more evenly to me.dler cmu panics, rmd thn tiieii 
otders, too. am he steadier. Improved policies for 
ordering plant aitd equipment went union g the iranor- 
luiit r^sons ]9ft4 proved jo l„- such a mild region. 

Such leveling of expenditures for plant and equip- 
ment will do far more than ) Jn> public works anti- 
cyehtid program ever could do. After all. private 
mveMmen! now exceeds S35.0fjO.Wg> 1 tggj h - v ,-, r and 
edenil construction exjienditurw do not race.^d 
Sn.01KKOOO.tX-i A la , w eent hjeroo*,. in privau' nT 
v^truent would be the equivalent of a douhlrnc m 
federal wmsiruction outlays. So private attention n, 
stable mv^iment programs is vastK m im{K , rUin t 
than are the potentials «f fee..,, | ,..,;„„ jn lhl tV .| H 
of public works. 

w J 5 .*' , i ^P'?I* n ? Bnbs in ««l»ta| programming are not 
yot natchetl by improvement in handling inventories 
In this linportoftt awa private husine^men can do 
much to reduce the . hangi* and the severity of cycies. 

Both small and large firms have done relatively little 
This tfi nn area where small businessmen can do .w 
murh proportionately as big firm*. 

hmmful for the country an a whole It tJu i t „ 
f- sk = ' »• tiv.a it is also harmful U . u pu 

ticuiar company at a porticulur trnte. A purchasing 
agent can argue that at some particular time P ri<« 
and backlogs are fJS i ngi ^ he must double his usual 
orders ,n a hurry or someone else will g, ? i the material 
his company needs, his company will be unable to 
rulfill ,ts contracts and will have to pay inflated pri^ 
for what few goods it is able to get. Obviously undei 
•udi i conditions, this purchasing agent would feel 
justified in trying to build up n Inr^er invi'ntnvy 

By this approach he might well be hurling his own 
company, as well as the national economy 

lime after time purchasing agents have built up 
ttra-tnad inventories in times of rising btisJr*«« only 
n. And that they have atrumulati^ stocks at prices 
hmlwr llum can be commiuided in lhe ra.-.rkct „r(er the 
iri-ray has passed. Rven though prices have odifed 
upward m the ,mat 41) ye.rs. inventory liquidations 
have cost tyinipanies more dam imentorv a-rumuta. 
lions have brought them. 

For instance, l)i Moses Ahmmovtt/ in a aturtv 
made tor the National Bureau of Economic FWarch 
calculate, ihal amnuhwturers- inventories ri™?^ 
rvnt in physical tenun from 1919-IV^I. hu( werf worth 

n I( t ^™ « ss^sss 

<n tlie hand* of dtatnbulon ruse 19 per WBt but 
va ue dropped i 8 per Ml . Busmesainen Jo.t L Z 
SJ^U* frQm IW0 - ,9ai ih ™ rnSe on 

torer^w di?-h h ' t ,324 l92 7 period, both manufae- 

Then, hi metals and Ton rm w 
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PURCHASING POWER IN 



Income will distribute this Way* lwt'$sh»tr tilt muntnit 
of total personal income going to each inarm grxmp in 195fi and IMS 



$5 

hill ion 



$2 

biltion 



1958 1965 

Under $2. GOO 

Thin. u r ruy]i'-. Lucumn + noTrf 
15,000,000,00^ Is expected to 
drop sharply, runt: hi 
iiOmKWpWM* by 1&&5.M 
more persona movk! into 
higher mwmp clnssos. Three 
nrfUtan norsoiin not tiring in 
fiiJisHy uniti, plus 2,000.000 
CnnilJioft, now have lti L'i!'Tn ejl 
under $2*000. Snduded are 
many unattjichud individ- 
iii I r- btigjnuiug or nearinjr 
t.ht c>tid »f their working 
career*, plum m*ny famiSiti 
headed ny re Li I [it; r*cri fi- 
fty IfrOS this group is ti*> 
pteted Lu include 1 ,£00,000 
jwraonii not in fumiiy waita* 
plus 500,000 fanulieft, 



$15 

trillion 



$10 

lirlliun 



1958 1965 



Fifteen billion Italian, or 
unit five* per cent of Ameri- 
lVs per«onaj income is re- 
ri-ivud by spend Ltitf u n j Ls In 
this icroup. WltMii ten 
yttura brartie of th™ group 
Is «x|-N-et«ri fcq drop to 
SI 0,000,000 r G0O, or tivo per 
ennt uf toLiifc income. Three 
million individuala not in 
f.trnil.v unit*, phi.s :UluO,0(l{J 
families na* cwciititate this 
scroop. Included are a lar^fe 
number uf agricultural 
Workers^ plus laborers III 
various induAtries. By tSnG 
the group 1* exjk't'UuJ u> 
contain, 2 4 G0O f a00 persons 
not Sivinff in f ami lien, 
plu» 1,500.01)0 famJ.k*, 



S20 $1B 



1956 1965 

S3,O0Q-$3,9a9 

Six per cent of out personal 
income, or f 20,^00, 000 ,000, 
ifi received by aiwndinu unit* 
In thU jf roup* Dropping 
eliEhtly to * 1 8,000,000.000 
in irKif>p this j^rnup wrfll then 
pocket about four per cent 
□f our inrufrtp. Including 
many factory workers and 
higher paid laborer*, thb 
Kroiip ntrivhaa 2,000,000 In- 
diviil usilfi not living in famU 
lica, plus 4,^000 families. 
By J tw i-D ihe ffroop ia expect- 
ed to incl ude 3,000,000 indi- 
viduals nut in family unite, 
plu* 2^10,000 families, 



$30 

hill ion 



$35 

billion 



1356 1965 

54,000-54,999 

inform? of spending unjfca 
In LhiiH irroup totals 
S'S0,00OJJ00.00O t or nine p*r 
cent of our lUSfi perianal 
Lacuruc. Efy I U<55 this group's 
Income f fed expected tojrrow 
to |3&, 000+000,00(1. or seven 
per rent total income. In- 
cluded In thi* iatumedaaa 
urn 1,000,000 unattached in- 
dividual^ plux (MM) ,0111} 
futni Wp.m. it* wsitfi- i.i ja iTit j i'> 
include many elarkul 
employees^ sbJes Workci*a t 
and faetory employ eoe- Dur- 
iiiE the nest rlecnde this 
ffToUp will incroaue IOmoiihj 
■J,ri00.mw Lnd»vid«ii|fi ikol 
in fnmfily unite, plux about 
fi.:n>i^^<j fajLLiliei. 



More people will move to higher brackets: 

gray portion, of bar shows f f&r eatyh inccms group f number of individuate 
not residing m families. Black portion shows family writ* 



5 

million 



6 

million 




1956 1965 



1956 1965 



1956 196S 



1956 1985 
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Growth and ahimng patterns of distribution of income to individuals and 
families is emphasized in this special Nation's Buaihras study rcmpnriflff, 
by inoonw levels, 395B inc ome with CJiat cxppcfed in 1365 if prr**nl trnnds 
t^jntrinjP. The ISM markf-t mdudes l0.0fJA.000 individuals not in family 
units, plu-q 42,500»ODO family unite, with a totaJ perstifual inrom? <tf $8SijL- 
fkJO.orX],OfUl whirh, after Jnuinie tax and social security d^luciionts, leaves 
$262,000,000,000 as spendable income. By 1965 the mnrket will flrow to 
1 1, 500,000 individuals and 4&0OO.QOO family unib; will! tot;il inmme in 
IF>.% dollars, of ¥47S.CK^«» 1 OIX]P 1 



Si 85 

billion 



$105 

i • i ! "i-i 



$45 $50 

billion hmw 



$6 5 

hit I ion 



$70 

billion 




S90 

billron 



1956 1965 

One iKnr^t^ or American 
pvrnoiLul ijimmi?, ur |J5 P - 
°HU.000,00O> rflcwm-Jhy 
apen^ing- unttn receiving 

income of tills £roup b 

000,000. EKnn ytteW) niirt 
this group are employed as 
^tilled worker*, t loricnl em- 
pfoy*H, and sidark>ij pro- 
f*s*ioiial workers Now in- 
dading ftOO.OOO individual* 
*«UivinsMa families, 
tfus'? l fiO0,n00 faaiilitja, this 
8*W>p U oxppctctj, fa 
Lf> ^.aini n UJOu.000 hnlivid- 
unknot In fjimily unit*, 



1956 1965 

$e F 0O0-$7 t 499 

S]n?jirMnn- nnit^ mi thi*. jrroup 
receive # 65,04)0,000,000, or 
one fifth i_tf America's total 
perianal income^ In 
this group ii eirpeotfid to 
receive $70,000^,000, or 
about ir> per cent of toi.n I 
int'onic. In c: lulling many 
manciffprjt, proprietary of 
unincorporated huidnedncfi, 
ori'J professions*! worker*, 
ihih jfniii^ eontjiirm -KHr.iHHP 
persona not in family unka, 
plus ft,7OQ,O0G families m 
l &be> ti. u esywM to 

con La in 500,000 individual!; 
not in fnmify unit:-. j;Ji2.- 
10.r%c1c1.1104> families. 



1956 1965 

Fifty billion dollars, or 1R 
per cent of oor personal in- 
cu-mii. Is now r**ceiv«d by 
^.ivnmnif mm* leenkvinsr 
?7t5O0 to M.flflfl, TotoJ Sti* 
tiome of thin rtcjuji is ex- 
pected to double by 19US i 
running *1 05,000 .000,000. 
V' J iN1i.umnj? iuliilv riiunu^ufH 
and sHf-nsm pitted profes- 
sional workrre, plus many 
spending miitu con Lai n- 
iny two ar more employed 
ncrTiorid, Lhi^^ruLtp includes 
1 00,000 unattached lndl- 
Tidunfa, pluH r, #00,000 fsmi^ 
lies. The group is expected 
to grow [h ten yearn to 
300*000 individuate not lEir- 
injr in families, plan 
1 1,700,000 faml!iP rtr 



1956 1365 

510,000 and over 

T wen ty-ei jrht per con t of 
our personal ineacne, or 
*r>0 fc 000,000.000, ji rewind 
I'V fu roily nnJLa with % 10,000 
or more inccwic. Durmir tht 
next decode income of thin 
ffrLvnp ia^fltptt-tPfl to dmiijle t 

nwhintr ^Hn i in,HF.i:ii.:Mi i o0i'i l 
or aLmmt 40 ppr eunt of 
America^ inroroc Th«- 
tfronp Iiilh many peif-um . 
ployed proprietorn, prufeg- 
#innnl worlctiro, nnd sainried 
nuinngorm aniJ ofHcials, Now 
ineJudin^ 100,000 peraotuj 
not In family unJla, pliu 
4 r 4 00.000 families the [Efifi 
compogitjoii of this group 
JM^-peiUmJ r,K tLL^MO.OOfl 
Uhattaehecl indlvidunln, 
plai 8300,000 fajniliesu 



9 

® million 
million 



10 

milfion 



11 

mrflion 




1956 1965 



1956 1965 



1956 1965 
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NEW STUDY 
SHOWS 
EXECUTIVE 
PAY TRENDS 



^ Exclusive interview with Dean H. Rosensteel, 
director of the American Management Associ- 
ation's Executive Compensation Service, re- 
veals present salary ranges, and estimates 
the size of 1960 paychecks 



Jtfr« JTojensfeef, what jre the most significant find- 
ings of your latest study of mitJdte ma Yemeni 
compeniaifOTi? 1 

Certain trends and mmoncmry findings are of general 
interest. 

For example our latest survey bhowa that the average 
oxecutivX 1 on the middle management level received 
$11,347 last year— an over-alt iivrease of approxi- 
mately five per cent Liver the previous year. 

A"* to the range nf salaries covered in ihis particular 
mtrvey, more than half of the rates are within a range 
of $9,000 to $14,000, 

The total range of salaries covered is roughly from 

We also found that three fourths of the rrriddle man- 
agement business executives covered received raisen 
iu 19ri5; that 35 per cent of ihese increases were for 
merit and ranged ijt-twt-en five* and nine par eeJli. 

Other interesting findings were: 7,5 per cent of the 
executive** in middle management eurveyed changed 
jobs in the survey period (March, ISSS, to March, 
1966.) . In addition, 2.2 per cent of the jobs were eKiiv- 
inated entirely. 

Who are these muidlv niarjjeemtiat executives? 

We define middle management as thaw executive* cli- 
rwtly below the top policy- making oHireps in mosl 
mrpora lions, but above the level of first and second 
line supervisors, Typajal position* surveyed are plant 
managers* labor relations ma nepers, general auditors* 
• hirf industrial engineen*. districl and regional -i^U-- 
manager^- Wti iwar atE of the- major functions, which 
include marketing, mamilacturing p financial and legal 
Mjs, indawirinJ relations, rairi basLnjff and tt wearcfa und 
development, 

Whmt cofirp*nje* ar* surveyed? 

Fur this particular survey, we select companies that 
give, a Rood cross section of industry generally, but 



those that we know have given considerable attenifr»n 
and thuught Ui Lbi*- Huhjrri nf executive pay- 
That limits the survey to about 200 companies in 
33 dillVrenl industries, but in those companies m 
cover about St) .MM) executive employ 

Tlie tympanies are located throughout the United 
States and range in aize from fewer thnn 500 employes 
to more than 10,000. Slightly more Irian half of the 
executives are between 35 ami 49 years old and have 
been in their present positions less than five years. 
The study mvers 43 types of poaidoria, 

Js the $11,347 figure a/i nll-ttme hlgti average for 
the middle manajzcaitinf j^roup? 

Presumably Actually, then? isn't i great body of 
histork 1 information at true level of management! 

Utir firat report live years nffo showed an eighl per 
cent increase uvi-i I hi- pieviuij> year The ne*l year 
that was. fi.l |h-t cent. Tlie nevt year was five per cent. 
I ;, nr l*3M it was 4.6 per cent and for 19rW it is five per 
cent 

Does the upgrading of middle management pay ap- 
pj> lo afJ iypea of coFnjjames or first a few? 

There is nor ls firt^it deu] nf dinYn rife between various 
industry ctasaffleatiorb3. The erapioymant is aueh tl^U 
there can be to some tent a free movenn-ai >l fjer.^nn- 
nel between, let us 8fly t durable anrl nondurable manu- 
riicdinng, thu ivadv* jmd utiJirji'w and >u foriJi, So by 
rid \;\ryj- Ibr-in ten 'I a rm< id -aisle different in I In- rjile 
of increase heiwi^en industries. 

What is the r«n£« of p*y f'ncrsa^AS ra dollars^ 

To answer thai question* you really have to qualify 
Ihe v/iriouw typt-s of increases thai are irrtinted. VhiW 
fall into ihret* e«itegori(xs : 

1. lipneral increases granted ordinarily as a result 
of increases granted to production workers, 

2. Mi-] if mcRM.sets thnl are for performann? 
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Promotional increases, paralleling im t eased re- 
sponsibility 

Ah tn m- rir increases, a new manapemeni lerhniquq 
3.s r level oping for this purpose. It involves setting stands 
flflEfe of performance. At the beginning of earh year fc 
flada executive establishes sttindnrris, or objectives, far 
«ich function foj- whidi he is responsible, ff lie 8«wn- 

tie bris increased his vafue and is Entitled to monepay, 

v] I bin the salary limits njei for the fob 
In connection with promotional increases, it rnifrju 
nnied I hat in any organisation, until executive 
reach the vt-ry top, or the maximum of their capacity, 
in addition to increasing their value in their present 
joba, they can earn promotions to the next higher level 
jjofrs. For example, a plant superintendent c fc Jin work to 
become plant manager, ur a repinnid salt* manaj?ei 
l ™ work to become ihe company's general sales man^ 
pjfer. Such promotions nrr- usn^Uy nrr omp<mipd by 
increases in pay to compensate for the increased re- 
sponsibility. 

For gene rat increase, it is nnj ancnmmim En give 
nominal amounts evt-n at these levels, such as $200 or 

..-JIM) a year Q n ^ nonc j ( at tJlp upppr r|m g e j n 

^larlGR we npi^tk n|' Fii'ir, whi.ii gne* roughly to Hvl- 
a year htvol, it is not uurunimun to find in- 
°P*SP that rim to $1,000. $2 r M0 or mom 

*V^*t nay Mos^f fne upward movement of middU 
fattaRement Jji the pasf ftVfl y«inf 

Alt compensAtlon has followed Sbe pener;j| r lm 1 1 x i - 
"ends nnd increase* in pay for employment generally, 
Those Eddore influence a[[ levels, ^xeepl tin* wry inp, 
There in no commonly accepted practice so far as 
granting general i nerves ore concerned. Some com- 
panies take the view that If every increase grunted 
ah a result of union negotiation were carried through 
to upper h-vel-n oi lu.in.i^rnenL I be result would l«* a 



Top nan^gement 

Salary range— 810,000 to ? 




Middle management 

Salary rang*— 56,000 to 125.000 
kaxe than half nice {9, OCX) 
VtO 114,000 




Sup«rTiBori 
Salary range 
to 110,000 



^$5,300 
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direct Influence on nestiti&tiuns. Most eompaniea at- 
tempt by some means to maintain equity between thf 
rates, and therefore increases; IW imy foment of their 
people will brave their influence throughout the com 
pany rate stitjcrure. The method by which this is done 
varies between Lompauie^ even between compajiios 
within closely related indtLy tries. 

Is Eiccw((>e pay rfsfn^ at other than middle /n*n- 
jj£«ftt*ni levels? 

Over the past ton to 20 years the rate of im reuse at 
Inwer levels has k*een grater than at upper levels 
There has been a squeeze in the complete range, Tup 
nwuw Ken sent pay increases fallow general dunomir 



Pay ia growing faataat at botton 
Up 2,7 -»Top Banagement 
Up 4.6 -^Middle isanageinent 
Up 5. 5*7" Hourly paid *orkar B 

*Figarefl reproBent 1954 lncreaasg 



trends pnttfy crlnnely Top management pay will flur 
tuate with sales n venues and profits of the wmpamea, 
For example, in 1954, top management wi]ari«s in 
creased only 2.7 per tx.nt over the previous year, wbih 
mjddtti tnonagerneiH saiarie^ u^creased aboui 4.6 ptir 
L>t-nC h and thp hourly paid workefit sbou^rj incr*^.^ 
between five per cent and six per C60J 

Does this mean the *¥vr-ait compgnsaf J4n picture 
la flattening out? 

Yes. Tbe g;ip betwt-en low-paid and high-pnfal ^orkens 
i- definitely rinsing. 

One of the rardmal principles nf uny sound pav 
plan is tli.il [he u-hliw diffL-utty ,nd inn* n t.jiir-.. /,f 
work OBriSormed hr- ri/Jfet-.-ted Jn the pay scaJes, As thu 
lower level pay hu ini reused at a more rapid mte 
than the higher levrfs, thi? different iab have become 
narniU'er Business maikMpcmen* will undoubledly 
ways try to maintain thiw differontials, OtherwUi/ . 
I here wuulil \* jn. jjtc.jjriw 1'ur men b> wnrk for mor^ 
respoasihle jobs, The particular area where this is 
receiving ihe Rrcyitnst attention \* the differential hft- 
twtsen hjjth paid workers and foremeTi 

W^f the average pay to iA e fop management 
bracket antr ut&a tn the management level beneath 
middle management? 

To answer that you have to define top mnnrjeetnent 
beeauHe the ranges are so wide- For eiample, our «ur 
wy* mver nmipanies that do business muchly under 
$.1,000,000. up it* induding biltfon dollar rnrp^ra- 
lories of presidents of thcisse eompnriii^ wiM 
range frrhm aljciul $3 0 fe CHM) well over S/ittyXlO I'm. 
same a holds true For thi> prbuipiil ...fTirr-n- nf the rnn 
f*iir:jljona. We hfkve nv^r iUiemph-d tn niirke a ^l;itis 
tical Jinafyrti.s (hut would ?how the ^ner.'il rnvr-all 
uvera«re because it would hnvo no meaning to us. 

NtfW ^ tn the Jsjecond of Ihe que^ion dn^lmg 
with thr k-vel j«wt l^Jnw middle nvu m vm»nl we 
have jufit started Gxnminins whj A t we oil) aipftrvlsory 
or rori'men"H p£iy ;md the overall iiverape fc^r Omt levef 

WAom do you inchjrf^ by fob ctatxiticatlon in your 
tower rang e of i nqulry ? 

Potions that ore generally tl*e first line of supervision 
1 lies would cover fGontmttt d on [xige 73 J 
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How to 
make facts 
stand out 

These simple rules 
will help the next 
time you have ideas 
to present 



A NEW KIND of chart is= corning rapidly into u.w ^ a 
business tool. 

Morn and nun 1 *? husincsttmrn rirc- finding that, with 
U. they can present tacts uridemandahly fee) I heir 
-boards of directors, tlieiir employes professional Rocie- 
:\i>*. service i lubn Mh.tr organization*. Thoy can also 
■ luk'kJy receive needed information covering the cipo ra- 
tions of (heir own production, sales or other depart- 
Men I*, 

The key feature of the new technique? is simplicity 
Its mission is to get the meat of the story across quirk 
ly, clearly and in an interesting way. The fjBxhrnt w;rv 
ki make u point b lb «ive thfc chart a headline. Tlu- 
hpAd]3np tells what happened, and 1 be visual material 
spells It ant. The vyv moves t^ily from the headline 
down to the Mt side of the cliurL without havinp to 
jni'lv l.<:fk .riirl fiuM, ;L rir| fn.-i through Hk. j miming 
The colors a«i soft und harmonious, and the general 
impression visually is pleasant 

Experience has shown tlwd one or two such aim pie 
i U:ir1s with liriel i-i>mm»TiLH- mn wvr- innne lasting 
nnd understandable information than a 60-prt#e report 
jammed with facts nnd bewildering statistics, 

A It vj ding exponent <»f the new -type presentation Ls 
< 'Ifc'inenl, Hwyetj WoLsan T who started us- :ni urC direrkii: 
became n copy editor, moved into n**e£trch and wound 
up as p vii e president or .1. Waiter Thompson Com- 
pany, advertising agency > 

His system was born when, as a commander in the 
N&val Hewo-ve, h^ fneod die qsviirmiipot of making a <HJ 
page repeal nn ih*> Navy's fiscal affaire quickly and 
with meaning. He put the vital facts into five jaimple 
charts. When resident Hoosevctt died> Mr. Watson 
was summoned again to help update* Pnsrident Truman 



Presentation must think, in terms oj its audience, fftt meat of meyarajra across quickly. 
Documentation folder adtfs details for tftrae who need them. Thti chart shows haw 
"Mp three" firms dominate one trade area, but cmttrol only small part of a second 



. I i i ■ i ■- 



FOUR ELEMENTS MAKE UP AN EFFECTIVE CHART 



A rtmplt sentence 
telling what the 
chart aims to shore 



During the Pist Two Year* Fuflf Rffitm 

Have Increase From Roughly Twice 

id Mot« Than Three Timts IMr 1W8 Leviris 



J TIMES 
; ;.iv LtVEi 



*4 iriarlitiJizafiora 
0/ t?i£ reiutott- 
*ft(ps ow ?^2zc.Ji (he 
topic statement its 
based 



3 

Special pointers 
*o e-wi/j/j^z** trends 



UVEL 




Pleading, soft 
Iti color schema 



on the: naval-war situation. l^jLei ho mude 3 similar 
Presonlatnai for President KwonhnwfMr. Eventually the 
«YJf published a pamphhst, 'Presentation of ideas/' 
compiled frum I.U h ■. lures on charts. 

The major considerations of cha.rt-making p as Mr, 
Watson outline them, sire: 

The presentation must think in terms of its uudi- 
< j nt!i_\ Todays audiences are annoyed by nn overflow 

fju e.H, LntiR-Vyiiitiiii emanations and artistic charts, 
People want answers In practical ojicstions — does it 
WbI too much, wilt it work, dots it tike ton long? 

Adm. WiJIiam H. RLtuidy* chief of Naval Ord- 
BWGB, demonstrated this point of view. Soon after 
Regll Harbor, Iwlold his prod urTiim diri'itnr, "( Sporer, 
I waul to knuw Imw we're fixed for 5-Jrich A A aimimni- 
tion. Don't lc4J me about thousands of rounds, or about, 
^rcentages of initial allowances and expenditure rate*?, 
J ust answer rac in simple words, an* we loaded with the 
stuff, do we have plenty to £u around, du we have to be 
almighty stingy in drying it out, or ure we in trouble?' 1 
Too uuiny prenerilations reflect tin* rt^archer 1 * Fas- 
cination with facts- and figures, thp artist'n anVvtiun Cor 
Polity and ingermrty, or th<? .iwt draftsman's interest 
in geometry. 

Mr. Watson wtimmends tukinj? intelligent youn^ 
rnen or worni'N f «» the management side of business and 
I raining dn*m in presto tei lion. Hp rh,vh, "It fs easier 
E " l ruin jiii able and iimbitious risslstant to the presi- 
dent to make charts Ihnn to teach a researcher the 
psychology of maniigement. 

2- A presentation shuuld have a definite target It 
'hnuJd convince the FT A to go to hat for n nowadence 
laborutory or the corporation's executive eommitteo 
J o nfid a new product, Too ruajiy presentations say, in 
feflect, "Here are the facta, now you figure out the an- 
swer, A true service i B ti> tie problem and dilution 
together. 

In nu Ming together hi^ a ro^-n Latino, Lhi.- persuader 



should write but and pin on the wail over his dusk [|«* 
reaction be hope* tn win. It will stare at him as he se- 
lects figures and makes the chart, He might also hav« » 
checklist to remind himself oF his audience and in 
teres .ts, the IfkHy attitude of the audience, and factor* 
whii h might work aicairisl him 

3. The preisentation should show snnpla and practical 
relationships. If fibres arc u.^cd M yli. (hey should lx> 
rounded. Statistic or percentages mean nothing by 
themselves. Thirty miles is loo far from the ice cream 
factory to a distributor, but is next door for a steal mi J I 
t -md j i client. 

Three years to complete a super aircraft carrier 
wrmtd be ahead of scheiliilo T while ihree wrpJcs to get 
delivery on lumber for a new hmJdinp mi|rht he a 
serious deiay. 

A chart showing that an office furniture company han 
an inventory of 1 .uiHi.ono ii*»Tit^ would 1^ mmui in filers 
TiFlv 1 b u J sand desk. 1 ; might lie too many and 500,000 
thumb tacks not nnoujih. feitcb grouping in tbe inVeu- 
hiry should It- r^Lit^J Cru practical matters as de- 
EihiriiJ, i :mil die :irntk(Lti< of warehouse -] '.n v- T:r-r'.;]i-.i 
to store. 

One cornpruiy, for ex-irnole. made sales records 
rneanijigfLiI by two charts, One showed Aojod by fftagGB 
of management policy^ such as domination by the 
biiard of directors, an aggrei^ive president* etc. I'Jie 
uther showed sales against world and national events. 

4* The presentation should he brief, und not try to 
push more than om- idea .jl ji ( inn Thr <p;io ??f u\U'n- 
tion in today'* high pressure life is shorj Prtwntinjff 
ra-njor fact*! for a decision should ikM take more than an 
hour, A chart should Iwr alworK d in -nv^ntis. 

<*ften the presenter is tempted to show bow 
thorough he is. Frequently. 30 to 40 charts are dis- 
played in full draa presentations U impossible to 
detlver ■ clear-cut me.ssage witl^ that many facets. 
Three or four high ^jjots are about a]] thfit ran mme 
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through, ur possibf.v iF they are clotty related. 
NNct enterprise in human history was more complex 
than tl*e conduct of World War II. Yet its basic strnt- 
rt?y was ri-diin-d to nine- vtnrd'- painted on a placard 
ov^r the conference table of the top-level planners. 
They were* *'HDld Japan While Germany Is Crushed, 
Then Crush Japan" 

An overcomplicated eharl defend itself by feeding 
the eyes mote than the mind can absorb. Keep the eyes 
trawling with an little effort in possible from left to 
right. Make every line do an essential parf. Elaborate 
symbols are distracting. Avoid footnotes and asterisks. 
Stay away fnnn riimhi nation uf dt*s and das-he* and 
shadings that do not explain themselves. Don't (five 
equal emphasis to points of ungual importance. 

5. K^hiblifih the credibility of the presentation early 
This can be done by laying on the table a docuincntA> 
tioQ folder and calling attention to it at the outset This 
i nrtlains the hahir facts, a elminnlogry. and an organiza- 
tion chart. The latter shows all who took part in the re- 
search and where they can be reached by picking up 
the lelephohK Tin - 1 Ji m ljich -i^LmI Ut\dvr to kevp 

the audience from Interrupting with questions. 



6. A new angle always Mlrracte attention S ;me where 
in trie mass of statistic* is in formation lb:it will ^m.u 
Late the audience to think, "I didn't really that," or 
1 The re's* aslant lean iiw " 

7. Repetition is nradE^d, A chart is a subtle form of 
repetition. It repeats and spells out visually what the 
presenter ls Hay i tip in words. Thus, 1h- mnssaqp i lhhi hee 
the brain through the eye and ear at the same time, and 
hjis an added impact 

Another form of repetition is the close association of 
ideas being presented. 

tf these rule-H are kept in mind, idea* am l*o pre- 
sented more efficiently, create a deeper impression, and 
win the good will of the audience. — This Coffin 



REPRINTS of "Haw to Make FrwU Stand Out." 
are availably for five cents a copy or $4.50 per 100, 
tnctu&tng postage , from Busi7iexs Manager, Na- 
tion's Business. H St. N.W., Washington, DC 



Comparison shown gain 
in clarity bj/ pushing 
owe idea at a UmQ. 
In oQfti cases point to be 
madeU tfwt two 
ouf of three product* 
have proved highly 
sensitive to changes in 
■pricing and styling 




In fha Past War Patlad Two out of the Three Hauschofcf Protects 
have Proved Highly Sensitive ta Ctanies In Prldni Mil Styling 
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Presentation should 
have a definite target. 
This one show* how 
new advertising campaign 
Effected company .sales 



Frm tie Very Slart of (ha Hm MmMnt Campaiin Our 5#gl 
Have "Pulled Away" from thft Industry a Whole 

































Relationships are more 
important than statistics. 
Growth and decline am 
M illustrated simply 




Company manpoiBer 
situation at a glance, 
AQafn actual numbers 
would not give picture, 
Five in legal department 
could bt too many i 200 
in manufactnrijift too /eiv 
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HOW'S BUSINESS? todays 



An authoritative report 
by the staff of 
The Chamber of Commerce 
of the United States 



AGRICULTURE 



Thi- outlook Nir she fjLrrn business 
bf best for those? farmers who recog- 
nize the priwaqt situation in costs 
And pnets* as a challenge* that must 
be met by majorat] j 11.-1 ments in farm 
operation* 

The prospect for a general increase 
hi farm prices is not bright, and ma- 
U-rial reductions in the gen*™] levol 
of costs are not In prospect 

Nor la thw n:m h hope of basi- 
calU hirt-n^tlirriniK Ihf- -Situation by 
legislation Intelligent farmers rec- 
ognize I hiit farm laws will do little 
to «>1ve their major problems 

It is not politically popular to 
point In greater nMicieney ivi a way In 
Improve the farm business, Hut farm 
ere themselves , w niviJizing im reatr- 
ingly tlint failure tri rhnnge from 
yesterday's cflieiiiniy to today's tech- 
nology and price structure is an 
almost certain guarantee of a dec Jin- 
intf level of [jvinjJi if not of failure. 



CONSTRUCTION 



The extraordinary figures of con- 
tracts awarded points to another 
rpcord linnstnirljiin year. Thirsc in- 
dicate accelerated activity, 

Each of the A 1^.1 three months was 
i ghvt Uia 1 i co rresi soiidi n u nn ui 1 h* 1 ff 
pa*rt yeers- March, for example* was 
higher than any previous month ex- 
CiflpH Mny« 1 Bra I . when the govern- 
ment awarded nearly Si /W^X),000 
of atomic energy run I mete The f\r$i 
quarter has thus set a new record, 

fU'Liffk>UiB + hospital, institutional, 
and puhlir buildings, to be sure, 
showed oV-line^. 

Residential 1.1ml racfn n^rhnd the 
highest point of record. t.'nrnmerriaL 
pub tie utility And public works con- 
tracts broke all nrst quarter riTords, 
with public work^ exceeding ^1 ,(««'),- 
OWXHKI for the first time in a first 
quarter. 

F. W. Dodge Corporation, an an- 
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Ihority for these. figure notes lb,.i 
floor axen — not applicable, of coarse, 
1 * 1 publ ic work*? and pu I it u ■ n I i 1 r ri e* 
as represented by contracts reached 
a first quarter high. 



CREDIT & FINANCE 



A f LI Li 1 increase in thv Federal l ie- 
swrve discount rate within a singli? 
year — from 1 ^ P^i" Eftrf on April 14, 
1955, to 2% and three per cent on 
April 13, 1966— brought the kettle 
of conjecture on future trends En u 
rollinghoil. 

When this ]at<?sl increase was 
coupled with unusually heavy bank 
borrowing from the Federal Reserve 
during April the inevitable result 
was an inrre.^e in interest rates all 
<t Jons the line. In some instances 
rates jump**] to the highest levels 
Hi nee 1933. 

Members of the banking fraternity 
early En May received muitipie re- 
aasumn^ lhat the widely dL^tusaed 
i n^dil ^|urezf -was nol 1lu- jesuH of 
a 1 thi nned program for hejivy re&trjp- 
tion Of U*e fj43w of credit, or for 
Forcing interest rates to an artificial- 
ly liiffh level. 

Raiiji'i, it \vnn a rEfeoffnition of the 
free market fluctuations in tlie coetof 
money. Bringing Federal Rraerve 
1.11- inli* Urn- with \hv market was 
considered a logical move in thetihifl 
frnrn managed Inw rates. Slackening 
of money market demand would also 
im quickJy reflected. 



DISTRIBUTION 



Here's the firyt quartiT picture 
1 Wfiti vs. I'J^J For the dislribuLjon 
btisjiui^man: Persoruil income, up 
ahrpot ;wr mil; rji'rsoiiul ttm- 
sumption expendihirt^, up 5.5 pcrr 
i i'iM; retail soks.up 6.4 e»it cent I nnl 
seaaonally adju.^?d i ; Balc^ by mer- 
chant wholesalers lip ten per tent 

tn thf> retail field, biggest gain was 
in general uicrckmdL«t' group, a t5-5 



per cent incTejiKt\ Followed hy gaso- 
line ser\ice stations, the automotive 
ifroup, and the apparel «rottp. Sains 
for furniture cand appliance nnd lorn- 
heT> build io« material and tiardwnrc 
groups changefi \itl\i\ 

Sales by rrreTchant wholesalers: 
DurabJe ^oodw sales wpr* 1 up 17 per 
cent; nondurable mm per wn(. 

Shift in lidBter buying to March 
caused an estimated two per cent 
drop in retail sales in April from 
previous April. Retail sales turned 
op again in May for an estimated 
iT.'MN of four per icnf. 

What's ahead? Dun & Brads treet 
survey show* that 62 per cent of 
wholesale executives and 58 per cent 
of retail estfCUtlves surveyed expect 
an incn^e in sales in third quarter 
of 1#56 over like 1965 period. 



FOREIGN TRADE 



Private U, S. lung- term invest- 
ments abroad hrtv+- fricrrji« j d frrun 
approximately S11h0O0.O00.0CK) in 
1939 to m<irt trMin ,$26 1 <KMj < n<K) h (KXI 
today. Tlxo ln<rrease has been sub» 
stantial, not only in the encirootive 
indu^triis, hut in manufacturing and 
public utilities. 

In .some instances foreign import 
and exchange eontrob — many of 
ih< i m rn>w twin* relaxed— hflve in- 
fluent tH:] Ainerieari manufrjcturerfi U* 
put up phknts abroad En order to re- 
Jam I knur oversi-urt m^rki-t^, 

Tl \x significant that, despite this 
shift toward local manufacturing op- 
en) lions, American nnnmilitary fix- 
ports last year hit a record S14 + 000 - 
<>uUWN> This, coupled witli a recent 
authoritative e&tima re liiat all inter- 
njitional trade, reached an unprejc:e- 
dented annual rate of $OT p G0fl.0nG,- 
im in the lnttiT htilf of 1P*>5, 
indicjites lhat the world as a whole is. 
enjoying an economic boom. 



GOVERNMENT SPENDING 



Afl Craigresa nears the home 
stretch, the apptopriaCion pattern 
has taken enough form to mrociifit 
-Ikipi i>f tiling ,4M-tirlin^ W3-;L 

during the next fiscal year, in brief 
—about ah rneiHTi mended in the 
budget. A«!i usual. Congress lias been 
adding a little here and pruning a 
little there f mm appropriations. Cuts 
slightly exceed the additjonsL 

Thu.-; rhe net, appropriations-wissc. 
may he a little down as a result of 
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outlook 



action at this session of Congress 
But if the pattern of past years ta 
followed, some of th^ tuts will be 
restored by jnjpplfcmental appropria- 
tion* next year. 

Tl»^ House has CUt defense appro- 
priations by about $600,O0O p 00a k 

T?LJ!-= s~; largely iKX^keepfri*; -tin] 
won t afTei t roth™ ted spending. The 
foreign aid program is Halting rluw 
^■■nitiny, The Administration u-nkfid 
jor tthnnfit sri,0(X},OOO b ODO in new ob- 
"gntional authnHtv inv (his purjMjs-e 
for 1957 bul sh^ i -bailees ore it will 

much less. Requested authority 
W n^ike long-range iwaiu'Tmeni-^ i?- 
not going to be as broad as asked for, 
^nd the ovar-all total is sun? to be 
Pared down. 



LABOR 



Three new inter-union fifth is have 
f 'hn J longed the internal machinery 
»t the mf .r*ed AFL CIO- 

Ono challeiitfo h^tf tuiiip f 3i wrj 
Dave Beck's Teams tars. This union 
had worked out a mutual it id pact 
With the International 1 .onshore < 
TOen'*s Assoeiatioii. expelled from (he 
AFl, on charges «f rarketE?t>ring. 

ftfcsideni Meany of (he A PL- CIO 
charged Mr, Eteck with violating the 
merger agreement. Before the AFL- 
CTO Executive Council could study 
thi» qurcri ion* I he 1LA withdrew from 
the pact. NcvertJieless T the Council 
i& q 3 most sure- in eondemn all such 
pacts. Another test came when the 
tl nil ding and Construction Trades 
Depart mm I of ttv AFl.-CIO asked 
loca] affiliaieB to halt atl merger ef- 
fort nntiJ the Industrie] Union De- 
purlmenl ■ largely nindc up of former 
ClO unions ! agrees tii.it. construe* 
tion unions wii] Jiave jurisdiction 
over unksfmrho]] ivnrk which es- 
pand.s r?xi$1.ing industrial plant. Foci I - 

The AFL-C1Q Kxa uHv,- Council 
ordered local nierger efforts resumed. 

The third fittht involves the per- 
■'jrvil preslipe of tiexirge Mnany as 
AFL-CIO spokesman on interna- 
tional issnics. Walter Reuthor. visit- 
ing India, disagreed with Mr. 
Meanys criticisms of Prime Minia- 
fer Nehru .ni ally of communism. 



NATURAL RESOURCES 



Municipal elections in several 
party of <hc country indicate a possi- 
ble trend away from public owner- 
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ship of local eloetrie system*. Buai- 
ner* rn. movement o-f even the smaller 
in ititiKs to bringing significant redue 
Eon* in average residential rates* 

Citizens of Morion. HI., have 
voted three to one to sell the- villas 
generating and distributing system 
to a local prKale company Vmor:- 
m Newton, Mis*,, favored a 25-year 
franc hi st? Uj a private utiliiy affcr 
rejecting a proposed bond issue To 
build a rity-ownt'd wysteni MDmbers 
of the Sandy Electric Co-op voted 
April 2& to sell onj in Portland Gen 
prnl KPccCnc l 'ompany. 

After winning in a local etet i don 
laxl November over a Public Utility 
District^ Washington Wnter Pr>wr.T 
Company . H^ikHni', umw proj^isi-^ Ut 
buy a srnall lucal company which 
was eibout Ert \w ilisp)]:ni^d by ;t mu- 
nidpal power syston. 

ElectricaJ load growth is uukhittU 
up wftJ) mnny sttuill municipal 
pfjwer pLinLs. Additions of small ca- 
pacity in such plants aiy cosily and 
tend to keep rates high. Integration 
with, nr outright sale to r a private 
t-opiip^ny; with ita gmter fiaandal 
and plant cjipacity* permits c^sta 
and ratew to drop. 



TAXATION 



A progressive income taji for cor- 
porations Ji.i- again boon pro|iosfd 
The pn>[KKtt1 wiMild pmvide a I;jx 
premium fnr ^niallnffit and impose a 
Lax penalty upon those now arbi- 
trarily called big. 

The purpose wmdd Im^ (o hefp 
smaJJ eorpra-ations grow. But- 
growlh of srnall enterprise inU> what 
in classified h i ^ wf iuhl . ■ l ■ I • ■ ■ -. m J U a I ] v 
earry with it an increasingly severo 
penalty, The penalty wtiu3d he nims- 
ured only by the amount of annual 
income, without ojnaideratioci for 
efficiency of operation, size of invest- 
inf'nt, relative si?:i^ tvf rhe bu^in^s 
within th* indk^try + or any or i 
dozen otlier (wim* which determine 



me rvjil siy.e of an ent^rpnne. Also 
bvnlvrd would Ix? a double pro- 
gresaion In the taxation of corporate 
income; first, :ls inoiinjc Ui r 1 at- curpo 
ration, and next as income of indi- 
vidual Shareholdera, 

The progressive income tiax on in 
divuhuil^ originally imposed lit<li j 
or no burden on fanall or middle In- 
come taxpayers. Since 1913 this has 
changed until today the heaviest 
burdfn of progTLi&sicfiL I'm Ik m Hhe 
middle brackets. 

1c wuJd bap[h>n again. We would 
im|M.tse a new penalty on -imr^, 



t R AN $ PORT AT ION 



Pi-ospects for a greatly expanded 
fcdci-al-aid iiiphway prograni now 
before Ckingrr^s have caused specu- 
lation as to the e.fTects of sur.'h a pstQ- 
gram. Mere ..nx- yolne estimates. 

At least G00 p 0(KJ new john wonJd 
hr» iwjtlwl f«ir luKhwuy i-n^in^c^ 
skilled and un^kilirrd Lalx^r of both 
men and women 

NmhI for new and replacement 
road building mac-hinery would 
reach a peak of 95,IXK) pieces annual- 
ly, In addition, 77,0c'MJ tmcks and 
work i-^rs would }«j riwth^J. 

The peak demand for cetnent 
would be l&l^XKJ.OUO botTels— an in- 
crease or ZBO per cent over 1954. 

Pn Kind ion of bituminous mahr 
tals would ineroase to 13,000,000 
torn— 117 per cent. 

If road construction Gxp^ndltuies 
reach SI 1 ,(K)0,Q0<M>0O annually, sev- 
en times as much steel will be needed 
as w^s uned for hn>hwayi in l[)54. 
This does rjng tyke into account wa^el 
in -, -l] e »c J fur i iifid building miichin^ry 
and motor chicles. 

The highway contractors were op- 
*?ratinp ar .ibijul rVi pi^ tvnt capacity 
in 1354. They would require ex- 
pansion to handle tlie program. 

Savings to motor vehicle owners 
and operators! are estimated to be 
^■i.iMKMWWl^Hl annually. 
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UNIONS' 
STAY-PUT TACTICS 
COST MILLIONS 



Labor wants four-point legislation curbing 
business incentive to move. Companies planning 
new locations face pressures and penalties 



UNIONS are stepping up dlorta ti> 
discourage nKjverrieni of industry. 

< "r-i^h penalties and other devices 
lifted for this purp*mi» ei*l hunini?MH 
mid ultimately the consuming pub- 
lic millions of doltors, ftnd in bo roe 
r-rtHrt* restrict business growrh. 

Labor tactic*, defended by Iwidef* 
its necessary io protect the? jobs, 
wages and working Cbwbfdi of un- 
ion members, Include: 

> Ca^h penalties fur nonunion pro 
iluriion in a new branch pJant. 

► S j suit: i tion or outright ban on our 
*ide production or moving of a hu?ij- 
ness, 

* S^vernm-p pgymrntft. 
Attempt* to increase amortization, 

nnpertl alate ri«ht-iis-wiirk Ihwh, m ba- 
ilie !epal minimurn wage level,. And 
eliminate regional wage differentials, 
*■ I jifliu ro nmpJnyers tn financial 
dMrcsa. 

* Proposal* for h-d^ral jmd state 
legislation in curb financial induce 
men (r offered by some cities and 
itatea to ftttnut industry. 

Examples of cash penalties art 
numerous in the pmrmeni and rap 
iriduAtrics- 

The Al'L-CIO Unit.- 1 H.iTIit^ 



l up .ind Millinery Workers Inter 
nut tuna] Union, fur inskuu^ wnnreri 
thr> American N€>edle and Novelty 
( 'o.> which operates two <aip manu 
facturin-ff plimte in Chicago and 
Harrisbiirg,, [II., to pay damagi*! 4 jf 
TiO cent* ti^ 5 Lot) ii doiten Fnr uny can 
production i ranrtferred lo;i new com- 
munity »built plant the company was 
planning to operas in Franklin, Ky 
The union would haw difltrihuied 
the aifih penalties colleeted to the 
200 employes in the two Illinois 
pJmits In make up wage loase*?. 

After next Jan. 1, if tho new pUuil 
was not unionised, the company 
would havo to pay damage on alt 
rap production in thai pLijit muil 
Mi- union irhLiuicd nrogriition. The 
r^iiE' of damagf* within the range of 
30 cents Up !?Lo0 would depend mm 
(he quality and cost price of the caps 

"I 'he union puT-Jdenl. Ale* Rose, 
described the penalty aa un imrn 
tiw for unionization of the Ken- 
tucky plant where about ICXJ WW 
to be employed, 

Aj* a final check on the manage* 
men I, the union wanted a eommu- 
ment that, if busing dropped to the 
point where either of Ihe Hi mob 
plant* had io close, the Jnid-oiT work 



era would be given four montl^s* 
sev**ranci* pay. 

Three months after the union 
annoutn<x*i ihis agreement, an offi 
eisl of Amerii mi Needle fut Novel- 
ty (old Nation's Business ihai the 
planned move to Kentucky had not 
been made. He preferred not to dia- 
ixiss the reason* why. 

Mr. Rose says that his union doe* 
no! opt^se buMmestf espaa^ion. He 
irmste it i* only seeking to protect 
the Hibc§ and wage*; of employes in 
Uie North NjjMirkHi "suhwlflndard i>p- 
omtionfi in ihe South.'" 

Thin same union st.ru rk liie Hisl 
* , H*j ywar.M Mi.iti of Anwi<vi fi>r 3 1 
months i[i 1953-54 in protect ugam«t 
company pilans to move operations 
away from South Norwalk, Conn. 
The corj.n.^.n'.ion reeenily announced 
a Sl.olK^CNH) pt i naion plan for its 

I . 21 10 employes , wlitofi indicak^ It 
ptuns to stay tn South Norw:klk for 
At toast U'll more yeara. 

A New York garment manufac- 
turer is paying $250,000 over a four* 
year period to the AFL-f'IO fntex 
natamal Ladies 1 Garment WorkiTH 
Union to mnki' up, or n£utraIisM\ the 
labc>r it saves by operating Iwo 
nonunion plants in tin- Houlh. Thr* 
manufacturer is psyinK the union ten 
per rent of its southern pnyn>JJ dur- 
in^ Jhr firnt (wn ycara and 1614 P?* 
i. «:ot during Oie sen or id iwt? yeai^. 
Thi* how Nsurh thi- iniLon li^un-s 
thsi iTompany is Hs^vinR in the South 
in reduced jwnniorL. woJfiin? ano 1 
otlier benefit costs arnl in I k ■ L n ti a hi*- 
to u?se a -10- hour week. 

Tn the North, the union Um ms- 
poaed a shorter workwi-ck. U recml- 
ly dropped frotn 37 ^ to Tifi ru>uri?, 
which is the reason why thi' cash 
penalty for southern production ti>m 
frimi ten to 16 14 P<?r cr>nt of pwiyroll 
\\n\f way through tk j fou r-y far peri 
od. That is when the 35- hour ww?k 
beeame efTective in the North, 

Weekly take- home pay is about 
tlu* ^ame for ihe company V employ- 
es in both the southern and Now 
York operations, but the cornpany 
StetH more production In the South 

Ttie Earment firm expanded inti* 
tte two municipally (inannxi plants 

II, (WO fioutht™ communities, with 

promises of lonK-term nxemption 




To offset labor savings, 
one firm pays the union 
10% of the payroll of 
its southern plants; 
alter two years— lBYz% 



Fof On fori 
tajg/sinffve 
prcpoMf* 
side p*g+ 52 
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Latest model Gray Audograph V 



RENT 
IT! 



R«nt q now Audograph fe*r 1*3 yepr* or longer, 
*r buy ft on monthly paymtntf, or rent with 
Option ro feuy. $IS,4J monthly c*it includes 
dictating-tronMrtbtng accouorltf and guaran- 
teed moinrenonro. You'll iavc morfr lhan thai 
if yoo writ* only ihreo torter* a dovl 



E(nS£S f/ie burden of ixtpenvork 4 • • 
pery* for itself m you go! 

You know thjil mac: hi mi Ah to I ion has been adopted by 
virtually every large company in America, You know why 
when you glance at your own mounting pile of paperwork* 
and the staggering cost of goad stenographic lielp^ 

Here i= your chance to acquire the use of a tiw Gray 
Aiiif'iM.N^ilt, ttn* wurJil'ti fiit^C unci moat versatile dictating 
machine without capital expense? 

Youll breeze through correspondence, instead of sorting 
it out and waiting to diclote. Yoei'II trap more of your 
grind ideas, beo.flu.Hf your Audogmph U hutttftrtly nvoitaMr, 
A jii] your secretary, relieve J of shorthand chores, will 
become twice os hdpfuL 

Gel the facts today on Gray** new TOrNr-Purchasr Plan. 
Check into AudographV exclusive failure*; Full llcmlrol 
Microphone , . True Fidelity Sound . ■ , A*torajiii<: Votes 
Lc velar , . . r^able pknlic discs in 20, 30 and tiO-mmuLe 
sitcp. titan easing your paperwork burden! 




GRAY 

Audotprnph, PhonAvdegroph tmd 
Telephone Dklarton System* 



— CUP AND MAIL COUPON TODAY! 



The Gray Manufacturing Company 
531 Fifth Avenue, New Yorii 17, N. Y. 

Sen J mc iUu5rj*icd tanklcr an the new Gm Audnc^nh V with rf# M n* 



Nnmc_ 
Finn 



-Till*. 



Ail:trc-ss 

Grf 




Ask these 
questions, too, 
when you judge a 
fluorescent lamp . 




H Jffliii *nif/.1 in fiit 
jinaE**: ted? 



Bfllhjt- Chr*h l hem fur mhlnl ninrii brLflh!- 
o-u*.. l^Lm I i T ■ - M nlfci-nn u^i'M'ST-uilr*. If >UiU 
!Ln- *nTim>ly nnl.HfUsi om oil counia, 
unir full suLN-hiLMi |-:i,-i I.- j i ■? 1 1 ri ij» -*.L_ 




it n noi 



yuii]||>- oj kJjMH ib * r1iJirhn*r*ll! laihli i Pt- 

wi'.y ;ilfr-r I.* I.Lmp ItfcrtiPrmJIlirft. Wt*l 

how* nuk« nil or H * own fl ijqrWHWql lamp 
dim*. tnJIftrLiLtf Ji ftvm nili^ ro fininlwd 
tuhdnfi if^HflPitHy for UuureMfiiEif intrvk?*. 



It il thi i:rstiftt 
type, tize and calor 
lor ihs lighting 



tu \ lw* Winl Lnis^OLi*' ftutiftpfc*&l. Icirrnb "I 
2">H ililTtTi-m l|im|ri !i5i-liiilLPK Mrrrtllll- 

jtnrf Rnprd ^r wl — lhi , rv , i a tyf 1 * nnsl ninv* 
^mwly nsht Ztfp +-virr> ^lTW .iLiJii upiii 
rni-prhiiiicLiftiJiK u[i[*llr»<fcufl. Culnni taHiailn 
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F^f Ijs* full mury un hu»r 
1o iH iron* fin- v-'if 
mcin,*y it* f Luor*i*rfinl 
lljlit. concur 1 ynpur 
W^HtinchnuKi' Lanut 
ttnpr»«f-m*Llv^ "You 
nun In- nun Li iYn 



WATCH 

WEsrmGHOu&Ef 

j+rte M^ppe/vrivG for vtwr 



UNION TACTICS 

from Wit taxes, during World War 
13, It had been unable to expand in 
New York or other large industrial 
venters because of labor shortage*. 

The ILGWU itupoged the pen a try 
on the company when, despite a eo- 
operarive management attitude, it 
was unable to unionize tlie 300 en> 
ploy^ in Ui«' two MHilfifjii j] I a Tits 
because of strong opposition from 
the townspeople and ripparent reluc- 
tance of the employes to join up. 

Tlu- manufacturer agreeable 
to unionisation in the South because, 
his New York a^nxemcjU with 
ELCWU forbids nnv nonumnn op 
e rations, bur he could not prevail 
over J hi- will of the Houlhr-rn ^ immu- 
nities and employes. He was on a. 
spot. 

The union could compel him,, un- 
der his Nff&w York agreement^ to 
cease the southern operations or pay 
heavy mon^tarj- djtm;is^ for txm- 
tro^t violation; or, it could strike thi- 
New York rutting operations drtd 
thr j n j }iy J iut no" Ihn f|riwr>f eul mate- 
rial lo the southern plants, thereby 
idling ih&m, 

* F The union had me hy the throa 1 . M 
th<- rmnufaeiurer (old lite pnsw n1 
the joint cmnpany-imimi i*nnoimc€- 
liw-Jil of TEu- S^fifJ^OOO ngreement. 
ILGWU President D^vW Duhinrtky 
regardj the agreement as n "reascm- 
rjf*!^ .Hid uritipffH-lory" ^vlution of :t 
difttculE problem fc^r bepth company 
Lini imhiii. 

The penalty wiil likely continue 
Aft Long as the ^oulbern plants are 
operated on a nonunion basis. Al the 
tirw the agreement way dkrkwed* 
fh+ fc rnanufnt:tuiTr aj'ked tfiut hh- 
1'irnpiitiy not be identific-d so a* tv 
avoid embajTEssmont to the two 
southern communities Involved, 

*l'he union will not disclose whjit 
il b Hoinp with the fund. If the 
southern plants become unionized r 
Mr, Dubinsky said, tbo money will 
be dtattthuLetl jrmong the flrtiplcpyi^ 
a;* retroactive LompenSietion for Icps.^- 
es suJTered white working under non- 
union nmditianfi. If they remain 
noiiLiiuon, \ hf hulk will lie cjonh'MHii.- 
ed to charitable (susses, he said, 

Two c-Kpfj^B on the Taft-Hartley 
Law hsvc BMgftratcci that, this (contract 

not enfon rableatut that the$2fiO T - 
i'H'ki psiynir-nl h« "h- union viuhro-s 
the Taft-Hartley ban on pmploycr 
to union aflicial^- In a 
HtateniHnr n( th^ (im^ rFw figr^Tiiejii. 
was closed. fTenird T^. Rinlly, former 
member of Ihf* National Lzihor 
lli>tjitiork^ Board, and ThonuH K. 
Shroyer, tcith of whom helped draft 
the \nlx*r biw in 1947 as counsel for 
thi- ft i male I-aLic»r C^ommittee, said: 



The | Taft-Hartley ] Act makes 
it illeBaJ for 0n employer tti pay and 
for a unfon representative to receive 
money eroept for certain specified 
purposes — checkoff of union dues, 
the sale of a commodity, or ft jointly 
ndm mistered trust fund for employe 
fK i n.siou^ nr Lielfare. 

"A ijoTin ibution to a union treas- 
ury for <he privilege of doing buai- 
ness P'ilhHr wflh or without on inn 

nr>J ] i h red Li i nor che iwrrrji-^Llili." 
payments, because Congrescs wus ol> 
viiuj.sly tryinp to strip union officials 
from soliciting tnoney in roiiHEdeivH- 
lion for aV^iaining from organiK:In*f 
ai'tivitk 3 ^ or indueiniz s-*rikes. 

'^Numerous instanee^ of practices 
"f this duirzicutr had been cited $$ 
the hearings and even the mtwt 
protEfiion members of Congress ex- 
pressed no opposition to the provi- 
sion intended to prohibit such con- 
duct" 

KeferrinpT to the II-GWIT eontract 
ii-lf, 111! si- iwri added: "Thin mil 
tract was patently imenforccable, for 
under other provisions of the Ad. 
a contract reEiuiring union nteiul>er- 
slup as a condition of employniE^nt 
is valid only if the union represents 
a majority of the eraployes. Here, 
hull i ri;ir<i.>- im. i.^ni/.-.l that the un- 
ion had no ropresentaTirin in hbe Two 
di^pulnd southern plnnta 

"llndtrr Lht^ circrum^Umces, no 
eourt of law wr>uld ever have en- 
forced such a contract. Moreover, 
had the aiatter come Iwfore the Na» 
tional LntHnr KehrinriH Bo.irfl. that 
agency would have been compete 
to hold any attempt to enforcer it an 
unfair labor pmctii^e on the part of 
iMith union and employer" 

ILGWU is collecting oitw c^sii 
penafty payments from other husi- 
nr^^ iu other ways, 

The union obtained a $50,000 set- 
ilernrnt from n ladies' ^irmeot ninn- 
ufacturer who moved from hon* 
York to North Carolina nnd opemt- 
ed undnr a new name. The union 
dLritrihutL'd lht» itumoy to former em 
ployed in New Yorkl 

It also won an award of $fil\lHM) 
from three New York blouse manu- 
facturers for importing blouses from 
Japan. The impartial etwEnnan uf 
the New York wi mien's nec'kwear in- 
duysrv h<-id Oiiit the im|MJrt^ violated 
an JUiWtl I'tmtriicl. elau.se which 
requin j -H thut the manufacturers 
make their blouses in shops union- 
i/ed by ILC1WU. 

The penalty insti^iM by 1LG- 
WV was ironic in view of the union's 
activity in international affairs, 
ILGWU has been among the leaders 
of unions urging lower trade harriers 
as an aid to world peace, Through 
(hi- InlerttnlLona] ( loTihderatinit of 
Free Trade 1 Unions il has ^Iho two 
trying to foster the growth of demo- 
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how to judge a fluorescent lamp 




point no. 



5 




ask about COLOR 

RENDITION 



If ytmVp [ikr most hnfiflwiiijpii today, y ou 
know hijw ttw prnjiw um^ df rvlur ran apr^d n 
lajnrintr produrtk>n linn, wtirk wonder* with 
otflre morttJti. pvf mr rchund estm odes 
iLppml, What yew may n<rt know, however, 
that the roJar of wiy buHelhq— be it dink 
tup tir Cftbtage f**t iitfl&feaj Jtad or your 
secretary* winptahm- -l» Jurgtly d«tf?Fmiw<rL 
by bm that nurfur* i* [^IjlkJ .l JW i thm J|«h£ 
jut H K Ju frjir Job A may h* nil *ror, tf for 
Jul] B, frt«uJni[hatinp fluorearrai Eelhipb- 
avaifflMe Ln *sv*n differ* m ahmJcd df 1 'white" 
iiloiif offer you prepay t\w !.m S .iT mlur 
*f light for jobs from A In Z. "You tan he 
aiire if k'fl WestLtufhflufta." 



WATGM WESTtNOHOUBEf 

HWERf 0#a THiNQS A FIE HARP^ N)N Q FOR YOU I 



is the name 
for it! 





1* * - *j. 












BuUT-in strength Onditabllity 

pruihk' a Utfavy-duty Etuidor 
on the lnternntiotLril 300 
Utility to lift heavy loads 
with fork attainment 
(above), or with a H -tru-yd 

irJLitl'j'Lllii IlLJi'iii'L. 




fry* 





K!3[IM INTERNATIONAL 
300 UTILITY TRACTOR 



Move Dirt up to 25% FASTER! 

Users report that International 300 Utility power and 
weight step up output with equi^menL ^E>nihiiui tlcmn 
like thii rear- mounted backhoe und front-mmint^d 
Loader with dozer blade attachment. 



Here 1 1 th# fcow-coit onswer to your materials 
handling and earl h -moving problems when you 
can't justify the overhead for specialized, one-job 
equipment. The new, heavy-duty International HOC 
Utility tractor is easily equipped with fork lil'i 
materials l/j-^nur. tv.ick h\] ano dozer htades. bftckhoe. 
crane— any of more than EHJ units, all quickly inter- 
changeable. 

The 3QO Utility imadi H* Held with up to 1,000 
pounds greater built-in weight for traction and 
stamina Cost-cutting, timeMving options include 
power steering iknl bts the operator steer with one 
liand white controlling equipment with Nip cither* 
or the gu. torque Amplifier provides 10 sp^ds foT' 
ward — the ( 3 pern tor can increase push or pull- 
power in any gear wifhnid propping to shift [ 




Your IH DeoJer will demonstrate! Look in the classified directory, phone 
today; Aak for new, LtlusLrated catalog, CR-239-Fp or write Intern a Lionel 
Harvester Company, JCtept. NB-G, P. O. Box 7333, Chicago 80, Illinois. 

See Your 

INTERNATIONAL HARVESTER 

hfl*nwfc|go4) H^r-**i1»r jn-cHirfTi Jiqj 1w ttiHiniJvM Ih vim MfCiXntck FwiP CqvlEflHtl Hiff *nrm.ill Trwr^-on j ■ p Ik 1 



UNION TACTICS 

rjatie unions and bibber living 
«smdnrd« in Japan. 

ILGWU hfis Used oilier tactics in 
^t'Poinattax, Va. It built a £40.000 

J™ b> n dress wmpnny. This 

unniti p of ttiurae. and pay 30(1 era- 
TO* wqicm 12 cpnto higher than 

j;*WWffltag in ?hc» area. 
: * J aAothor Garment mnnuf Acturcr 

In laafl to him to expand 

UlKi np* n Up | f)0 mf>r£ , unit>n j f)hs 

anrf j ^^liing hiffher union pay 
to -4 Ml ii£? w job tunings created 
olh r,k,m P° wer problems for an- 

If □ inoved to Appomafto* from New 
I t i£ * mJ ^vfifd his relntions with 

in* 1 ^ <30rn P* in j ca h ' lVft keen fort^d 
™& contracts requiring consent be- 
they may nrove out i>f h city 

Early this veur the pocketbook 
workers hmnrh of the AFL-CIO Tn- 
^^taoruil Lt^fhrr CoinI- Workt^ 
ucsjfjii (rhniplnined that Centra 
«^tlwr Cof^rfa Corporation had 
™v(*l * fiubstentiat p«rt erf it* op 
■^tiorifl, machinerv, equipment ond 
WorJi to Pi^^Scrk, Qk\a. t in viola- 
n °n of the union contract. 

jh* po^ketbook industry 1 * impar* 
rhAirman, Theodore W Kh*el. 
^rer jii^ thnt ihe cornpany vjoIuIkI 
TOiilraK, ordered Centra lather 
^ <hJf l5 to move back to New York 
LlL y mnrhinrry. materia I Ft and 
filter f-ffiH-t^ st-nl to Oklahoma; pay 
b^t-fe wagay to nil employe who were 
a id tjft or otherwise htft wage* as a 
' p sult of the move; employ only im- 
CJT ] members 3o flood standing nl 
^nion vagi's **nd under muim ron- 
^HortH^ refrain from any layoffs or 
^h^rc^ and rehire, insofar as 
° v, i firs bio work permit tj-d, tfiiiployra 
Piously laid ntT. 

Mr, Kheel noted in his decision 
Jbal the vorapany had unsuccess- 
fully sought to move to Ma inn last 
'Jh .ukfl r further, thiat tht- UtLir'Hi mid 
| ho tfen American Federal it m iff 
'-afaw had offered to help the com- 
pany f n obtain a small hn«inp.^s 
from thefedernt government ff 
^ would continue in New York. 

Ah example of a contact clause- 
on Yering lliu tvi^ \>t restriction ls 
^ lfk fnlEowitl^ frniri Ihf 1 i^rfH^mfnl 

^'hirh hrtw two yrars to run) be- 
l ^eon the Men's Clothing Assoeia- 
in Milwaukoi- and thi* AFL-CIO 
Ania] Rama ted Clothing Wt^rk^nn: 

"During the f/»rm u( Miw atfiw!- 
Tifnl the i j Tiipl*jy< j r -iftree.H that hi' 
^udJ not. wiBhntat consent of the un- 
">n h remove or cause to be removitl. 



CLARK lowers costs, 

lifts morale with COTTON TOWELS 








Bill 







* Fairfax Iburtm w**rf Ay 



• Trfim The industrial Try<:k ni%lxian of Dark Equipment Cntnpany. Bustle 
Creek, Michi^aa r tromen a wide variety of fork lift tmeks for the Army, 
Jffavy* Air Force and Industrial oaera. With over 2>t>QQ employ and a wife 
sprawlinK platil-, m*nt*gemeot is n chit J rally concerned with hi^h bous&k&op- 
efficieisc> + ati^l tn<? wdl-beinj? of its "family," Tb me«llK)th Tequirements, 
Clark Kt>Ps to it that fresh Fairfrix cotton towels are always avaiL:ihii> in 
p[ant and office wjishmoms. 

Oji 1\w ^tlk-ieii. y siiJe nf th+! lerltrer, Hark fuifin thiit rnttnn tmwL* rrcfucf? 
costs^ require HtlJe ntorn^ space „ no inventory. On th** employe relatjons 
side, they know their employees Jiky tliu tcimfort and freshness of etjttortp 
like the better appearance of their rest rooms. 

Let the experience of sound mrimiKernent he yrrur sruicte— give the towe] 
job to cotton In your GtiB$# boOdtogi plant or institution. For free booktet on 
how cotton towel serviw will help you, write Fairfax, Dept- N~6, 65 Worth 
St.. New York 13, 1 

Here's How Linen Supply Works * . ■ 

flB Yiiii buy nothings Your linen supply iluuler fumi^hflia 

IB everything ftt luw service crjst cabmets h pickup and 

delivery, autanwtk supply of f reahly hiusid.-rv^J trjweLi 
^1 and oniformsK ■QsjaiilHtes cim be jiiewisthj nr (]r- 

■ K created on ahertnntice. Jsi^.i Ibok Up mm:n hitpply 

V i.-r towel supply in y<mr el&AStf&d t^epbotifl boc^ 

A PRODUCT Of WEST POINT MANUf AC TUB INC CO. 
SflllHO AGENTS, *S WORTH STREET, NEW VOftK 19 



Clean Cotton Towels . . . 

Sure Sign of Good Ma nagement 

Fairfax Towels 



WHUHOTOH SEAM CO. 



^ ATT OfS '5 fifrStNESS ^ JL'NE I9SS 



UNION TACTICS 

Qonlmucd 

hin prt^nt plant or plants from this 
i sty or cities in which su£:h plant or 
plant* J ire located." 

More unions lire in-sistimr on it- 
erance, phv when a I-hj.^ik-as closea 
nr moves, 

[LGWU negotiated ji requirement 
for such payments from two associa- 
tic™ representing 3flfi New York 
barmen I shops making infants' coats, 
snow suits, -skJ suits and sportswear. 
The five-year pert, e.ffective thin 
riirnii.li, nrmmseh 7>5TO1 employes nne 
week's severance pay for each year 
of employment if their employer 
efcttftes operations or miives hiy busi- 
ness away from New Yi»rk City. 

Schick, Inc., settled a dispute with 
thi? AFL-CIO [ntomEjfinna! A^nci- 
ation of Machinist.* by agree ins to 
pay reverence pay, estimated at 
SoWl.UOO by Ihe union, to employes 
left in Stamford, Conn., when the 
huttinesa was moved tu Lancaster. 
Pa.. last year. I "he employes tfot 
vju-Jitiun pay mid $2fi for each hull 
year of employment. 

American Safrty Razor Corpora- 
tion wa* forced to leave Brooklyn to 
make room for a civic center dovel- 
nffflMflt To case the impact of its 
nuiw Co KlaunUin. Va„ it assured 



jobs, and moving expenses to em- 
ployes- members of the indi^pf rid ent 
United Radio, EleHrica] and Mi- 
chine Workers Union -willing to 
move to fhe Staunton urea; and of- 
fered others wverantv pay uf rale 
week for each year of service for em- 
ployes under 60 years old and one 
j uid li half wfvka for cadi year for 
those GO and over. Employes over oVs 
with 2f] years of service were offered 
minimum pens j cm of $12o a month. 

Jt is not unusual lor unions and 
employes to make crost- cutting con- 
Kvs&hixm U* jndiiri- an employer to 
stay in biiSLness and stay where lu* i$ r 

Employee uf Otis Elevator Co., 
repnwnled by the AFl^ClO United 
Electrical Workers, voled in si poll 
conducted by the Honest Ballot As* 
M«-iatinn |ih cooperate in :,s inanage- 
menl pkm to cut production coats. 
The plan did nnt involve pay ruts; 
it Htreraed modernization of the 
plant, conservation c»f tools, supplies 
and equipment* and a reduction in 
nonproductive practices. 

Members of an independent union 
at the Bay strom Furniture Co., 
Clean. N. Y.. voted to take a l^-c^ivt 
hourly pay cut to keep ihc rum-puny 
fnjm moving lo another city. 

Conversely, Eimployes of Sparta* 
Wiihintfton Co., of Jackson, Mieh,, 
last year refused to take an i&ccnl 
wage- reduction. The company *iaid 



LABOR ASKS THESE CONGRESSIONAL 
ACTIONS ON INDUSTRY TRANSFERS 



Ait iuvcaltpatfon by Ctytis/rva* uf the 
prank* uf litruitf in(tu»tritu to 
trrw iortxtiutt*. /n rrritiffatttiu wottUl 




Rlimhwtiwt. af xabtidicM . . r.F. . , d 
jlrma by hicai $Qwrrtm*ut*+ Alio 

for huintttfini c^prru^yfioji 



Mooit En mfafittiort wafft to tliinyutt c 
rupjtvrt uf l'. S, right tu btduMtrih 

Wtff/i iwltfW J* fur fjwUtifn-ttlttit H'ftt'k 




I'/rf^r f ri i'/ wtHH iifffifr ilifjffffiff- 
thtfi tu tt fait' /lift vi' h/rtwWrtV/ji, /'i'^" 
mrt^Hjlill^iiftl Tft.H-Ha.rtlt; it mnd 



that it hjid to cut wages or rnove if 
it was lo stay et^mpetitive in radio- 
television manufacturing. The corn- 
pany sfiid an iorle|A>ndent survey of 
the industry showed its wages were 
2f) <*inm an hour ahove the indorflry 
average. The \JM\ employes 
represents hy the AFL-CIO United 
Aulomuhile Workere, 

Unions at Bimt^ have made 1 direct 
loans to employers to keep opera- 
tiiins going. 

The Hatters Union lent the Kut 
tigsner Hat Corporation S250 P O00— 
Sn^ b OQ<) from the union treasury and 
S2nW300 in $2fXJ looriii fr..n. un. : "i' 
number employes to keep il frtsim 
cJo^intr two of its three plants- jw 
Beacon, N Y,, .old Upfon and Mil- 
ford, MrjHH.. two years a^o. 

Lfit^jr ie= seeking more uniformity 
in wage levels, in working nmditions. 
in latK*r legislation, and in tax laws 
and tax benefite as a major detenrenl 
to industry Kihift^. 

ILGWU haa been buay in Puerin 
Ritn, fr.it iiib-umL-e, trying- U* ntem 
th** migration of garment shops frcan 
New York to (hat btand. Mr. Du- 
hiik^ky has sat on special Wage- hour 
commit ti^t; to rwointiiciid iucreAses 
in theicuat minimum wutfe in Puerto 
Rieo and ha^ urgc^l (Vmgrr*s Ui nar 
row the mini mum wage differential 
betw(n-o i he inliind and th»- mil in 
Umd. Just a month ago the Puerto 
Rico minimum for employe** in suit, 
coat* jackets t necktie, hat and rap 
tthops wilk ruLs^'d frnm oil tMI cents 
jlu hour. iLtSWU has intenalfled its 
organizing i n |>uerU» Ruto. 

AFL-CIO's major nrganizing 
drive* to Iki concentrated in the Si so th 
when preflt j nt oua taclcs are overcome, 
is part of the effort to achieve uni- 
fnrm wmj^ and ronditians. Fn^ress 
in the South hafl i»en stowed by the 
fight over racial integration, which 
A1?L-CI0 Bupport5 and many of its 
^ouih^rn lE»adej"s oppo>K. k . 

In the l^fefativu Held. ILOWLT-M 
faflt convention, in 195^, passed i\. 
mnolution calling on Congress and 
Plate legislatures "to enact legisla- 
tion outlawing the dirett and Lndl- 
w\ yub^idiKidion hy munif ipfiiitieB 
of business enterprises^ which Kub- 
sidization exploits workers and tax- 

r l'hi- n inivi-ntirm 1 -- rcsi*lutiuM>i . urn- 
mil^> stated: "The official oni=nur- 
agement given by small municipuEi- 
ue-s t \¥ runaway shnp^ h.i-- gn>wn in 
stupor inner .inn lii thm^vr. So- 
ptjjed [li'vt^JopnuNit pn>gram.H h^w 
been started in many rsemirural 
nn'flft, designed to lure plants away 
from t^1jtblisht>d cnarkein wilh the 
prumirre of free plaiitff, frt'e power, 
lower taxed or no taxes at all. and 
n hove all, on the promise of cheap, 
nonunion labor. 

"We do not. of course, oppose die 
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Every day, trained hands like these save human lives and 
preserve human health. 

They are the strong and sensitive hands erf a surgeon. 
They are skilled in the use of hundreds of delicate instru- 
ments. They are moved by a mind with an Inllmaie knowl- 
edge of human anatomy. 

Since 1900, brilliant advances in surgery, disease pre- 
vention and curative cars have increased the average 
Amencan's life expectancy 23 years— from 47 to 70. 

You owe these added years to the men and women of the 
medical, research, nursing and hospital professions. 

You can show your appreciation— and you can further 
their efforts by whole-heartedly supporting the hospitals, 
medical schools, and research foundations of your choice. 



Serving the Men and Women dedicated to the care of human fife 

American Mosp/ta/ Supply Corporation 

G<jr,*raj O'lfites — Evan uteri, llplnui* 



/ "I always thought we \ 

; couldn't afford to 

\ air condition- But now.,." /' 




new Carrier Weathermaher is 
designed for fower-cost Installation 

ncje your mind about The coit erf qir cofidtlionEng your office, 
your itore, your re*iauranlF Thti new Weathorm&k&r" irutolli Faiter 
than any other air conditioner. That's becaus* much of the work 
hoi already been dan* or ihe factory, New Carrier development) 
like hurrt-in electrical wiring and on-the-job versatility love timo, 
labor and ma ferial. You na^e money. Hot weather is an rhe> way. 
If i Hme to call Carp, or. Look up the Carrier deafer lilted in the 
Classified Telephone Directory. Carrier Corporation, Syracuse, New York. 



• Hi* U !,(>L(hT. 



PIPtftT NAME IN Atff CONDITIONING 




UNION TACTICS 

continued 

indiL^rializaNori of now areas. We 
do. however, nprKj&o the exploitation 
of workers and I h p d.?at rue lion of ex* 
Inting wa^o rind working standards 
inherent in these seJMSroes." 

A :-j>. i f 1 1 <-nmrnittee of the AFl< 
last year inv^tiffnted the problem 
of industry moving from one \ocn- 
tion to another iind leaving M l^r^ 
numl?ers of wurkerw stranded when 
pJ:inhs wrre closed down. 1 ' 

It fern jed j i report and leffislalive 
recommendations whirh AFL-rTO 
President George Meany said he 
hupi'd would "serve la focus ntHtf*- 
sary attention on this disturbing de- 
velopment in our emiioroy/' 

The four recommend* tiora are; 
*. Congress should conduet a thor- 
ough Invested iun of thi* practice o' 
persuading indiaUry hi akuadon one 
location to transfer to another. The 
investigation should examine into 
thi> extent of the practice, the inoth- 
rxfe used, and the disruptive Effects. 
2. Fin-int ial so Eddies offen-rJ In in 
dustrial fina* hy municipal or other 
Icral authorities should be eliminol 
ed. Federal tan exemption should be* 
lifted from hands i-^ued by lcxa.1 
public bodies to finance industrial 
ronstrucLjon. Savings in plant, ma- 
chinery and equipment coats result- 
ing from special wmsniunity oon& 
t'l^ifjnH jjlmuJd be deducted from 
busiiifis expends for ft^leraJ income 
tax purposes, 

3- To reduce and gradually elim- 
inate regional wage different in Ea, thi j 
h*dera] minimum wage should b** 
raised from SI lo SI. 2ft an hour, 
ihiw MhoulcJ he no queatbn of thr 
Secretary of Lahore right to nH in- 
dustrywide minimum wages for work 
on gtrvernnwnt controele, and effec- 
(ive minimum wa^o Inwa should be 
passed by the states for workers noi 
covered hy the federal minimum. 

To eliminate other differential* 
to labor standards among the states, 
Congress should adopt a national 
Hystc iu nf unemplnyment compenaa 
tion iM^rwfits; ihe Taft-Hartley law 
should he amended, particularly 
Section M(b> which reco^im**- 
state right- to- work laws: mmprtmHS 
viola Hag orders of the National La- 
l**r RcLationa Board should be de- 
nied Rovornmeni contracts, and the 
18 _^tult- rijzht*to-work laws prohibit- 
ing compulsory union mr-mberahip 
should be repff^led. end 

REPRINTS o/ "Unions* Stay-put 
Tactics" may he obtained for five 
cents a copy or $4.50 per 100, in- 
eluding postage, from Nation's 
Busi?ies$> Washington tf. D C, 
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Merchandising 
enters new field 



^ONSJJJEH a product: 

Thai b, a standard, mnveruence 
item. 

r tat people either want or don t 

"ptat not changed its mxtal 
311 hundreds of years. 

Could yon increase its sali*= from 
Us 100 per c-eniV 
1-awrenee fj, Darrah, Cornell Uni- 
versity professor of marketing, could 
-and did. 
J "ne prod m i whs eggs. 

^ is difficult to restyle an egg- 
"lUjough Professor Darrah is pro- 
Paring to do thai, loo, But. so far. 
U|i ang only convenience rind iiiHpliL>% 
^ has increased sales in some in- 
^iitw from 30 to 1 00 pop rent 

Professor Darrah i^. Fin agricUt- 
e^nornlsl, When he was pu1 
«l charge of Lhe Cornell Agricul- 
tural Experiment Station's research 
P«*gram to heJp farmers .sell more 
^E#a. he applied brum: nuirehandis- 
ing tecliniq , u^*fi ! 

To aid himiJies xvh'.i ^uiJiiciily dud 
UiwiijsHvt'fi out of eggs nn a Sunday 
t"" holiday, Mr r Darrah has devised 
an egjj- wading machine that pro 
vides quirk self -service j*nytimt\ day 
r,r night. Reiri grated ur heated, 
thttse ru.'ii'JiStn^, when put into QOgft- 
^t-rriaJ production, can be placed in 
focujiie.g,. office buddings, service sta- 
tions, roadside markets, and other 
8 Poi* convenient to cusUimers who 
Merely insert the required rains and 
rack up a dozen eggs. 

The. machine holds |£K.) dozens, 
■tedium ar large, in any type uf 
*tand;od carton It is tnsubtod and 
tefrigeraled to mid n Lain quality or 
heated to prevent f rearing. 

It is weatherproof and may !*■ 
used inside or outside. A machine 
buih I iv (he KoWe Manufacturing 
Company of New York through an 
Arrangement with, Cornell Univer- 
sity is now being tested on the uni- 
vtmaity ammusal Ithaca, N. Y. f J ro- 
Fcff^sur Darrah Sityx >alt* uvf-ragi- 
about 2\'M) dozen a week. 

To push retail sale of c^k. Pm- 
feHsur Dan-ah h;i* crime up with ti 
refrigerated wale* rase which pro- 
vide* ideal lemiieratuit 1 and humid- 
ity conditions. Many food stores 
arc already using these eases. Col- 



ored fjansparem-ies in an advertising 
panel at lhi< tup of the case show 
tempting egg dishes and delightful 
farm scene* to convince the house- 
wife IhuC egg-S arc something she 
oarTt do without 

[n cm opsin it- New Ytirk super- 
market usinp: the case, egg sales were 
ill per M'ttf higher lhan in aJnrw 
without ft- 

Then Pror*«or Darnih i"irriinJ Lhe 
rtWHfrh esperiinent annther ^lep. 
He tijf^k cat* k iiway. Five months 
Liter salt:* were hack to where they 
were hefiire the case was installed. 

I'm if esw * i r ra h has a I so devised 
an r£x carton wilh pieture windows 
Thf irie-a ia to put the eggs fn full 
view of lhi> t-iwtomer. 

Three t.v|X-* of CTirtuns with vary- 
ing aaiounts of wmdmw spar** werr 
developed. On^ with hix acnalJ win- 
dows provides a 25 per c^nt view, 




A 1 1 Li -winrtr>v. . ,,i I m h:i'-. -Mi |vi 

cent visibility. A third type has twn 
windows covering oft p^r <«7lt rif the 
cist' I on top 

In sales tests, 79 per cent of the 
run turner* hought w r hvttow««d i-jiHoim 
instead of the regular containers. 
More than half chose the two or 
three* window type. 

£Mouraggd p Professor Dnrrah 
nod his r^utiar^h «iidi= « i t out tn de- 
velop a new pJri^tii c^rtun to >d- 
low full vj'aibilily on all sides. Where 
these phislir cartons havi- lM^-n -dd 
in stores, sales jum|w^d 30 per 
cent. 

Analysis nf egg marketing revi-afc 
t.lie importance of eg^ahef] color to 
sales. Some sections regard brown 
£.\h4\ eg|fs an IjcsL Otlier seetiorw 
prefer while shells. Fat those with 
such pi-efarencF*, the window car- 
tons permit a quirk choice. 

In .some pjirLs of the country, too + 
color of the egg yolk is n considera- 
tion of quality. Slight variations of 
die pnferred hm* quickly wrinkle 



lhe iiffiies of the most erilli-jil egg 
customerti, 

For those who would di«sire ;i pt)ck 
ar. lht* yolk color Iwfore puMiasD, 
rrofessor Durrah and his Cornell 
research .astfoHn I pk hjivv* i>r*w deviser] 
a method of strippinf? oft the sJiell. 

In this naked slate, the eggu are 
placed in ptast5r p;irkjjges with 12 
mmpartments. Each cumpftrtraent 
holds ' H^ egg. In the rase of smaller 
eggs, earh roinpartrarnt holds two, 

Thus the can turner ra-tt the e-gg 
without cracking the shell and can 
select the ahade of yolk defiired, 

hi euiiiiut*rcial practice, the egg- 
shells will be broken by an aulo- 
malic egg-iTackintf machine. An 
fjui'lric device detects bad eggs and 
c:^Lh Ehem aside. 

The c^kk are wnl through a sj«>~ 
eia! heat sealing machine and then 
they're ready for the market place. 




The fjiualiTy r>f thf i- in-iin 
tsined by addiruj carbon dioxide 
This shouidn't scare anyone, 
fesRor Etarrah &fiys T r>ftcauaf! eggb? are 
alive 2ind give off carbon dioxide just 
tike alJ living things. The naked 
eggs can he kept without refrigera- 
tion, akhough the professor say?* 
ttvy keep even lunger if they are 
ref risers fcd. 

rrofe-smr Dnrrah Ensists these eggs 
taste bettor than eggs in the ahelis. 
What's more, the new container ai^ 
iowB the housewife many conven- 
iences not now enjoyed. For ex 
tan pi e, the eggs can be cooked and 
eaten rijjht from the plastic con- 
tainers— no *bel]h to dean away, no 
dishes to wash, no tedious peeling. 

Si i ri m. i r kc I h i k* a i! I huri ties doubt 
that peeted^egg puekagimi will vast- 
Jy increase egg sales because e nick- 
ing eggshells is not Ohe of tile house- 
wife* most onerous t^mks. Tmdition, 
too, will play a part While the 
modern housewife experts pn^grr-^^, 
some marketing exp er tfl suspect she: 
may object to pr*^o < ai:ked eggs, 

For thrksc cii^tomere, however, 
whii finder ynlks of pale U»tnMi yel 
low — as New Yorkers do — or any 
Other ahada t tte nak^d egg par tenia 
will prohsbly cplish on, market ir^ 
exports say, 

Jni identally, the color of egg 
yolNs can be contrtilled by diet, so 
tliflt pale IcmiJTi yellow is not difn- 
cult to achieve. 

Matter of fact, any color at all can 
be arranged. This olfory some inter- 
esting possibilities, particularly at 
Blaster tim*"-— E, Hale Jo>tes 
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Crisis 

building up 
in college 
classrooms 



Business needs increasing numbers of univer- 
sity graduates but facilities lag behind potential 
entrants. Four big questions ix>int up problem 



STUDENTS In American colleges 
and universities may increase by 60 
p^r cent in the next ten years and 
the nation faces the problem of 
when. 1 to put them. 

The incTtiflsinj; business need for 
nslkitfo trained people extenrfc fpir 
'win the- future as can be seen. Yet a 
great share of the prao.nt interest in 
education stops at the high school 

These and other problems facing 
higher education are now under 
study I jv fresld^iU 'Kisi^nhuwpf's n- 
cently j tppointed Committee on 



Kdui-ation Beyond 1hn Hifih School, 
Headed by Devereux Colt Josephs, 
New York insurance itsuirutivK thi; 
committee was appointed In n^ikr- 
n^iimjendaEiona regard! rip how to 
provide for the rapidly mounting 
criHepeenmllrnrnte; hnw tn m-riH the 
shortages of highly trained person- 
nel in scientific and professional 
fields; and how to keep exceptional 
students in training until they devel- 
op ili- ri ImlIi* :-! ~kilt>. 

Major questions facing the corn- 
odtteti include: 

* Shall higher education be offered 



lo all who are willing wtd abh* io 
take advantage of its opportunities? 

► Whoso n^porwibjlitv Is it ho pro- 
vide the facilities for higher educa- 
tion? 

* Wit I educational standards de- 
teriorate? 

^ Where is the money coming front? 

These questions stem frutu these 
basic farts: 

i- College-age youths are rapidly 
incite] on in numbers. The 3.4 ll r - 
000 children horn in thfi first post- 
war bahy btMiTTi year, 1946. will 
reads college Htfo in 15MM. The 4.- 
091,000 children bom last year b*>- 
come eligible for college in 
College-age youths, those 1B-24, 
now number 15,100,000. This figure, 
the lowest in a quarter century » will 
r^e to in 19Bfi P and to 28,- 

000,000 in 197 r i. 

2. A larger proportion is i tend col- 
lege. In ISO* J higher education en- 
rollments equaled two per cent CM 
those aged 18 24_ The figure in- 
creased to nine per cent in 1040. It 
faj #) p*?r cent today, The trend ehuws 
nil ;;2&ns of diminishing Inst year 
18-year-old youths increased 2.4 per 
cent, but first year college enroll- 
ments were, up seven per cent. 

S« Parental urge for children to ;it- 
rend college is increasing. Most par- 
CDtf wish to pvp their children hM 
tor educations than they hr*d The 
increasing proportion of college- 
trained parents wtll inspire more 
and more young people to attend 
college. 

More families can meet college 
education expenses Increasing num- 
bers of families are moving into 
higher income levels. For example, in 
trrnifi <if ppRsent purchasing power, 
families with incomes of $5 r 000 arid 
more numbered 5,(X)0,00u in 1939. 
but now number 16.000,000. 

5. Youths see financial rewards in 
college education. College training 
is popularly sssodalcd with higher 
incomes and more desirable occupa- 
tions, Many engineers are this spring 
li«#nmln£ their careers wil.li $400 
monthly salaries, while many ac- 
countant^ salesmen and general 
business trainees are receiving S3aQ. 
B, Business and industry demand 
increasing numbers of colle-Ee- 
trained employ r*, Aboitt half r>f 
all cull entrained parsons are em- 
ployed by businesfip not only in 
h'chriical pewit ions, but as salesmen, 
operatives, and in other occupations. 
Employers in Bergen County. N. J. f 
. i » - i. n « 1 i 1 1 Li !o a m'i etil Hurve> of lh- 
B^rgcri County Chamber of Com- 
Titt^cf\ rjnw employ 2 t S5G college 
trained personnel, but in will 
require 7,776 employen with college 
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Dav. n of a 

new dimension 



banking service 



outhwest 




h jf-n w nre fyrwM ihr Snwhwnt for 

E*\j?inrrrw)t /Jivwwirflf rtm htip, 
Mrrt, wijoriffi fptcfttiitds provide 

f*ttt. iifflJ J£J fQiif rwMirrmrftH, JiV'M 

xnuty tiv tttrM YOiif rfrrJ.T. WVtf flho 
Nun* ,it your Jwpmal *mr nid* j±inr«r 



In uui ncvr bunking home, facilities have been enlarged Co ■inticipnlr your 

iwufoascJ bLiiifl^v neeub in the great Soullswesi Uur 22 ^pcrifilizcd depart rwTii-: « irr<.r 

the ukimdit in vtope and quality of c&mpteit banting service. Nearly sill of these 

departments are located in our nuiin lobby — 1»c world's largest bankinc room, 

For your financial rasittance in ihe Souihwe^ we eomidef loans — rfgaidlcss o/ .tijr — 

for virtually ftny *mind b^inets project. Our wide ninmr ol dL-p;ir[rm?nti£Eil service m.ikcs a 

■dtid foundjuion for a highly Hlisfacltiry (tanking retat.uifisliip in the SouLhwcM, 

C" C/ihrmnr Smith. Vifv PtrfirSmi Atrfi tmftftfrirtt / m^jhvf 
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resources OVER 3QO million DOLLARS 

##| l ir**k. r>K^rKlil-T iNimfT^HCE Ca^CHP"JHDN 



before you buy ANY 

PHOTOGRAPHIC 
COPYING EQUIPMENT! 



i OTP STAT 




Whenever you see t hi * symbol . , . on the 
anpanitui wed to make your phoio- 
u^pies or on. the paper or cheuiiciih used 
in that apparatus . , , you have complete 
assurance of constant quality and econ- 
omy ond complete snthfnctign. 

Whether you own your own photo- 
copying equipment or purchase photo- 
cop lh from tho.se equipped lo care for 
your n«d* com mere idly. thW symbol h 
your protection. 

It enables phoEocopyisis or your own 
photocopy department to icrve you bcit- 
Ti is your assurance ch^t you have just 
the righf typr and irs* of ppparatus and 
maWats* Trained reprtwntiitive?, from 
coast 10 coast, are at your fnr .-.dvioc 
and service. 

Write ui„ without obligation < regard- 
ing ymir own photocopy requiremcnta* 
Your inquiry will have prompt and 
interested attention, 



PHOTOSTAT 
CORPORATION 

3 97 Stall Strttt, ttttiiltf* 14, K* w Tark 

PHOTOSTAT h tk» r»flii1*nd Irodimarfc 
Of pHQlOStAT CORPORATION 



COLLEGE CRISIS 

continued 



jStogtim (W*4 17.788 Additional en> 
pluyr* with some - tilJejr^ (raining. 
Greatest expansion will be in Inhor 
:inrf management. Inimical fluper- 
tisKni. electronic lechnicijio. pro 
duel ion control and quatitv con t ml 
fields 

Mjij Ufiu» Lohr, Chairman 
of Ihe Illinois Higher Education 
romniusajon, has cxnpha*iy:ed (lie 
■i-rii-nLKiirwn -iT Ihe problem; 

The people and the officials of 
our f-ountry and our state must be 
thoroughly aroused to the inherent 
dangers of the si tun t ion and be will- 
ing to make whatever sacrifici* ate 
neeea^iiry to mwt the coming crista." 

Tha number of persons tit allege 
age during the next two decades can 
lie forecast with reasonable* accu- 
racy, but actual L-olJege attendance 
will depend upon mwaniic eondi- 
tfonfl, instruction facilities, attitude 
of colleges rrigyiding increased en- 
oilmen Lh, availability of scholar- 
shipesp and other factors 

If the proportion of collofie-age 
youths attending school remains inv 
.•J^hki-tI. lh*- ir^aennillrTieni will be 
about 4*000,000 and the 1975 enroll- 
ment about 6,000,000, but if the re- 
cent rn to of increase continues, en- 
mllment will reach about R.CXKKrMJd 
in lim and B.OOO.tKX) in Iif7u. 

f to -h use mrw t ruol ins Ni i Id i ng* 
and training professora takes timt\ 
we need to congide-r at once how 
I hi-* influx is to be handled. 

Looking first at otir present plant 
and personnel — and efforts to en- 
large them wr find this: 



Facilities: 



Our privately controlled higher 
education institutions number 1*209, 
including universities, liberal arte 
colleges, teachers col1p£tt4. terhmv 
h>ni<;;d schools, theological schools 
and junior colleges. The pmportirm 
<rf ^tudent^ attending privote institu- 
tions has dropped steadily from G2 
pc^r cent in 1900 Xtt 51 p^r c&nt in 
1&30, and in now 44 per cent. This 
drop will c^rbLinly continue. Higher 
education enrollment since 
has incn^HiTl (50f\ft00, tptiL private 
schoc^la took only 20 |ier n^ril nf the 
increase, 

Prtvat** fi.illtrgreji depend jjcimMriFy 
upon endownwnt income and upon 
gifts, for expmtinion fuiak; upon lui- 
tion and r-i i do w merit income for 
operating expenses. Endfjwment Jn- 
ixinie drupp4>d sharply in r^enf 
ytiirs bc^-ausij of lowered interest 
rates, while the income reived buys 
]vsm Vjecaur^ of higher priefts. Ciffe 
from wealthy individuals have do- 



creaaed, higher Lui raltw meaa 
tpv.fr rN?rsons in the upper income 
bracket*. Corporate and fnundation 
giving has IncTeaBed, but, it i3 Far 
from ample. Tuition fees have in- 
creased ftliarply, but many privdf 
rolk^4t are In desperate finj»uiil 
stmibi, About hntf of all pri^l^ 
higher edooatiori institutions opf*- 
ate in Mil' n-il Primnrily I*' hu'k 
of funds;, most private, colleges p'^ 31 
only limited, if any, sipflnston- 
Many plan tn rrmjiin at tlieir prtw£ j nt 
slzo, bol rjtEs4- tteir titandarrts. 

M'Jjnr Hxprinnrons arc pljinm A ii 
by the rxirnmiinity junior coHegf*p 
which now nunrh*?r 292 and enroll 
29S,(HN> students, nn enrollment in- 
ctesme of 172 por r?ent since 194C- 
l T laying a multiple mlp, tbest- insti- 
tutions! ptepfire students for seni" r 
*olli>j?H work, weed t ul \him BO* 
c^quipped frrr four yuEftjrfi of college, 
and provide ! criminal c^out^s 0J 
varying length in a wide variety of 
fields. They arc relatively inexpen- 
rive to bulldp and the annual coat pef 
student \ tmxhlv fizilf thjL( of foiir- 
ytMr coHcetc^ Some runior mlle 1 ^^ 
havi? no mmpiLs, hut i-onsi^t nf ^ve- 
nrnp nMir^e^ olTered at local hi^h 
^•chools. 

Studt-nts like junior m]]eg<H ^ 
i-MiiseKhirallnn ^[in he obtained ni j i+r 

I and rnone% ::in often be aawto 

toward their third nnd fourth yearb' 
of collier Jiioior col leges aim pm- 
vidt> education beyond high school 
inr miiny studenLB lacking ability tu 
complete* four years of college. A 
variety nf une-. (wo-, three- and four- 
year programs are offered in htwi- 
ne^ft. secretarial, lachniral, Hcientific 
and other fields. Terminal projrrtims 
are offered which do not hear tin* 
fit]arna Ojf failure rhat often mark* 
completion of only two years at in- 
stitution* with four year programs- 

Financial nrrangementas for jun- 
ior (X>llcge^ vary widely. New York 
junior tfillegfttf pi wive one third of 
their operating expenses fr«an the 
^tate, one third from the sponsoring 
institution, and one third from stu- 
dent tuition fee*. Illinois and Michi- 
gan junior colleges receive fixed fee* 
per Htudenr from the ^tuEe. Some 
states operate junior ecaleges ae purt 
of the statu flchfKil system. Most 
janior eo lief en depend largely upon 
tuition fees for opera tin pr expen&t*. 

Mo.st r^ommunity junior a>llegf!f 
iuive no fund:- available or author- 
ized for expansion, hut with com- 
munity support some funds can be 
obtained. Considerable ciirporatp 
and individual giving wiff also bo 
needed. The amount of gifts re- 
t'L'ived wall dt-pend LjrRt^ly upon how 
well the sehcK^ls ore fu Killing the 
rii-i-ft:-; of Jhpjr trrmmunitie^. 

Major Hhare of the increased en* 
rollm^nt will probably fall upon 
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Extra Value 
makes the 



difference 



m insurance 



PANT AST WHO - vinktitr* to Wilt ttfcMtisy'i ninjfLe klnipionj* IHittfry- 
lurid, in Anprmini, ruh forma, eiiLur the reaJm of fu.tii.nny *w#r tbo 



Disney hi ntip the huppieAl plari! on enrth fc 
is also the safest* Millions of happy 
patrons from throughout the United 
Stutcfl and the world have visited thfe 
magit kingdom wln-re the wonders of 
the future the pioneer a I mr sphere of 
the pii&t, the land of fantasy and adven- 
ture, all combine tcs m;ike one; a vimt an 
u n f o r £et mhlet X|.m L V itiw o . 

Indemnity Insurance Company uf 
North America's safety and accident 
prevent inn experts worked with Mr. 
Disney \h utafif long before Disneyland 
became a reality and continue to work 
with them today, so that this magic 
kingdom is as free from hazards an the 



visitor's own home. Indemnity han the 
exptirfcmrL*. fisdlitie;s and specialized 
staff to make such acrvice poRrdbte. 

"J li is is juat one example of how 
North America Companies lows preven- 
tion service has been put Lo work in Ihe 
interest of the pub] it. The same service 
is available in connect ion wit h your In- 
surance problems whether your rinks 
be largo or srrciilL 11 h service like thi* 
thai make* insurance from North 
America Companies* dl (Terns t. Ask the 
North America agent or your own 
broker about Lhe extra valued of North 
America service and fur the story of 
hove insurance serves Disneyland. 



rfi*T3TBnfC Company of North Atitnrka 
huUminlty liururAnEe Cu\u\ia.uy <*f North Arnttica 
J'hiSjirliHy-rJiii, Fir* r.rul MfliTru« tnsurjo*^ C«ishEin.ii> 
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COMPANIES 
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DON'T FOIlFEtf MTEMIAt MCQMt 



Get in 
business fast 
-at low cost- 
with Butler 



Buller metal buildings go up week* 
— often months— ahead of ordinary con- 
stnjcrrion, Tim metm* nnt nnty lower la- 
bor costs, but H'aeAn or months of jjddi- 
/jrjjwl income. 



COLLEGE CRISIS 

continued 

state- institutions. This will sharply 
inuvase Rtutc taxes for bight* ^rUi- 
Cfttkm. A remit (tannectieui Publk 
Kxrpenditurc Courn i[ study shows 
t'onnf'i rii'Ljr.s five state higher txha- 
t-iitiiJM inMitutkms nowf-nmH 15,740 
slunWlte ;md cost the taxpavi.'rfi 
a! .cut SUf.iKXtJMXIa year. Th* study 
estixnnfcg that these five ir^iitu (.ions 
must enroll from 33,800 to 45,340 
.students, by 136.5, with annual 
opPnitinK niNte of $3G,0(KMX)0 to 
fH>,^W,000. Also, a state institution 
nuildiiiR pmtfrtim of £56,000,000 to 
ftft^XMMlfXfc will be- rfquired. 

<St?ite Institution^) must present 
their ens** ff>r rxunnsion to legisla- 
tures, inrjiLfi fltrontf competition 
from other state agenda for the 
available tax rev^nue^ Eirpansiort 
programs will also usually require 
public vote on thp bonds. Thia 
^xnan^km iviJJ rr-rniir*: public wilj- 
ingnesa lo awpt higher tutm euffik 



ddftt to provide new buildinp and 
lo meet the higher operating tttuts. 

SuhpumthiEIy increasfd taxation 
di^TiuragpH private and rnrponiu* 
Hiving to educational iratitutioits* 
and rtl^o affects the capacity ot stu- 
dents and their families to pay 
nun r-ihuutd they ehnose to attend 
private inatitutiorwu When taxpay- 
ers must pay a substantia) part of 
higher education costs in stale- in- 
stitutions for sLudenlw wIh> iim afford 
those costs, part of the tax burden 
falls on families; who cannot afford 
to send their children to college, 

With expenditures mounting for 
utlmr neomary stall" sftvi its and 
i7i Ming for increased laKes* political 
arid economic resistance could well 
prevent a 200 per cent lo 300 per 
cent increase in the tax bill for 
hi^h-H-r education. 

Teachers: 

Coliegv prufe?itM3Rji now number 
nbnut 200,000, but 400,000 tn r**\- 
000 will be nwded by 1970. find 




While your Foundation is Ciirina, pre- 
en £in tiered and laCtory furm^d rnvl 
pLuichcti Butler parts Arc tleLivcivd to 
your iiH 1 , In i J.-^y Sr Jfce sturdy rigid frame 
in up and die-formed cover panels are 
gtiing aiL 
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Within day a nf the start of struc- 
tural work, your Butler hnilrfinK ts under 
roof, and interior frriiibiria under wny 
Aloiahi before you realise, youYe in busi- 
ness For other Butler rid vantages, write 
nfi your ivirnipany letterhead for free- lit- 
erut life, or seei yvmr Butler BuiJtJcr. 

r^ni.ili I'ih v^IIb- .icq-, m* kOait " m! hp -in druthiry 
4m ntimpi l-I paui Cu'lii' Du :.Jni 



BUTLER MANUFAtTURI^ COMPflHT 

7454 Iuip kJtlli f ef»Bl, Kbhidi C'\ty 7A. MiiLvu^L 

Mnnurortwriri ml Sli«l lulliiintfi ■ OH £quipin«nr 
Farm LquifHninl ■ Dry £l*aft«-r* EqUipH*#n 

Outdur Advcrlilifl? CqwLpm«|Tt - Spni;hDt f T *dut!I 

5al«i dITicrs n tin Annelm. IJrh«i<fi«Ml. CnlK. 
^H^-iMi'lB.n . Twi - 1! rmin gha if Aln. * Mi ni'vilsicl^., Mlnrt 
Chitq^u, |L|, ■ Chilln'ir. Wi-h » M-,t Il-.p M.f 
lurllHQjftfl. Ofll., Cufi. 



PROFESSORS LOSE BUYING ROWER 

J/fjrf? purchamnf/ pctwer of college pmfes&an 
ka» declin ed compared with other occupations 

Average Change in r*Mf 

actual naming* purchasing power 1 



Profetsors 

("taf&li* ■fntt i J riLiv.' j'h i i|.kr ^ J 



Afsiitant professors 1.69 I 



InstructOFS 



Pkyiiciani 



DpnlisU 



2,003 



$7,000 
4,600 
3,700 



S r 224 1 5 r 0O0 



4,167 £,500 



Automobile worker* 1,813 4,947 



Bituminous <a*il miners I r 293 4,198 



Railroad engineers 



3 r 400 



7^52 



-10% 



-1% 



+ 10% 



+ 4B% 



>0% 



+ 57% 



+ 90% 



+ 31% 



* TYw<m* flunipariflLini* ulkw -f^r Us-.- L^liiLiLH!.* in 
th» (Hjat ur Ui'Ibjt. and in trdt:nd Incurn^ 
U^-t* frit- ik man'Sfd mnw tw*j rfiMtirniL 

Sj>nrwM; Tti** l^imd for tb<> Ail\ iuu i im-mji ci r 

frlllflll Mill 
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faculty iiienihena are aJnwidy In ex- 
ttumely ahort supply, Good educa- 
req^iiw Kimd tern-Hera, rfcnd 
titers just art not enough ijood 
touchers tfi ijo around Unless drastic 
fwrr^tivr mtwure^ ;tr+- bdten. dii' 
startle will become progressively 
!W"**CSi Nearly half of our colleges 
aritJ universities hjive Vijcsinries Hint 
unfilled beeause there are no 
nuulified Candida tea. 

About 40 per cent of our eoHeRE 
and university faculty membra* now 
have Ph_D. degrees. This degree is 
ptJ hallmark of good teaching, but 
H doe*? represent a certain measure, 
of achieved scholarship. [*ess than 
0,000 Fh_D. liegrccs ard jimnted 
each yesr T and only about half the 
rmpients become college teachers. 
Bv iSTfl probably lew than 20 per 
W'TH ..I tin iijllt^e prufc^jffl will 
httv*. r[,-.. Tiir.'ifi-.K 

Major problem In getting and 
holding good faculty member* 
saJorlea, The salaries are low, and 
^dvanw'mpnt tfl no< lia^d un per- 
forma jnce r but on the basis of time 
ttfcrved and credits arcurnu toted. 

College salaries have shrunk in 
Purchasing power until their present 
km levH pre.sent.h" n grave Nii'-rms-i? to 
the whole higher education -system, 
Salaries for professors in large state 
tiniveraittei rose from S4.245 in 15+40 
to JfTjKKi in 1953, but nf ter ad justing 
for price and income tax changes, 
the rciul pinrh-'isinff power de( lined 
'M per cent 

Many Faculty members lind thern- 
aelvw recommending newly gradu- 
ated students to petitions pay hi b 
higher salaries llian the professors 
have achieved after many years of 
graduate ntudy and teatzhjnK fix- 
PerfeneeL 

What's being done 

Bold experiments are under way, 
imd if new tench ins methods are 
^dnpted, they cim help m/iicriaMy 
to alleviate this crisis. Several 
^k-hocita am" 1 f sperimcntinp< with f* l t^ 
ter utilization of teachers, Ri^mR 
older and more advanced students 
opportunity to he[p instruct ynuii^r 
students, cut ting down (he amount 
of spoon feedine,, jnd giving the stu- 
dente greater opportunity for inde- 
pendent: study and creative work. 
Other schools employ teacher aid.y 
Ij i ti >t leve p n essors of < lericu I d u ties 
iind tither nonprofessional tflflks. 
Cloeed drat it television is now used 
for instruction in about 7. r * college* 
iutd universities. Radio and tape re- 
cording* are used at other 6ctnjol> to 
extend rhn efTpE'tivenrAis nf outstand- 
ing teachers* 

Providing sufficient competent 
teachers will nut. he easy,, but bold 
and original thinking, invent iveness 



TOUGH 
RUBBER 
PAINTS 
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LONG-LIVED PftOTSCTtON 
OH ALL SUftFACW 



The hi^iv-v In tea con c ml ->l r l'n>|^ii h i-*mij>U-U- 
Jine or rubber-biiHe pamts mkm it posisible Tot ynu 
to oRint a irHiah. Inng-wunrinn rubber lv*iiuii|? on 
ci?iltJiBs. Wiiit^. flucjr*. mjtflaiir> jinn inrachuflijrv , 
KrjK'iH^J heaavy flrmbbingrt wimply rmw <hinir 
lit; rww btapfJJifonHs- 
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MOI5Tl/Rt. ACID AND 
ALKALI ASSISTANT 



They M»d flipunst nlOMrtur^ triivwl, nlkiiilietl ur ndfl^: 
nwist mold or mildew. You liill t-utilll iiitw-lajd 
ciTnLruitr; prtnw, seal und anilh-pjiiRt piiuacr 
in "ii i' dny. Uhcured iiurnklK mnBUiiry Is immttdt^ 
2iik'Lv prtit*'rl4id n hh L mtMHtun? |m(^ l tr-.it.i»Jri. !Vo 
struak* or burn euoui. 9otf<lenni , ngr 



EASE OF APPLICATION 
CUTS LABOR COSTS 



Thurtf nrit di> fjttinLs vnnwr <ir eimpleT to npply thiLrt 
Tmpl<^il rubber- biw paintR. l-iist uppLica.k.ion 

femtricv painting, Send for iEironruHion on Lh*; 
d>iupU*-'t4.- lane.- for iii^avy-duLy induftriid uppliLMUson. 



f~R£E MINT INDEX! 

Your awm hiakJ* ta Nw t«d pf pxwnr to u-ti fox »y»rir ^imvy -duty 
^ i'ncAdiNi'a/ mcxnivrvoactf paMi. Wrrtv tor >wir i"r#. cd^t TODdrf 



rROPtCAL PAINT COMPANY, 1 134 1260 W. 7QTH ST., CEfVELAND 3 r OHIO 

Urnvyll lii^ M h I n i n n , it v « KbIbIi 1 1 n r I at Jin 
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FREE I 

"How to be 
sure your safe 

is a safe place 

FOR YOUR RECORDS" 




NEW 24-PAGE MOSIER 
BOOKLET TELLS YOU 

# what makc-3 bOotf safet duifprout 

• aow much protrcticm to expect from 
a la l i. ]j l u-L'f buiL-diaR 

# what records should get priority in 

* wliaC* iwrtVd to collect fully on 
fire InwDKe 

• w!n;it uprriiil prccamioni to take 
with cub 

• what to look for in buying a new safe 
and nmwers tc* dcwctn of other vital 

qurpttoni. 

r-FREE 1 Mail Coupon Nuwl-^ 

r i 

i^ModerSafe^ri 

ncrr Ni-ri. m ma ivitut **» Tin i, nr. j 

. ItcnK icniJ mE FELtE- bmiUcE dcicn bed abm-i:. | 

I N.4UB — . I 




COLLEGE CRISIS 

continued 

and vision, should considerably case 
the problem 

Providing sufficient educational 
tin iliijes Es another problem. Many 
en I leges today lack adequate dormi- 
tory, r.la^sruom and laboratory 
.spate, have antiquated facility 
nciiiincr modernization, .spu E al^o 
iti us I provide additional *paee for 
more students. 

Fortuaiatoty* new space require- 
mmta will be anisidrriihly k-ss thun 
the proportionate Increase in oni'.-.ll- 
ments, if space i* more extensively 
utilized. Studio in several states 
reveal that when classroom seats, 
laboratory, and shop stations, are 
compared with He thai number nf 
sr.UflrTi1> viu'olUJ, Ibe span* utjlj^ 
lion rcve rapes about. Ait yn\t cent, with 
few inatitution.s utiliainiz nvav than 
fiO per cenL Classes and instruction 
ruu.Ht be scheduled according to 
netKi-H, unci, with classes varyinp sub- 
stantially in aittc, all space cannot be 
utilized (. onMnuously. but there still 
remains a large margin for improv- 
ing utilization of ejtisting plant. 

Prrhjx-Hil.K ridv.'tnr'nl for bettor 
space utilisation include: Schedul- 
ing additional Saturday classes, 
more- late afternoon and evening 
c!a6SC$ r Hlurtmgt classes on the luilf 
hour to eliminate low utilrxutjon 
during tSie lunch hour, and opera- 
tion of colleges on a 1 2-month year. 
Thfise proposals change long-estab- 
lished procedures, but if adopted 
could substantially roduee. require- 
ments for new facilities 

Same equally original plans are 
t>eing tested in an effort lo help 
those students and prospective -.stu- 
dent-? unable to meet entire expenses 
c^f their education. Student Hv- h: 
most institutions are about high 
as they can be wit he ml reducing the 
number of young people who can 
riihird the s'iXHts (if hich^i education 
and still many high school graduates 
of high ability dn not go to college, 
with [.■oiLHt-»qui'i\t was tape of hunmn 
resoum-s. To mew thin nr-ert colleges 
have increased their scholarship pro- 
gnuHS t and scholarships have been 
I'l-E.ihii-JjL'rJ by business eimcenis 

A recent and promising develop- 
ment in higher education is the es^ 
Lublishment of In tens tide regional 
Jim Is. with several state* shnnntt 
educational faeilitiea. cooperating in 
planning, and specialising within 
eomplementfiry patterns, BoQthfcrn 
Rrgionjil Education Board, found- 
ed in T*>49 T if. the first, nurh orpaniza- 
tjiin. EL mcludis 15 t^UUf^ 'itretrhinH 
from Dulawarf- jo Texas, which p.'ir 
tit:ipate in contract programs for 



medical, dental H veterinary medicine 
and HuciaJ work rt\ unit ion. 8t!ite* 
lacking Hchoflls in the^e fields s-vnd 
atudents to an institution in another 
flints, paying the .selsool fixed fees of 
S750 to SI ,!")*){> for each student 
Studi-nE oul -of state fees are waived. 
Students receiving traininij unrJer 
the plan inert aBed from 3B8 in 
50 to U050 in 1954 5f>, with annual 
fund.- invokifi nr»w Lfdinj: ;l!h?u( 

Nine states and one territory con- 
stiluie rhf Wcnti-rn Interstate Coin- 
p.-irl now in uiH'nition. while other 
comnail.s are under eonsidencLion 
Iry the wis New England staled 
by 12 Midwestern statee. 

Another encouraging develop- 
lakHO! i-, tlic int leading amount of 
Mafe j ilnnninc lu rneel \h-- \ tide 
' ii i til i ll hot- rite, i 1 la have bef^n 
completed or are underway in SI 
slates. They vtury widely in scope 
bill usually study mS] mi nation of on 
necessary dupLiiatiim ajnong lli«' 
state's institutions of higher educa- 
tion, and how best to expand Facili- 
ties and staff In .n'cinnnsodate rrvc 
increasing number of students. Some 
.shitr^ plan.* -:Otdy only one ^r.i>- in 
stitution or group of institutions, 
Othj>ra study till institutions wiilun 
If..- -I.ili-. public and privale 

A study in Michigan estinisited 
college enrollment to 1970, and 
HUgjjEealod bow the inrin-a^e tihimld 
be distributed aiunn^ vjLrious ^eg- 
ments of the higher education sys- 
tem, On the baaiii of this study t the 
governor recomaionded a 8150^000,- 
(KK) increase in eapitul outlay for 
higher education over a auc-year pe- 
riled, a SG.000,000 annual Increase in 
operating funds, and spei/ial Induce 
naent^ J<ir i-xpiii^L^O panior col 
le^es by increasing state support 
from SUO to $225 per student 

(California made a <«mprehensivc 
study in IkMS.and a re^tudy in tyoTI, 
It. was ftMrer*d nn new colEi^r^ would 
be founded before 10G5, ihou^h a 
study of needs after 196,1 would lie- 
gin in l$tiO. Higher education font 
Lions were alioi-i.ii.led atnon^ the var- 
ious institutinna of the state. 

FJoridaV study eonsidf fc red the 
aver-all higher education structure 
r^rniired fr i-r n r'olh^'e p^ipullltion ex- 
pected to grow J>«fn :K>JHkj in I9FH 
to 106,000 in 1970, and the state 
developed plarLS ff>r rein 1? rig pub I a 
and private hiphrr tallica Hon ansd- 
t.i]tion^. r and the nature nf prograuts 
required to meet Florida b needs. 

Sfuies wbii'h hjrvr- taken nrj. stepj- 
to study their needs, and plan how 
Eo meet ihem. It-uve the future of 
their higher education extremely 
imoertaln. 

An ominous qui^tinn i^ the future 
role of the federal governnwrnt in 
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higher eduction. Few reaJize how 
fxtensivoly the federal government 
mJlu^eey nnanruiE ami polir-if-, ..: 
wir cffllkws and mriversities. 

■Mret majnr fetler/il .irtivilv in 
h«ht »r education wris the Morrill Act 
of 1$62 B providing land grants to the 
states for esteljlishnLent of n.lf.ar.- 
™ agriculture nod meehanie arts. 
Su l***iwnt Acta added grants* now 
tolfllin^ *Ti,000.fJW) per year. 

frVrlemJ influence aeueiera ted dur~ 
^ World War JI P when eullogw 
^nd universities were indispensable 
fur training specialized personnel 
a nd fur scientific ret-eareri and deveJ- 

"PNJl'llt. |tm 'r. n t V, .; |?-' h.'lVf -"HI ■ 

frenej widened and inUfmifi^d. 

I he (LI, benefits- pm^m and 
draft deferment of superior Jnttl- 
detita have involved almost erory 
euliege and university with the fed- 
'■ral ffovprraraerit. The rW<rtv Ol'Fi 
^yn? Training Corps prupnam costs 
atowt 530,000,000 per year, and en- 
rols 247/JOO students on 356 earn 
Puses. Federal research in medicine, 
btology, atomic BcfafflCe, nuclear 

vkiVs and nthrr fietdi brings 
S3{K) t 000,Ot)0 a year to foiled and 
tinlvGTfiiti^s, The federal government 
iia« j^ni collegea and universities al- 
aiost £500.000*1)00 for construction 
T _jf student and faculty housing, din- 
ing ha]]*, student union*, mnrrnaries, 
and other building The govern- 
ment eontniets with universities to 
provide fTirreypondenre courses 1<» 

OWTfft'TJ^. h.l - !)Lhiu1 - rj h*d- 

eral agemdea&nd departments carry- 
fo& on educational training pro- 
grams in troHegra and universities, 
and supports educational exchange 
°' foreign student.?. 

The U.S. Department of AKrieul- 
Um+ conducts a graduate school en- 
rolling 3*1)55 Htudcnta, only about 
13 per cent from the. Agriculture De- 
PartnienL Courses are not limited 
to agriculture, but cover a wide 
rrmge through the iminamtiua, nut- 
Bp] sciences, nod social sriencesL 
The government operates and pays 
about 57 per cent of the operating 
custo of Howard University, a 3 r 6tK*- 
Student Intuitu Lmn In Wurthingtun 
with u $6,000,000 annual budget. 

Last Jul jr the National Eduction 
A'^ik-iation asked tiw federal gov- 
ernment to Sei aside £200,000 .000 a 
year Utr scholarships. ( lovernor Har- 
riman recently ret x anmended federal 
^. holarahijjA f*> high school gradn- 
ates who could not otherwise go to 
college 

Demands for expanded federal ac- 
tivity in higher education will in- 
tensify during r-ominj? yearn, Should 
private institution* arid state and 
local college not fulfill these de- 
mand^ federal activity yriU incrfiase. 
by default- I^hmd D. 7 -in List: y 



^By using Commercial Credit's method 
of advancing funds, harnesses are usually 
able to obtain more cash than is available 
from other source* and to obtain it on a 
continuing basis, with no need for renewals 

Commercial Creiut*s method is fast, Hexjbk:. 
reasonable. Normally, cash ig available within 
three to five days after first 
contact. The amount may range 
from $25,000 to millions* The 
period of u*e may vary from a 
few months to yearn There are 
no preliminary coats and the one 
reasonable charge ie Lax deductible. 



During the pjtat year companies irom coawt to 
coaftt u.sod more than (»Mi million dollars of our 
ftind.^ for working capiLal purposes, For com- 
plete inform&tiun on how your company 
cat* use hut method to ?uivantage H gel in 
touch with one of these f'oMMKRfiAL 



To get 

needed 
cash 
for 
growth 
and 



AW Weft Baltimore SLree t. BALTTMOHi? 3 
222 Went Ada him Street, Chicago € 
722 South Spring StnM!t 4 Las Anoeles 14 
LOO EbbI 42nd Strt^t, Ni>w Yurnt 17 
112 Pine Street. San FnAtfCimu 6 



profit 
consult 
Commercial 

Credit 



A service available through subsidiaries of 
COMMERCIAL CREDIT COMPANY 
capital and surplus over $J90,QGQ,0Q0 
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We're short 
75,000 

freight cars 



In spite of railroad improvements and 
stepped-up building, demand outstrips 
the freight car supply. Arthur H. Gass, 
chairman, Car Service Division, Asso- 
ciation of American Railroads, tells why 




of 
III, 



an exclusive interview 



Mr* Cass, how severe do you ex- 
pect freight car shortages to be 
tftfs y tmrt 

That depends on economic activity 
and whether ihe demand for trans- 
portation service ia confined to & 
fthort period or hir>. a plafeau over a 
JonKPr period I ttrm't Ihink *lv»rr 
agea will be mueli, if any p more se- 
verer than the KtfWQ peat hit in Oc« 
tubt*r liiHt year, 

Cftr surpluses are now pnvt tidily 
nonexistent. Tln>n? is no cushion in 
draw on, 

Von anticipate no shortage m* bad, 
£*y, as that right after Korea? 

Well, in mm. we hjid a peak short 
age of ;i#a* ; dpiily. 1 siw nn til- 
ing nn the horizon now that mitfJH 
throw service into a tnilspin of thai 
kind. liLLqiriess would have to go 
wild, and 1 dcm'l know why i t should . 
The factor* that go into the economy 
—steel production, housing starts, 
automobile salra, things of that kind 
—would have tn take a big and un- 
anticipated increase. 
H&to dots fhc pre son t J#y#J Jftad- 
inB 5 compare with tast year? 
Loadings for the first 14 wrurki 
195S were 7.7 per cent above 
same period of 1.955. 

Hair does th* freight car Heel irom- 
par*? 

Ah r>f April h 1956. Class I railroad* 
owned fewer ear* than thoy 

did one year earlier, But r due to a 
reduction of 47.476 in the number of 
earn awaiting repair, the siMviceabk 
fleet— which bp, after all, what you 
do the busHtless with—increased 
23 r 550 units over last year. 

What types of car* art in shortest 
supply compared with demand? 

At present hex ears arc shorts, For 
a typical recent week, we were short 
5 f 000 cars; of that s 3 P 80f) were box. 
This compares wilh over-all short- 
ages for the samp week last year of 
2,142, of whii h 1,579 wrre hux cars. 

What the explanation for the 
doubling ot the shortage? 

Oni» of the thing* partially response 
Nt-i i:-; that We haw I n rimviriil ji 

gteater amount of wheat earlier thiit 
year than last. That k the Depart- 
ment of Agriculture is trying to get 
stored grain out of the way of the 
new crop bdWr liar voting begins to 
pa'k n\t (his June. 

this forecast a bad year tor 
moving wh&at and grain? 

No. It ought to for^hadow a better 
year. Of eouw. we have moved 
more Lhis yi^ir and still have more 
left on ihe fjkrm to move. We now 
have more than LOOTMWVKXI bush- 
els of grain to rarry over T with an* 
other crop coming on. Sooner or 
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luler, you hiiVM I rouble finding spent* 

to store feat 

■tf'W cars fat f up b*c4«&e ot no 

Nut jf I t [ | n hf jp it. There is no use 
riding the car if you haven" I not jl 
place to unloMcf if when it ffets where 
J * going . We are watching the nor- 
^1 place* when- grain BDOVOI to — 
f ta primary marten 1$ kucIi lls Kuilsllh 
g*y- Wichita, Hutchinson. Chicago, 
Minneapolis. Buffalo- to see that 
there is no riccuniuJatitTn uf ivus be- 
V'Tiij d hi- .'ihilitv to unload, Wu are 
^eow.Udiinpajl nf 1he|wrbi. 
*VA*t typms of c*r» *r# sftorl bv- 

Hopper caxa for rnoJ r sand. graved 
fluking stone, dolomite. (iondolaa 
mjvo Ik^n very tiwht in supply. Flat 
ears an- on a pretty well ho Ian red 
bafli.s. 

^ f^» r # i ear shortage far fusnftar 
hi the N 01- elm erf 7 

At the morqent, no. 

What t ba#i%alfy r arm car shoriMgcs 
antt why do wo #w ■ ffram? 

Shortages are n matter of numljem — 
too few c*n* for too much demand. 
(T a shipper orders, a freight 1*0 r and 
doesn't receive it for the dny of 
pineemoni, it reported a& a Nhtirl- 
ftge, Tilt; method tiyed to measure 



shortage* which go into our weekly 
reports hm some infirmities how- 
ever. For example. (In re ^ire rto ufT- 
setting. trectil* forn car furniKhul on 
n delayed bads. A shipper any order 
five cans, lor in^tane.o. for Monday'* 
placement. If (he milled is unahli: 

U\ pfcice dh- r:irs ordered on that 
day. they into the repori an ftv<' 
ear* short. If (hi* condition continue 

through the week, an iiniillod car 
order for five cure In repeated 011 
Tuf«day r Wwiiit^day and Thursday 
— even though on Friday the five 
cars are placed Thufl, in eompihi^ 
tJu k report, 1 he railroad adds up a 
cumukilivo Kruirta^', in thin en**, nf 

Further, car tdvorrnGtes tend to ftfd 
on apprehension. A shipper may or- 
rth-r hLH full needs from more than 
line eurupelinji carrier. This muJfi- 
plie* the total reported nhorlafle. We 
have repeated iri*tanees T aliio. of 
where n ^hipju'r may ordrir GO cjifb, 
hir MK.'inipJn r i -i h ■ l v ■ ■ \*\ and load 
only 3 r >. Thnt IrarwHcthm got^s into 
llu- report j w ten cars short, although 
rictuully In- 1^1 j ri^tl 'iwt Ijp rfu- nt-xt 
day five umxscd carB. 

Th^re fa no lrm« m^inure d| Hhnrt- 
JiSts, only fairly good Indicators. 

What Mr* rmllrttmit* doing to in* 
crmmsm numbers nt CMTMf 

Fc>r one Ihuie. they Isjwm ftp^led up 




leLr repair and niaintonnrtce pro- 
irrornti. ( 'lass i rrwds put 324,953 cars 
through their nhnpa for heavy repairs 
in (9p55. 

So Jjij- thw yojji-. we are repairing 
at a rate that will give U6 a total of 
IW>3,000 repaired cars thiayear. This. 
nf rnur^c, dcfM j nd^ on f he? avaJJubih 
ity of flteet. Continuous repair \$ tht* 
quickest way to get care into Efervioe, 
^^iubi' thn.y Hire already built, You 
don't have to wait for your steel to 
be rolled iwd fnhrii jiEe^I, 

How many nmw can «r« on ordwr? 

thi April ], inr>«, then were 137JHG 
new cars on order for nil domestic 
U!*er*. Of Tk:H. (MasH I railroads ac- 
pounted for The average 

cost per car in Sft.OOO, giving a total 
of about ti ,000,000,000 in ordom 
How many ft mw can arm oeinfi but it 
us compared with rmttrvmvnt*? 
In ihc firsf llu/e monthti of IS.W, 
ClaiiS I roads irwtaJEi H 14,650 cars 
and retired 1 2,203. That is a net Rain 
of 2,417 units. 

Mow many can could be out ft 
monthly if s(#*f warm m/fi^e? 

Thn LKinlnirt .^hopfi and e;ir sbopfi of 
the ndlrrpadbi havr- tli^ fripucity to 
huild about 10,000 cars with no dif- 
fuuJLy. 

1 1 thm building fraud accefcrif Jn£7 

Well, in January wf s^nr 4 P 350: in 



Railroad eatti in 
shortest, supply from- 
^xirtrf u?*YA dertumd are 
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BuiMiyvg program lags behind 
even conservatively estimated 
need of 6,250 cars a month 
/or five years. Chart sk&ws 
cumulative totals of cars 
built {gray} and, can 
needed (c^tor) during 
ifie first four months 
of tlm year 
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February p 026: in March, 5,607; 
April should top 6,000. So the trend 
is up si ighily 

How many new cars do you think 
should be hulit Mnnuefty to meet 
Jinfiripafed needs? 

About 75,000 for five years. 

Isn't (hat » con-sorvjjf fv& target? 

I don't think ho. We retire around 
50,000 tana a year. If you built 75,- 
000 h that would tjive a 25,000 net 
increase annually 

(be car /Je«( tansflfered ade- 
quate to mo«( transport demands 
in event of tuH mobilization? 

No. A study by the Defend Trans- 
port Administration puts the over- 
all ownership needed for full n*> 
KiLij.iiKin fit l,rtfe'7,000. Tlint. com- 
pares with ownership on April 1 of 
1,608,654. 

If railroads could gel sreef lo 
b-uifcf 75,000 cor» ^ year, wou/d 
fltey be able to pay for (frem? 

To 1-iuilct 75,000 cars would coal 
about .SfiOt^KHJJKW. In good ye-urs 
railrOAcb have spent about W00,~ 
tHK^H.Hl a year fur freight cars. To 
spend 50 per ceiil more ihan thai 
would he quite a strain on financed 
but J believe ways could he found to 
do it, provided it tiuffidcnL level of 
earnings could lx- maindiicrwl. 

Js iho dietttl program completed? 

About 35 per cent completed. 

J* mare spend jit £ tlhejy to RQ fa to 
frefght cin as other spending Is 
less needed? 

Yes. A railroad ia uk« game as. a fam- 
ily If you have rnoiu<y to spi-nri, ynii 



put, it into Ihe thing from which you 
get your quickest return. The rail- 
roads saw their quickest return com- 
ing from thi. j dieael, so they put their 
money there, thus moat rapidly re- 
ducing operating expenses. 

Do you feel raj f roads should ewti 
enough railing stock to take care 
of oven peaflf /oa-djn£ require- 
ments? 

Yea. I do. Hail roads nave only one 
tiling In sell and that ]s the service 
they perform Tht'.v run* I perform it 
without lairs. If ynu want to whip a 
carload of anything, it takes a car to 
fill that need. If you don't have 
enough to meet your peak demand, 
you are goin^ to lose business My 
idt-a would be to have enough to 
meet the peak, maybe even a few 
extra as a cushion. 

How many cars do they tack to 
meet that goat? 

Well, at present, we are running 
about 5,000 a day shorL To meet 
tliot, you would have to muhiply 
5JW0 by the average car turnaround 
thm- uf :■ I !■ jiic I-"- d:iys. This would 
gfve you 75,000 extra cars. To offset 
the year s peak shortages, consider- 
ably more Would be needed. 

Doe* failure of sA/eper* (o get 
frui^M car* wheti outurcd divert 
traffic to competing carriers ? 

It ijfwi, Ul' i.tuji'kc. I think freipht 
rales or price moves mos' rraflic Hul 
if a shipper has traffic that he hit* to 
movfl, he is going to movt i it if there 
jf, .iny tnrams Eivaiinblr. Jf the milt? 
can't handle it, perhaps the ollrar 
fellow can. 

Why don't railroads own enough 
cars to meet peak demands? 




Car shortages are basically a finan- 
cud pro h tern — a question of the 
amount of money you have to spend 
fur improvements. In all of this post- 
wiir pF'i'Lotl t?t prosperity, the rail- 
roads m an industry received an 
av< :=|jc- of less than four per cent 
return on net investment Now, * 
four per cent industry just does not 
have the money needed. 

In J954. I mi^ht point nut. ia 
Cla.SK I lines operated al a defkil; 
G2 others en rued Iebs th;m four per 
eenl: 20 more earned leaa than five 
per ct^nt; eight more earned loss than 
six per eent, J tint 22 r*f 13E1 railroads 
earned more than eix per rent, ;md 
every tme is wall and adequately 
equipped. 

Do )■ q ej Ice J thai the end of rait id 
tMw. amortization allowances has 
siQw&d car orders? 

T think some iviry were ordered be- 
m i iw ul" L-ix iimorri?:rition 1 hi r 
wouldn't have heen otherwise But 
it rerlflinly involved no Lix forgive- 
ness— merely a lax deferment. If you 
did not have any nfct return, what 
Rood would i-iijid ainin-ti-/Jf(ion 
testes be? 

How do you feel About the proposal 
that the government buy equip* 
meni and JitsJro ft avar#ai£if« to trie 
railroads? 

I do not feel that such a proposal 
is workable. There are almost 100 
types of cars — box rars h gondol^ 
covered hnpperrt, npr-u hnpi^i'^. Il:it--, 
stock cars, t*U fc . — and thn first ques- 
tion would be: How rrsnny of each 
typE* should the government buy? 
'lira next question would Iki: Tu 
what railroada would lite br w- 
sdgned? Another bothersome ques- 

nation's business i juhs i l- l i ■ 



*m How would proportionate 
; r of *uch oqiiipment worked 
wi n times of MJrpius? IhtoVr the- 
( W, fkijLH> H,r (\, r Service rules all 
jars have n htime and when the do 

ch * F1 '" J1H€JS 1hr " cars *° hum * Bui 
ff'Wrtimc-nf. curs would be or 
pnaite. with no plii^ to go. Curtain! y 
1 m | road with a surplus of ib own 
jj^^nt on line could not be ex- 

J r T h ^uiui-oul siunihuKl 

r-L iimr - Drav d|ulv aJT1^^,, 

/\ R^verrimHnt-owised cars while 
Wat own stood idle. 

nigAer froigAi cjj- i-ertfjJ 

^ that, the industry itself is di- 
■ j " Some say n hiphrr rate would 
t r' p ' SOn te flay it won't. HaSEi-ully 

^^■p i i-f a eaj. Through a eoirjpra- 
S™* Vff formula, we have determine 

u J lw S2 40 Thie te what the 

^i«nff railroad tfete from another 

jplroad when a. car is on a foreign 
To n big extent, rental* are 

; ir 'Pi-.>.all,vofT^i. While bheSouti> 
■* n Pacific, for example, will have 
'■^fisylvunia Railroad 4nr» and pay 

™- T'eriFisyfvanki for thuir use, the 
'■niteylvmiiii will be using Southern 
ac tfic cqtb snd paying Southern 

* f lQfici per diem rental* 

^^i^des fce«jrf#V£ Ofd Cars rvpair&d 

* n f building nmw ones t what 3 re 

cf *frejr opera If out ffl get in- 
cased of cars? 

Ilicy u_qing prayer „ persuasion, 
W)i6tnJiy and anything else they can 
'" J "k of We are tillL-mpUng to net 
■i riujro prompt release on the part 
l f ^ipjierB, That iii giving us a little 
lr «ubki. We have cheeked some fl(KJ 





'Yellow Pages f emblem 
directs prospects to dealers! 

i 

More and more well-known advertisers such as 
Black & Decker. Elide, Formica, Kodak— user* of 
Trade Mark Service in telephone directories display 
the 1 Yellow Pages emblem in their advertising, 

TTiis 'Yellow Pages' emblem is a new visual sales 
bigg for national advertisers. It tells readers quickly 
where they can find the names, addresses and 
phone numbers of dealers carrying your products, 

To increase the value of this emblem to you 
and your prospects, wc arc promoting it in a 
nulional advertising campaign in leading consumer 
magazines. 

So . , . (I) use Trade Mark Service in the 
'Yellow Pages 1 of telephone directories; (2) use this 
emblem in your national advertising for a quicker, 
easier link between your prospects and dealers. 

'Yellow Pages" emblem artwork for use in prim and TV advertising 
is avail able frum the Trade Mark Service Represent at lit, Call him 
at jour local B*l! [eftphijfle busmen ofH« + 



Most railroad money 
fiQ& gone into Diesels 



because the econtuniail 
operation promised tbi? 
quickest return <md 
redtLced operating costs 
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Removing Snow, Ice and Sand ... $1/500, 909.53 

—from the Union Pacific Annua! Report 




WHEN YOU pay neighborhood lads a dollar or 
two for clearing your snow -covered walks, 
just imagine the job and expense of keeping mcn-e 
than I4 T 000 miles of track clear so as not to delay 
traffic 

True, Union Pacific takes certain preventive meas- 
ures such as erecting snow fences parallel to tracks 
in the open country. 

Yet, when a western storm strikes in all its fury, 
it just can't be stopped. That's why Union Pacific 
maintains a fleet of steam -operated snow plows; 
big brutes that force a way through mounting white 
walls. 

The figure quoted above, for keeping tracks clear* 
is still small as compared to our total roadbed main- 
tenance cost of over 62 million dollars. And wc wish 
to point out that this money comes out of our 
pocket— not from the taxpayers. 

But regardless of cost T we have one objective in 
view; to live up to Union Pacific's high standard 
for dependable service, both passenger and freight- 
That is one reason for our consistent record of 
paying stock dividends, year after year, for more 
than fifty years. 

UNION PACIFIC RAILROAD 

Omaha 2, Nmbratka 



FREIGHT CARS 

continued 

titles on detention of cars and vrt* 
find that the increase in \S55 over 
was up by BG per cent Car* 
spend half their lives in the hand* °' 
shipper*. 

Bade ill '49, a lot of people 
loading and unloading sis day* * 
week. But stare 1949, excepUng f° v 
some continuous process industries, 
th* 1 usual work week is five days, 

What catt you do to got *MpP*T* 
to rvioms* Cars more rapidly? 

The only thing you can do is jW* 
present the problem to them. lL 
should be. obvious to a shipper who 
receives cars and at the same tinfic 
want* Eo whip thai it is in his fnisT^t 
to unload cars promptly. 

What agexictaj d* rattto&dz 
\hrousH to get shippers to CP* 

Through the 13 Shippers Advisory 
Boards with a membership of SG.lXJ 0 
shippers. The Car Service Division 
m the point of contact between the 
railroad industry arid these shipper^ 

4 re tfcs rmllronds doing anything 
tff ipeed their own an®ratians? 

Yes. As a mat ton* of feet, they an* 
bending over backward to o*)ey ICC 
orders ?ueh pi those catling for 
prompt removal of empty curs afler 
they ore unloaded and the rapid 
transportation of loaded cars. 

What part does uneven dittiribu- 
ii&n Among, regions plmy in cfl r 
shortage*? 

I diin'i think mere \? much regirmrzf 
dislocation. If you divide ihe l-outi- 
try into two areas, east and west pi 
the Miusi^ippi River, you find lliat 
1 in Mrirch lb, for example:, ihp. eaat^ 
ern, areas had SKi.t per cent of their 
ownership on line. The western Mm* 
hud 964 

Consumption is what causes the 
movement of rommriditira En the 
eastern area, there :ire 191.1 people 
per square mile. In the southern 
area, 66.8. In the entire western 
arta, there are only 23.7 people to 
Ihe square mile. 

There are fewor consumers in the 
We&i and South than in tho East 
Therefore you have to counter 
VhfibtnL 1 ^ the heavier outflow of lomlwi 
1:1 ni fTtini thn West find South with 
a continual movement of emply 
uquipment hack to these ureaa. We 
do that by <sar orcfora. tar dircctiveSi 
the wnrkiniis of rear eervicft rol*s and 
by checking movement* at fhiraijo, 
Peoria, St. Louis, Memphis^ VickiS- 
burjj, and through New Orleans to 
Mel thi* gateway flow ol traffic. 
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H * ¥ * Phy*« n J fifji^f improvements 
a »cror fl Ce4 cer use? 

question of that. For instant*, a 
yrars n^j, we had no radio difi- 
m<Jnng in tht* yard* M;mv nf lln 
V j - Al^nmlrki, Va., TVjtimwn: 
lards nrjw have a radio on every 
y^Sin^ and a radio in I he Yard Mns- 
(i ' r * offin-, th t? Gonial Manager* 
"Ice and on the hump so that tliev 
ChtT1 tendily control k wit* hi rig 
Ar> jr««f 4 i»J#fg feleWsieir? 
^tnma ( Yard is one nf ih<w uainjf 

«*nwra at five miles an hour. That 
earner* Ls dim-ted at. the enr number 
a «d I initiate, In the rwwd «ffie<? :i r™n 
r «^ds the car number off the tele- 
vjftion ficreeu into a tape rex-order. 
*^meriy, until the train algpptd 
■'nrj they had Lhn hij]>i, ihev cmjldn't 
'^■m r.. work. 

Now. before tin* train ?dop$ roU- 
ln B, iheyVe listed every car. 

*th*r derveSapniftntK? 

y*to, tliere*fi uulnmuliY switching 
g yards, plug the electronic iCtfe 
*nJH atitomn tidily WDifjhfi cars, and 
J'ftdar-controlled car movcmcnl 
trough re tarf lei-s, These are used 
^here you switch by gravity. Re- 
orders are devices that damp up 
a 8sinst the Hide*; of tar wheels arid 
it down to u predetermined 
s Peed necessary to get It to the spot 
in the yard where it belong. 
Ir ir- of the rarest devices Eh an olec- 
tr! >riii- computer (hat hajidk^ a m««H 
'"information un car loading, weight 
LLT id de«AtinatioTi track, and r with the 

of r;ir!:ir screen, auLujtutiriilly 
k^s the returder at what speed to 
^ease that car so that it wiN roll to 

proper pi we in thn yard and 
<fJ LJple to tlw next car without dam- 
*Sin s impact. 

'a r#p o r-E? any ivay of measuring file 
*"ecliveness 0/ such improve' 

^ftice a look at 1926 — tt> v« ara ago. 
^laaa I railroads theft had 1,805,780 
^mployes and owned eats. 
Now, we haw 1,056,000 employes 
and I 694 ,097 cars. 

That means reductions of 41 per 
in our employe and 27 per 
c ej]t in our cars. 

Look nt what we do with them, 
though In 192*5, w miwed 48G.00GV 
ikni^kjTi ncl ton -miles of Lraflto . Wa 
n *iw move o22.00ft,000 P fK)0 lan-miteSp 
if an iiuwMse of 27. fl per i*?nr., That 
mnnns W itli improve yurda and ier- 
E nin«la + hetter traffic control iind eig- 
^ding, dieseL power, better super- 
vision—with tliHt*. we did mor^ with 
lesa. 

Better railroads have made it invi- 
sible to do 27 per cent more business 
with 41 pt+r ci-nl fewer employes and 
2? pc«r it i ni fnwer freight cars. *nd 



your home is worth more now 
is it properly insured? 




Every time yOJ 

improveoierrt on your home, you 
add to its valve, You d be surprised at how much it would cost 
to replace yoor home and contents today. That'* why it makes 
sense; to make sure your insurance it adequate to prolect 
your property fully and properly* 

Why take uprt ecestary risks? It COits 
noshing al alt to la Ik to your tocal 
Home Insurance agent or broker. He 
can give you good, »und, neighborly 
advice. And if yau decide you need more 
insurance protection, he Can provide 
the very best — quality insurance and 
professional service. Get his advice. 




Kit TO HOMIGWNIIS- 

|wq 4|t-iMit! llJy vtra(e<} 

hi i^b :i>yrirp ^ L ^ Huh tP ftnild 
r.. 



ai flf.trpJcl Far nu savty 
erf Va^r FimV.Yi anil ft] litis 

to 1hr Kantivmin hebbynt drt 
l*fiitr. Grt "fiurfl irnm r Q yr 
Hflme Iniurcrcn 
Mitel or mr\t* 
The Hu<nt iniuf^nce 
CtlmpAn^, 11 MhuJi-h 
lm, WiW Tori I, 
N V. r btpt. (1 



THE HOME 



ORGANIZED 1353 



Hottip Officer 59 Mitten Lan*. Nrw York fl. N. T* 
F1KE * Atm\IUBllJ£ * IHAKINI: 

Thf ifi\Tnr intimitis y f *inif H n,\, a.M ufft!rtitf k liTr'ffiJ 
CtmitittY lit/iuriMt*, FUtlii? tfprf >Vr*v rT^n^/j 

A stock c&mpujnr represtriled bf aver 4D # D(H3 independent local og*n!s and hfukefs 
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nsurance 



growth points to 
trillion dollar 
industry 



Leaders see new payment plan, policies 
to businesses, women and youth aiding 
in climb to record height by 1970 



THE U S life insurance industry is 
on iLs w;iy Ut hoeapihig the first 
LriUmn-doltjir L-nterprise in his lory 
—if the face valuer of policies in force 
is uflttd as a yardstick. 

Insurance in force has climbed, in 
a single decade, from $1 ill .{KWKiO.- 
000 to S373,0<KWl0(l,ftM.i 1 

''If tilt* present rat* continues/* 
predicts Hulgar J Johnson, pn«i- 
drjit of the- Life Insurance In^tltatr-, 
"we should reach $1 a tMK> T CX)0 b 000,(KK> 
in force some-time around 15>70- M 

Mr. Johnson's prophecy ia no 
blue-sky pronouncement. La_st year 
the nation's 200/M3O full time life in- 
surance agents, aided by a sizable 
urmy nf pari -timers, turned in u ■ li - 
ond S49, 000,000,000 worth of new 
policies. ■ fat Sl^W^imi ubovc 
the an mm I porsUv.a iiYemgr. A re- 
cent survey of president of ooni pu- 
rlin tuning jog trs the Lift 1 Insurance 
Agenty M a ongemen t AsfiOv iation 
came up with the consensu* predic- 
tion that this year's sales nhould be 
another 15 per cent over 1955. 

More than 1 lo.lXKXOm.) Anu-iient* 
now own some foim of life JltHUr- 
fcruv. <>r Wtr r ■ ■- 4 1 1 population, Wi per 
cent of ulJ fj it 'h LinJijV crory in^uj - 

ance on their lave*. Aim with poli- 
cies in their own name* ^r* fc f>£ per 
(.■cut of all women and GO per cent of 
the nation* children. ConibLned sav- 
ing of ihtue policyholders, ji^ repn- 
.■*'iiU"ri I h v life reserves, const iluta the 
irrpxjtesl singli' form r>f p^rsunnl 

ihrift in the* country. 

Thp numlwr of leKftl reserve life 



companies has jumped from 444 in 
J 940 to more I km 1 ,115 toda y Total 
assets of these companies exc&bd $£N1.- 
(KX>,0O0.CW». (he larfjeat single source 
of private investment capital in the 
world. 

Although personal prosperity lias 
been the chief impetus Irahind hrmw- 
hailing life insurance sales + another 
factor has been at work -the rapid 
expansion of mass life insurance rnt 
cnuje And of policies purcruu9ed for 
business reasons. These include: 

CROUP LIFE I NSURANCE. Mi, re 

Lban half of all noruipriculumil 
worker in ihe United State* are 
oovered by group policies Group in- 
surance now in force exceeds SI 00.- 
ih.Kj.oihvM.ki. ii ! F 000 per cent Uv 
crease over 1935. 

For many yours, group insurance 
me limited by law to g roups of JjO 
■ ii' more piTMjn.s. KecenH v. 1 m i wove -J", 
more than half of l.he states have re- 
duced the minimum requirement to 
ten pTtton^ booming group sales. 
RETIREMENT INSURANCE* An 
estimated 22.000,000 workers are 
now covered by some sort of pension 
pliin wt up hy their i*rnployerK. One 
fifth of these plans are in^un-d Ijy life 
cnmpanir>. lii'Lir'-iiii-al plans gn| :i 
Impost in J954 when a new law was 
parsed giving mj<:h plans fnvora hit- 
tax treatment if approved in advance 
by the Internal Revenue Service 1 . 
BUSINESS LIFE INSURANCE. In- 

earing key txecutivw* buamess con- 
linuib" ii r 1he transfer t*t ownership 



at death was almost unheard of 2o 
years ago. Today sm:h business in- 
etttunco tntals $20,CXK),000 4 (X^ in 
ftiree and Eh «njwin^ ] spicily 

CREDIT INSURANCE, fteirty 
fjenaht« before the war. credit in- 
suranea now covors 20 F 0O0.0Clfl lc»anH 
worth more than SlOffXUM'jaOOO 
and ts a firm prop under today*sf m- 
iail credit buying, 

Despite rnuiihrocmiing of nia.se < Qfi 
erage, life companies know that tn 
reach Sl.tXJO^lOO^MlO.QOO In force 
within the next 15 years ttwy mnflfl 
ii-i inU down rm^citeK to individual*. 

il lVs time we -Lnu hnastinp; about 
inauranet' in foj'ee in I he United 
fSktel and begin wiiiT.ving almut thi« 
irwuranee that's not in force/* warns 
John A. Lloyd, president nf the 
Union (Antral Life Indurstnee Com- 
PHiny. Cincinnati. 

Edwin C McDonald, vioe piwi- 
ili-nL in i fiur^r ni' prmup tn_*u ranee f<»r 
Metropolitan life, agrees: "We'v* 1 
made some important advanetw in 
thp* prist ten years/' he point* mil. 
"bur we uhuuldn'l forget that today"^ 
avtwKe femily man dtill has ontv 
liilT as much life insumnee in cxmv 
pjiri.mm to hi?; tjike-home puv ji* Jv 
had in 1932/' 

To step up life sales to individ 
LUdu k the industry him: 
i- LautH'bed an advertiajng cam- 
Pttipi which will cost $fifl T CJOO B 000 
for all mmpanies in It^B, The in 
dustry^ ad outlay h»r lf?5L wh^utiIv 

2. OrganiKed a recniiuneni thin 
to Increase tlie numher of full -time 
lik- insurance ^ilcflnien by ten per 
cent Many companies offer prom 
ism*? newcomers generous salary 
SusiriLtil*'!^- lo help Uu-m %vt .staHerl. 
3- R^iueed th<» Midi- ran-Ke of phyri- 
icad ailments and hazardoua ocxlipa- 
tlons which were cinw a bnr to ordi- 
nary-riak coverage. 

4. Iiterej^eil sjile,^ < i fror<.* aiiifcerl at 
hlutHOoilar worker* and farmtirs. 

5, Tntn>duced special poliiaes, Sueh 
specials, usualJy ssoldonJ v in sunounii- 
of $10>WJU and up, arc U\ lo 15 ptr 
e^ent cheaper than old-line p*>lkies. 

Life insurant men *ee n numl^J- 
of trends whieh are certain to have 
rar-reachiim ■ - 1 T« - r — uri jhi j i> imlns 
try. One of these, they aay F will be a 
decline in annual jind qorirterly pay 
meril ivt r^ertiiumn, with the policy 
holder paying foi 1 hia ii^ur^nce every 
month along with his other hi I In 
Liff tnAuranit.' ^iteif to women will 
incret*tie i\s more oT thern enter the 
labor force. Juvenile and education- 
al Lnsuran<ie nliould so e!iuih f.isl 
during the nepxt deende. Defieiitral- 
imtion c»f home olfio? manage men I. 
already wt j ll undrnvny, will in 
crease.— Chak lis G. FftANCis 



70 



NATION'S BUSlNFSrH - JUN£ ltr.fl 



rs 



V 



ALL- NEW, ALL-PURPOSE COPY MAKER.. 





the tiff At wa y 
to copy anything 




/ 



aaMm aw***"* GUWM,m 

on whiA ymy parch*** >* 



Have you rwd rhit 

NEW BOOKLET? 

Wail thk air mail pottage 
p ci i ei card for your 

FREE BOOK 



The Brand Now 



Apeco 



Chprfai F Jan** ft An«l«tl] 



Now fl#r capiBi of anything wrtftBn, 
prin^d.rypid, drown, phol<*gi-Qplt*dor 
blueprinted. Atl copJ+t mod* rh«fam* 
Mty wtiw. righl ill your own etffe*. 

Simple** copy control «v«r . . , 
ifi th. DM! FrtAF &QfS IT 

It ih i he am? ropy nuiker thnt fulfill!* 
all copy requirement* for nil bufi- 
ntanrt, fiMga or mm II, ll offers hun- 
dred* of money and linn; xu v~m$ uses 
mid u ao low cost it pays for itself in 
lees- than a year . . . cvun when 1..-=^ 
thkiifi 5 copies h dny tire ruwlenj, lt"i 
ILuht ijrht , . . rompmXa nri Alyled In 
glOBmin£ nilrror-flniBh AbiinlraiSErtwl, 
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I undoTJitAnjd ihim EiotwJ ftport will anew mo 
how I can Improve th*flffld«nr_v at my buiinow 
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purpose copy maker 

There isn't fcin office form or record used by businesses 
-large or small— that can Btump tMs versatile new copy 

maker. Hard to beUwe? Well .it's true! Thousands of 

huameaa executives now using the Ap*nco Dial- A- Made 
Auto.Stat know; 

"IT'S THI BIGHT WAY TO COPY ANYTHING. 1 " 




BOOKLET tdb ywi how! 

Your frae copy &t rhii new booklet picture* 
and d««crib»f tire revolutionary, n«w APECO 
Dial^p-ni^c Aulo-Sfal; trfli how «hii new 
copying method can he u»*d In your buiinois 
ro eur off] c* paper work, tavo tlmv, labor, and 
money, Thii informative, factual report should 
bo mvst reading for yoy r at well at every 
cxecuf ive membet of your staff, Send for your 
free booklet roaoyl 



TEAR. OUT POSTAGE PAID AIR MAIl CARD! 
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FREE BOOK16T TODAY! 



EXECUTIVE PAY 

vonlintini from [rage 39 

Production foremen In charge of 
mebil working, queh uv id lining; 
foremen in charge of fnspeetian; su- 
Pervmira of receiving, shipping. 

these no nun ion* red p&SitiQn*? 

Vfs. AJJ in* tin- portion* In r -hided in 
our surveys are nununionixed except 
some of the nonmanugenicnt engi- 
neering .md otJicr professional iofx* 
in our Administrative rind Tc-chnieal 
Positions surveys. Supervisory and 
middle management positions are 
tfcmfiidQred part of I he manage- 
ment loams ill' I heir enropanies. 
While if Ls the mivsidmd npjnion 
of inany hussine.^ leaders that the ob- 
jectives liT what ha* ctmM! to he 
caller! mrmagL*menl JtrmL liihor jut -ill 
the ftrimc* as Jong as they ait on op- 
posite aidfs of a bargaining tab to 
with ;i Iheijrcifcal line drawn be- 
ivvvui ihem, rhn ma iw semen I .fob*, 
including foremen and flther super- 
visors, nre not included in the bar- 
lafnifir unita. In fact, the line k 
rather clearly drawn by lubor reia* 
Hons laws and regulations. 

F rom ihe mattirrai in ywr tiVG-year 
•study, co-n yoa est i male what th* 
fliff flM« iff/aries fff tlie lo tf*r # mf*f- 
rife an-d fop maa^fiwfent groups 
#re HfceJy to b« by J96(tf 
Tliat involves many intfuencea P not 
tht- Ji>»iit which is thf pnidurlivity 
of our wurk (on-e h which, i rui den- 
til ly. is influenced tremendously hy 
technological dev^pmL-nr I expert 
that development tn continue. Jus-t 
to where, I don't know, but nothing 
in the present pic ture indicate* there 
won't be a continuation^ This will 
have its influence IhmugJi die super- 
visory and up into the middle man* 
agement levels. 

On the other hand, there is noth- 
ing historical tip indicate thai there 
would be any general uicrcuse 1<?J' 
top management Actually, the in- 
crease in top management pay is the 
result of I'xrcutivtfs' own efforts to 
intTt'S.sn I Kh ±vf.v :md *coj«« uf Lhe 
business they an 1 running The 
natural growth of small tympanies 
in-ii Lister ixnupHiiiw will continue 
and thin will netted itself in the com 
pensatiorj of the executives who are. 
responsible, hoi Ihen- ure many in- 
flueneea that would seem tn indiealt* 
that we may be reaching u trailing on 
the highest paid levels of eumpensa- 
tfcxQ in commerce and industry. 

Have recent fnnrgefs affected top 
mana£#inont pay? 

A meri^r naturally increases the fltee 
of at least one of the oompH nitw in- 
volved. As a gene nil rule, this nan 
had nu inu uediatu- t-itcct on the com- 



Don't walk 



M/ 




New Executone intercom saves steps, 
increases output, cuts costs! 



Executone Intercom changes 
tiwlking time to way Aung time — 
gives you more working minutes 
per hour. Result? More wrtrk ran 
be handled faster, more effi- 
ciently, by the same? employe! 

Snarled, overloaded switch- 
boards are relieved; hard-toJocatc 
employees are quickly found; in- 
fit&nl, crystal -clear, voice- to-voice 
contact between departments- ends 
wasteful walking, You got more 
work done Faster— at lower cost! 



And because the now Executone 
has " built-in-courtesy /' each call 
is annourinKi by n w>ft chime and 
signal light. Jt never interrupts, 
can't eavesdrop, tt indset feature 
available for confidential u?i\ 

Thousjiniiq of firms, large and 
emalL found Executone works 
business mi mdes... quickly pays 
for itself many times over. Learn 
how Executone oun save mnney 
and time for you. Mail the cou- 
pon now, There's no obligation. 
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ptSftBcrfta) nf the officer* involved. On 
Htc other band, it is only natural 
Unit th* directors of ihtste companies 
will bring I ho eoaipcEwution of thL-ir 
officer* in line with thai which fa 
paid in corpora* ion*? comparable to 
lhe mcrgi'd combination. 
What would he a realistic es^m*!* 1 
of executive compensation mt 
these various levels fay 19GQ? 

In any survey work, it's sorncwtttU 
hawnrdmw to moke long-range esti- 
mates. Actually, and I'm drawing 
directly on ray own experience now, 
beginning about 1940 top niana fo- 
ment compenftUhm [nemmd about 
75 per cent over a ten year period, 
\*r ii the rate nf about 7Vj per cent 
a yifcar. Tlw flttuatjnn In the past five 
yoars hasn't been quite* bo favorable. 
Asa m,-UlcTorJ:u-l. I M ys^irwcpub- 
W-hn] i lUjuri- -how (MR thud 1 1 1L.1K 

average compensation had increased 
about 23 par cent over a five y ur 
period, so* owr a 16 year period* 
die rati 1 of Increase has slowed down. 

I think there probably will hp 
fewer outside pressures, you might 
.^i r V, on the rate of increase from now 
until IQfSO and + if a healthy economic 

t LtiJ 1 11 jj] eont inue#t, I think in the 
foreseeable future Ihurr* will be a 
five per cent per year increase in 
executive pay 

Although there are very wide 
mnRefl in top management coinpen- 
aation. if yoil select a group of com* 
panic? within a given industry and 
of a given wisce deteim I ued by sales 
rind pro tils. i-apita! invested And 
number of employes, you ran arrive 
at usable averages. 
What are some examples? 
Well, if you take a manufacturing 
cumpany in a durable jfoods indus- 
try, where sales are about $70,000,- 
m\ capital invested is *4 0.000,000, 
about 5,000 employes are involved t 
total rompensatian for a top manu- 
facturing position would ranpe \^ 
tween $35,000 and SftO OOO per year. 
Doei thmt cover fu*t salary or are 
otntr items included? 
Generally speaking, we have been 
talking in terms of salaries for the 
supervisory and middle management 
Iwl. However* we made neve ml 



referenda to -f jl| ef,m perdition fru* 
top management because lop timu 
□ gement romrjensation is more di- 
rectly influenced by iricentivc or 
bonus systems than die others, 
Aro incentive system* becoming 
increasingly important As tar as 
top management pay is concerned? 
Yee, but slowly. In the yeans we have 
Iwen making lop iTianriifemem wur- 
TOys^ the number of incentive com- 
pensation plans has Increa.Hed only 

What do saco plans include? 

The Americnn Management Asso- 
ciation divides all compensation iurn 
Ihtu- kisi. parte: 

Salaries, which an- fixed amounts 
paid regularly and which reflect tJw 
value nf the jnli in normal :<LhLu1i<iris 
* ( "ompensation for ex l r.ii i rd l n: i i>- 
or outstanding pftrforrriant:e or for 
very satisfactory results. Bonus 
plaint are an example. 
► Supplementary coaipensatton, 
wbieh includes retiremcnl plans, 
himup Lrauraneo, Httw^k pcirchaso sind 
option plans. 

0om% supplementary compensation 
include profit sharing? 

Profit sharing means different Ihinp^ 
to different people. Many companies 
eail their lion us or incentive- plan a 
profit sharing plan. However, in 
t?tri< [ terms, profit sharing is a plan 
by whu ti hi.'EU^ pin-lion -4 t]ie prr>liio 
;in.' fJjKtribided unsou^ u\\ cmpJuye* 
of an organ iztiti on or institution- Rx j 
ecu lives participate in thfw plans 
proportionately the same as any em- 
ploye, participates. 

Are tappiem&niary program* in- 
creasing? 

h rhe numlw of retirement plans has 
increased definitely over the post few 
vi-.irs. A Ism. in 1050, Congress passed 
a new las which tnndr a certain 
form of stock- purchase plan known 
as restricted fibrt^k options quite at- 
tractive from a tax viewpoint. Si nee 
then about 2f* pi-r i-enl ihr publi.. - 
ly owned companies have adopted 
sueh plana. 

How do th* st tick -opt ton ptAni op- 
erate? 

Tho typical plan pfiv<-s ex^cutivK 



and otlter key employes the pigh< t 
buy stock at its value nt the time (66 
option is granted. The executive is 
permitted to w;iit a period of ywr* 
usually five, though in some cose» 
up to ten — to pay and take delivery. 
r rhf- incentive is l.hrii, hy Iheei. the 
volut? <hf the stock presumfibiy will 
be- much greater than whim the op- 
tion wa* granted and the price s£k 
Does this cons?; tut? vote o^ coa- 
tidence in the company's ^ro^rfr 
potential? 

Definitely. The whole in^ntive u3 in 
the growth of the business and the 
oMeet thU will have on the murkt 
value of the stock. 
Is there also a tax advantage fo 
the recipient? 

Yss r With certain luTutations, th p 
Bflifj ejin be treated as a capital £flinfl 
tax as oppof»?d to ordinary income- 
How tar down the executive p^Y 
scale do profit-sharing program* 
extend? 

Profit-sharing plans ordinarily in- 
clude subKtantially all employes. 
What is being done to develop pew 
compensation pfaas? 

Many rumpantes are attempting to 
find way* to increase what might be 
called the take- home pay of ojcecu- 
tives, Tills i.s partly Uie reason for 
the increase in retirement pious Ijc- 
cnuf^ p bs a rule, mowy contributed 
fjfi the development of retiiemt^nt 
fLmds is nontaxable at the time it 
is contributed. 

The other form of camp* -ns.'jliun 
which has tax beneritfi is a form of 
E-mplmymenl mniraH wh» h. tmd.; 
certain conditions, permits the ds- 
ferment of some portion of incnnie 
to payment In future years. Then 1 
are a few incentive compensation 
plans that defer incentive earnings 
into fulur- yt-ars undi-r ^mt.ractual 
arraiiKcrn^nls 

Can you give an ei ample? 

Some of the well known plnn.-* defer 
bonuis payments over four or five- 
y*w pcrind^ Art null v. Ihene nn- pri- 
marily hold in fe devices and have tax 
beneilit* only fj'ruti .t 1l veling pdini 
of view. A Few such pi tins defer a 
portion of the Ijcinkw payment lo tiit* 
severance of employment or rettre- 
ment This actually puts them in 
the form nf supplementary retire- 
merit plunH, C.'3rF>up insumnce is tuv 
olher growing form nf r-nrniien^ilinn 
A ffood example here i^ I he eatftBtro- 
pho iiiKuratu^/ pLm, ^mtrihid ions tit 
whii'h are nmTijjmylife to the execu- 
tive iit Lhe time they are niFidp. 
fs there an Individual ms weJI as 
a firoup deterred compensation 
p fan 7 

Any group in a deferred compensa- 
(jon plan miLsl quxdify under the lax. 
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laws ami tiny thing ttuit does not 
qualify under the tax iawti ifttM be 
in the form of individual coutrucis- 
W&W about death freruetfts? 
The' dealh tendiEs primarily are 
taken care of through |ptiOp fife in- 
wurunco plans. Some pension plans 
have Htfdh t>tfjn.fc s fit» in connoction 
wiih them and & few contract pro- 
vide for payment to the widow in 
Cade of a man's deaths 

Some people think, by the way* 
that top executives are tlie only ones 
whu get tixtra compensation in thi* 
form of bonuses. Our isurvpy n?vnals 
that bonuses are as frequent for mid 
did ijiuiuij^-ntc rit executives as for 
those at the top. 

How important are aojne o# t*«» 
more tubtt* factors in ihe compel 
zatfM plctuta, siicft m a mflrt'i 
filfe, the s^e df /us office, and 
so on? 

The answer to that, of cr>urse a varies 
Kith individunta hut a great deal of 
4 Men lion ia baing given to v/hnt 
might called nonfinnncijd Enn?n- 
tfveg. These include the size and 
type? of a mans office-, whether or not 
it is air-conditioned, discounts on 
I'urn irony products. Jiomc flexibility 
with vacation MrrangementK* parking 
fttdtities, and what h«ve you, 

I also want to mention the more 
fundamental nanfiiwint'ial incen- 
tives, Thorn include a man's fr<?*>doni 
tiuu't, die opportunity fur individual 
iicluevemerit. the natural desire In 
get ahead and, to flame extent, the 
tiling that build security. 
Is there any ev fdg jici? *v/u"cfi indi- 
cates that executives place pres- 
tige aiuf ot/ior intangible factors 
mbvv* actual financial reward? 
Adequate and equitable financial re- 
wMrd-j ;*re a necessity. But unless 
these fiiiiuuiai rewards an* pi* id in 
an atmosphere of satisfactory work- 
ing conditions they will be to no 
avail. Most ifxecutim today (wl 
that no amount of mojiey will attract 
tham to a job that is otherwise, un- 
-:Ll ihl:u Mi-y 

Have ffco fringe benefits of err?* 
Ploymont so often associated with 
the compensation at naneiecut JVe 
personnel fncro^ftifu' J* rapidly for 
eaetulj^es? 

Actually, the extension of the so- 
called Uilifp benefits haa followed 
thi» i*n i riii uu, of hk< l>*:nrnt» i« em- 
ploy men I wejir-jally. In other words* 
these pinns ^ tr- ecjncnivpd for em- 
ployment generally und then have 
Huhsequcntly bean inudc available 
to the Sttbjrtr-d personnel and to irtfi 
upper levt-l o| ttaaffitn^vfe 

Arc U. S- <?JECcuCiVes ifra W«rfd*£ 
best paid? 

That is unquestionably true but I 
think the whole industrial structure, 





Will* a progressive progrnrn of expanaion and 
ifEifimveriLL'Jii, irunisisteflUy (iiaintained sinci? World 
W«r 11 ... the lU r tKM>-mUe Mo-PAG wvwtem haa 
;'!■ ! i. in lI ii^'U' [or stir luLun- tr^llrji^rt suhxJs of u 
^i^njI jind ^ro^ing We*t-S<iiidiwo*t. 
Nin* die^lx, new rowdbed and hroviea* rauX new 
freight cars and tww stream Einud Eaftle possene^r . 
(niinu. new meclmnicol vuui eLectronM: equipment..- 
th£fi£! art! i^iiTsi* oT the Lmprnverneiits that mark the 
modem. frrr^rra?K*v Miiwouri Pnciflc £ro the Ifefldin^ 
railroad of the West-Sou»iiwii»t. 
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EXECUTIVE PAY a* turned 



Koy factor e in executive compensation 



including Ihe nature of employed 
management in the United States, 
should be taken into conEJ deration. 
The trend in this country is away 
from privately owned corporations, 
fn some countries the privately 
owned i-orparationa — closed corpo- 
ra lion? are holding their own We 
are becoming mure and more- a buai- 
pet* system of public) v. owned in* 
stituiion& 

Does tfcf« trend justify high pav 
for corporation executives? 

The answer to thai lies in u f?enfise of 
relative values. The public doe* not 
l'iMt'1 unfavorably to Im^ ,n n iHml> 
fxiid. for example, in the entertain- 
ment field. As n people we ore rather 
proud of the hi^h TOlftrieil pftid to 
prominent movie star*, athletes, and 
nthersv hut in the business world 
there are racial, economic and po- 
litic al pressures which foil to credit 
the individual skills and capabilities 
required nf In wirier leadi to, I rhrnk, 
however, that we may reach a time 
when management as a profession 
will be m-utfivUi'd :md r-i impended 
in proportion to the compensation 
awarded outside the business world, 
Tn illiterate: The highest lifetime 
t-q rrungs are found in ths? medical 
iinih-iKicm and the next highest in 
the legal profession AHuuHy. 1 nWl 
know currently how the entertain- 
ment field would compare with these 
hut business leaders as a iseneral 
rule have not been paid a* well on 
the lifetime earning basis as persona 
in many other pn ih ^ionti. The point 
that relatively few busineasmen 
reach interne of the magnitude found 
in these other fields and then only 
during the IhhI few years of their 
careers. 

Do you? sfifrii** covtr owner-op- 
eratofs? 

Wc have some owner operators. We 
do not attempt to survey (he owners 
as such. Their income Is a combina- 
tion of such salaries as they may 
draw, or honusi-*. and I lie drvirU-tn U- 
Froni their ownership. M in difficult 
to ni«t comparable earnings figures. 

Furthermore, we haven't ffonc at 
nil in N.i hLL^im-sH categoric rh:il nr« 
prima r Ely partnershioTi -such as pub- 
lic accountants, brokers, insurance 
a^nrii-H and ihe like 



Do companies cooperate irt deter- 
mining eieculivo pay zcftvdutcs? 

Not at all, except in the use of sur- 
m-,vs Kuch a* wo conduct and some 
privately conducted surveys, and the 
use of the information that develops 
J h rough Securities ?md Exchange 
CuiiiUilHhJon reports, Every publicly 
owned corporation muhi divulge the 
compensation paid to its top level 
officers. Tlii- Sftf lia.s lliese records. 
A.-- in ii i_v ol her area of management,, 
executive* ore seeking to become bet- 
L'-r informed, iu learn what compa- 
rable jobs jmy in like industries. 
They have to he competitive, and to 
he corn pp* hive they have to have 
the facts a£ beat they can be estabh 
fished. There still in a tremendous 
reluctance to exchange executive 
compensation information. 
is executive compensation soundly 
set at this time? 

i Srowitigly so. FornwilT/tTl wji^o 
plans for production and office work- 
ers have existed for about a half 
century. There bun been a great deal 
of development ultmK Ihai line in the 
past 25 years. It ho* nnly been with- 
in the past five to ten years that 
compiinieH have yiv^n thtiughtfui 
consideration to fEjrmali^ cwru- 
tive pay phina T bfff during thnt time 
it ha» developed to a point whewa 45 
per cent of the ccrrnpanias we dc;il 
with claim thoy have, carried their 
syAU-imtu' plans to some level of 
rjftunagernen( and al.niiuL 12 jk-c- c^-nt 
of the cornjianies have corrfed them 
all Hit* Wiiy up iJinmyh lln j sr h>p or^ 
garuzation 

What shou/cf rftfcrmjnc nn execu- 
tive's value to the corn o ration, 
si n-d, fJi ere fore, his irate &i conj- 
pextsaUort? 

The basic deh-rrnimml whal simi- 
lar companies or industry gimernlly 
pay Tor I i ke renpo n s ibi \hv .h Itespon- 
sibilities in turn are measured by the 
sinpn rlic magnitude of the job, 
At upper level s, I he sisse of tb<? com- 
pany i? the bi^ determinant. In ttn- 
middle management level, it is tin- 
ficope of 1h.e individual }ob, aikl we 
might illustrate that by taking up a 
reprrsentijtive job in the middle 
1 1 ei i !, j ^ ■ tru ■11 i. fu-U I— mi y a crcdi t 
manager. The conipensa? ion of a 
credit manager ih determine by The 



amount u\ ereriit on the Lianpany s 
books, the number of such Account ■ 
the nature of the market, which re- 
fleets itself in the comparability of 
thtise at k counts. 

fs this a realistic procedure, in 
view of the tact thai th* head vW" 
cer of d middle-sited business may 
spend at (east as much energy aB 
thu Jrutf of a larger organization? 
It is reahstic from I In- point of vie* 
that compensation is directly related 
tO Ihe relative impnrUnee n' ^ v 
work a man performs. This does not 
necchswil.y reflftf-t the amounS ^ 
fort chat a m;in (MtfH into a job. II 
must be reeoiinixed that when we W 
that sbte refiaots responsibility, thnt 
<he si/e nf Ihe as<M.^ of the < iM'fM>r;i- 
tii in. :Ji^ liijuih-'i iii nliirkln^ili'is. Ihe 
number of employes whom □ given 
executive is respfjnsible for, art* w 
dcn-rniLnint? fju tos^. 

Is ffrftgfft of service important fn 
determining compensation? 

Only to the extent that it reflects cl 
niaiVft value In fl givfin job. Age or 
woiking experience is not an over-til I 
deiej-miruLrd Tin- jtvi'iM^- ag^ JLtid 
length uf Bervicei at the foreman's 
level is often greater than at the ex- 
ecutive level. 

How tan new companies set Up 
elective standards' far determin- 
ing executive compensation? 

Thi* involve** the appEicatioti of 
many management phi I trophies and 
primipk«5 r 

Number one?, to have 31 Hound com- 
pensation program, an organization 
should first have a rsound and formal- 
Issed organization Then each posi- 
tion should be fully dE^eri bed so that 
each man knows bLy responsibilities 
and the scope of hi* authority. Then 
there are some policy decisions that 
must be* maoV which wot t Id involve 
the benefiLs thnt the corpuration be- 
lie ves it should have to be competi- 
tive. These benefits would include 
iJie kind jiud ty|M' of ret<reim fc nt 
program, insurants coverage, and 
whether or not the company's stork 
should bt- t-cHLSuJM-nd a> mo duittent 
in compen^iliun 

Having rietermini^d tJie^ 1 imtHcv 
matters, I he next step would bt: to 
determrne what the mana lament ol 
\\\\- eompuny u$ a whole should be, 
considering k>tb the competitive 
field for thft lyi?e of executives need- 
ed »nd thi. 1 company's ability to pfiy 

Having developed a program that 
cnerimpjiNyctt the management prin- 
ciples involved, the next Hlup b* to 
get factual inforniatii>n 00 31 mounts 
that are necessary put the firm 
in m competitive position and, by the 
application of evaluation techniques, 
to determine the compensation for 
each of the positions involved, end 
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MILITARY AIRLINE 

continued from page 31 

Flights to Europe leave firan M< 
Quite Air Force Base at Wright 
town, N. J M Dover Air Force Hnse 
hi Delaware* and Natioival Airport 
ia Washington, D C Other overrun 
flip hi,-; li-nvr Mobile, Ala., (to be 
c losed s<xm) and Charleston, S« C. 
On the West Coast, flights for points 
in the Par East depart and ant** 
it Travis Air Fimv Ha so. H'airWd, 
Cklit From Mt Cord Air Fore* Bswa- 
pJaneu depart for Alaska* 

The niLHtnry ».Tvfce folliws the 
Practice of the private jiirUnt* ill 
ftiving exotic, gilt-edged names to 
its plush traiiBocconit: aircraft 

To Eumpr.v Fi>r Mxampk, passen- 
eers may ride The Atlantic, depurt- 
itijf Was hii) utim, D. f.".. Hi p ni 
M ,v 'sW-rfn^JW, and Friday, 
with atopfl at Terreira, Ajwres, unci 
Paris. Destination Frankfurt. Ct rr- 
many, 

From McGuire. passengers may 
board Tfte RWne. which also goes to 
Frankfurt This flight leaves daiJy 
at 4 p.m. 

Other European flights are The 
Beneftntur, bound Jar Frankfurt: 
Euraix'iw. gain* to Paris; T/ir 
Madrid, which arrives in Paris aftd 
I atop in Spain: TA*? AmbtiTixtrivr , 
which terming Us at Fr^etwick, Scot- 
land; T/ie Lfl/rs. which goes only to 
the Azorew; and the //iimWrm, 
Whilst h<** from MrCiuir^ AFB 
Bermuda. Other flights are alao 
available. 

Supplementary schedules are 
printed tiach month. 

Luxury flipthl* rrnHHing ihf Fa 
cific Include 7"Ar Fujiyama, The 
Waikikt, The Waikiki //. the Air- 

Johnston Island ) fc TAr Midway * Tht? 
Ginza, The tkmgkok, T/rf Meteor. 
and others. 

Another page borrow**! by the 
military from th^ private air lines 
!hs^ issuing nf ji-is^rtrti^ flighl in- 
ffttrgnti*; For example, Parfe-r & Co , 
Inc., provides one -day $a k O0fl ittvor^ 
rige for Si. Amounts up to $5WKH> 
CMO for urn' day j art* available. 
r l 'rip iis^in..n.".- rn-iy N> oM:im< ! r| 
for longer period?, up to 90 day?i> 
which costs $13.50 for $5 P £MJ0 wurth 
of insurant! 

Lfki j ii^ niTjunffrial counterpart , 
the military schools flight attendants 
for duty on it* planer Th* flight 
attendant Sctoxsl at I 'aim Beach Air 
Force Base in Florida has trained 
more than 1,600 young men and 
women since the fall of 1952, when 
the training program was licgun. 

Service to the customer bstr^fised. 
The airwomen i WAPh) chosen for 
thiy duty urn pirfc<*i for their jrootl 




REMINGTON OFFICE-RITER 




the only complete/ compact and 
low-cost office typewriter! 

Full 1 1 -inch carriage wirh u full 1<$4/10 inch wriring line— the long- 
est writing line on any I l-ini;h-L\irri.:L» l t' i.i^ih.lI lypewnrer ihjiv irunu- 
fottured 

Thc Rfniirsgtnn OliiLu-rriLT r.u.ily ukt* pjper.S, rfivetDpe^ Carbon 
fuuk* or forms up to II fnches wide. 

The Reuimgmn Ofncc-riter wdl kindle wiih ca.se rhe norraal ryp- 
:m;: v ; -ii! ji it- nf the hw'mctt nr pmfcAsiaaiil office. f[ huis r \ full slzc 
maasrd kcybturLl vvsils 44 tu-}% CJtdwhM Mi rude Tab and ull Thr 
needed fcaturei found on modern office type writer*. ..plus the odvaa- 
eager* of low CO* -ieilI Lrjrnpact slkt! 

Contnct yimr Idxui Office-ritcrr l^Lilcr or Remington Rdiid BriticJs 
OfTice for a demons* nmon lOiky. Ask ^k?ui convenient rerma! 
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nfcrrNll [WT. fmnT* 

WHEN REP. Daiiiel J Flood of Pennsylvania asked for information on MATS* 
plush, four-engine trtw$pQrts fee got photo*, including one above, but all 

(See arrow) Rep, Flood, who held thai the plane J 
ari&tnatly an heavy-duty cargo carriers, ob- 
were then declassified by military authorities 



were stamped " Secret.' 
were jus It fled to Congrats 
jected and the photographs 



MILITARY AIRLINE wn tinned 



appearance? and winning persona lh 
tks, two of the qualifications which 
the private airlines Imist upon when 
rtrfjtptrtiTi^ young: women for steward* 
ess training 

r ] 1 w n rl i gh t o t I en do n Is a re prnv k 1 1 d 
for each flight whore passenger load 
is 66 nr less. Regulatiims call for 
three qualified flight attendants on 
Oftch Jii rcraft where load e*cecdfl 66 
pa«* i ni?ery. 

In trartspnrlinB military depend- 
ent personnel, ruJep say it is desir- 
able that at least one flight attendant 
be a registered nurse. 

Additional passenger conratf- 
lws art? provided by carpeted floors 
fta ititfure comfortable floor- level 
temperatures i „ no less than one 
blanket ami one pillow for each pas- 
senger, a supply of palliatives for re- 
lief of airsickness, clean headrests 
for each seat prior to loading, wash- 
room facilities, airsickness cups for 
eadi w»t, and so on. 

Meak are served in flight, Usu- 
ally the passenger pays for each 
meal. The coat is 75 conte for all 
■ ■Evilirins and officers. 

Knlisted personnel pn_v 4" cents 
per meal. Those, however, win. an* 
reteivinE no subsistence allowances 
are given meals at eovernnient ex- 
peiwe- Meabc for children cost 40 
cent* each. 

Hot cakea with sausage, bacon ot 
ham* eggs* cereat t beverage and bo 



on may be Served for lirt^kfa^t 
Some planer feature pop- up toaster*. 
Lunch may eorffilat of soup or juice, 
beef or fowl, vegetable^ salad, rolls, 
butter, beverage and dessert Dinner 
features sinu'hir menus, except that 
regulation* specify that the entree 
mu.-t he of /i rlilTrm.'nJ variety than 
lunch. 

Airplanes utilized fnr jiussencer 
operation are equipped with a galley 
suitable for prepa ration of such hot 
meals, 

The Military Air Transport Serv- 
ice m organized into three divisions, 
the Atlantic. Pari fir, and the Con- 
tinental. 

The Atlantic Division operates 
from the East Coadl of the Unit id 
SlaU^ through Europe to the. Mid- 
dle r.r-i fr links up in Saudi Arabia 
with the Pacific Division, operating 
from the Wc«st Coast of the. United 
States through Far East base*. 

Tin* Continental Division i^ni- 
plates the network of Rkilnftl air 
routes. It operates from coast to ojaet 
,-mrJ iJimughmit the Western Herni- 
sphere from Alaska lo Rio de Ja- 
neiro, in BraziL 

* Here w the record of the Atlantic 
Division; 

ft completed more than .^i .< K M l- At- 
lantic: erossingB Last vear t an esti- 
mated 50 per cent more- crossings 
than were, made the year before. 

It transported 321,500 passengers 



nnd patient*, about 110,000 more 
than in *S4. 

Cargo totaled about 88 H OO0 tons* 
an increase from 48.732 tons. 

The first _*cln'diuVd non_siop flight 
from Paris to Washington, D. 
was made in the eourse of the year 
•^fr'iih patfrten^'h* ariiJ L'fow of ten- 
Time: 16 hoars, 25 minutes. 

► H<»re is the Pacific Division^ rec- 
ord; 

It compleled more than (5, 100 Pa- 
cific cniEsainfB during the year. 

It airlifted 316/100 pessenffers and 
l'alirril^, jts 3m trtftse frorn ',?l^,-iTl 
thh- year lx fc forp. 

Cargo tonnage was up from 33,- 
682 in 1954 to 46 P O0ft 

► Here i* the Continental Division'* 
record ; 

It air I if end 9$ 4 0QQ passengers and 
pfltient.'H up from fifi.Ci^ in 1954. 

Cargo reached 13,000 Uaifi, com- 
pared with 8.597 tony moved the 
previous year. 

Cuntinenlr.il Division p fanes nv.uh 1 
1J360 Atlantic crofieings and 1 T 422 
I'.h iJir i rofidn£ti 

fn add i I ion tn transport servi*^. 
MAts operates five technical serv- 
ices. About 60 per cent of the earn- 
mand's operation* are devoted to 
these, Here is the Air Weather Sen 
ic* record; 

]\ has fibou! ■ M K « wi j :illn?i >1.'iij'iti>. 
25 mobile weather units, and seven 
aerial teconnaififlance squadrons, It 
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operate* world-wide, prwasainM and 
evaluating mother conditio lr£mi 
the North Fde to thf tropics. Plonea 
flew nearly 1 2,ono.O«i miles 
throughout thtt world making 8#89 
w^nher flight-. 

Hurrkrme nnd typhoon chAfleff 
how 59,1X*0 houry tracking slurros^ 

A tropicil hurriuiiifl wis mr- 
wntdied M night for the first time 
After rt niptht penetration of Hum- 
CSWe C'flnnlp Iftfft ywar Et wes jk>- 
ckfed that future humcanr flight* 
would he nirtde into the center uf 
storm? r-very -ht?< hours- 

The Air Resruc Sprvire flrw 3a- 
000 Ivmra* traveling mure than 

Math planes also spent 
hi ii j iji rji^E i;at -^luv*> wmrk, -The 
Air Pholr^^phir and ^ ht \ rLl J^ 
Sprvic^j ill St. Louis provided 1 1 J Kill 
ch^rtins find air information pul> 
linitionis distributing nboul 92,000,- 
IWO copies throughout, the wnrkl 
to authorized user*. The Photo 
lirjjphi.' S'l-viiv :tlH. f>ii-|w"v.H runn- 
ing and edumtional motion pir- 
luniH and huI I photograph* for flll 
brant-hen nf th* Air Force. 

The Cormruj nd's (t*nl operation* 
tiichide a transfer of funds some- 



James H. Douglas, Under 
Secretary of the Air Force, 
said recently: "The Depart- 
men! of Defense and the Air 
Force * . . is not trying to run 
a government airline in com- 
petition with thif civil air- 
lines. . . . 'Hie only reason - - 
thai; we find ourselves with 
the kind of capacity we have 
is that we really think it is 
required for wartime emer- 

times made by Government agencies 
which u.se ifs facilities. A small share 
of the tndNV ruirnbureuhle.. mostly 
frnin mutual Het'urity funfls, la fiscal 
T 6o total reimbursement wits; S15,- 
791,638. The service plans a switch 
to an industrial funding method of 
operation, but that will not be done 

until nm. 

At present, « government HgjstVft 
muv |jwv St 05 an hour For the use of 
a C-54. Cost to other than Ckft 
agencies is $44 ft an hour. The min- 
imum daiJy charge is one hour. 

Charge to government ngcncitfs 
for the use oF G-l 18 or C-121 series 
aircraft ia tun hour; other than 
U.S. agenda pay |JKS an hour. 

The charge for n C-J'J-I. cfirrymg 
t Cuntituit\tl on page S9) 
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AforrnS*"# Mating iit 



Now 

every office 
can have 

I 

one! JT 
& 



No mar* 





Pai Lie! |>PEi. rf» r:t 'i "si - 




No more crei'tirnc 
mailing tffii-tffl 



§ fbstage 
9 Meter 



77rmA v/U/r 0#Sc£ fad intuit for a twstugc 

meter? iVetl, h Mi { Out thini o] out DM 

The DM ft Lhc Aett rnoii^i postage mejer. 
deigned for umall ptncci - hut it gives yau all 
the ml vantage* of mclL-red msdl. 

!| priali pastime, um :uinninl lorim> kind of 
imlf, directly cm the nv^, , or on \pedn\ 
tnpc f or pwrcL-l pm(. You iiKv^yi hiivc l hi? rig.ru 
stamp *^ti hand. 

With i ?ic m<*KT >i iLmp. I he 1>M prinh sl il.iLfJ 
poatmHrk, which often helps your ktter get 
through the pn^toJTice faster und ewLeh ea-rlier 
trJikrw und ptLincH. Yon L-:m prim your own smalt 
ad. it you w^ni one, with every mi?Jo- stamp. 
And 1 he res a rnokiener for ^ealirjit en vt; topes, 

With n DM , you can stomp a whole day'i 
in a few minute?!. %avmg lime and postage. 
An J anyone can easily use tU 

T3>e DM con he «J tor ninth postage 
m you want to buy at one lime, protecting it 
I mm loss, l&.l i si u jj L* , rholi .ind .iiiun niiOcally 
.lA.umlir^ it. 

There's a postage merer model, electric or 
hynd-nperate.il for every ofTice. AsJc 
[ hc« h l' i t'sl F 1 il i i ■-■ \ - M i>w ■ i - lilt C I li 
shuw you. Or send chc eoupgn for [ 
free illusitrated hookkr, 

FH£I ttnmii itnk or w\itt cluirt 



f'TrwEt-Bowjia, Inc. ajfi^i j \^ 
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INVENTORIES 

mntinaed from page 35 

mt>tal prices dropped rjx per cent; 
fuels dropped about IS per cent, 
rubber and rubber products, 24 per 
cent, and other c-ommoditieg by 
varying iunoiints, These prine weak- 
nessfcs developed despite a growth in 
thf* fcyial volume c>f business. Tho 
price declines from 19304927 mora 
rh.m wjjHfl uiit iUh kiiItis mad*- fr^m 
1ft24-lG2G; and Live phyuic&L liqui- 
dation of slocks interfered with the 
smwlh in the economy, The econ- 
omy lost, and lsu^nessrnfm Insl by 
their effort to outguess the market 
in rind an 1026. 

They lost so obviously In W29 
that no purpose would foe served l.iy 
another study of this poj-md. VrUfQ 
fit 1932 <mera $o far twtow what they 
had l)eeti in 1923— to say nothing of 
1D27 — or to wipe out for business ad 
a whole any pujwr profit* doe to 
price rhdogea that might hnvu begn 
won before 1929. 



RkiHin+wsmen as a whole have Oft 
pained by trying to outgu**** ihr 
market since World War II, either. 
Textile prhra went up more- than 11 
per cont. from 1950-1951. Inventories 
row more than I t per cent. Then 
prices dropped. By 1964. they had 
dropped 14 per <^nt— and were four 

JUT i fill brlmv T.frVl y| 

ru W*er:ind ruliluT products dropped 
16 per cent lumber and lumber 
product pricps uix per rent, hidea and 
leather products pri^ 21 per cent, 
liiv^nlnnt^ in ihi'Ki- ivii^rni,^ were 
sold destining prices in 19fi4. 

A study of what happened to steel 
inventories may illustrate how ad- 
justments to inventory hold! nga dam- 
aped thr economy hi 1B54, 

Steel inventories! in the hands of 
fabricators and distributor* readied 
about a.qOOiOCffl tons by October, 
1963. This wm the equivalent of 
about thin- niunlltf uf ninsiimplkm. 
Production had hoen running at an 
AtinuaL rate ul more thrin 113,1X10,- 
I'Mjij u>ns. Then now orders w^n* I'ul, 
and old orders cancelled- Product 



tion drnppetl to heW an annual ntn k 
erf £0,000,000 tons und from 101.8 
pel' fflnr. oT i.y^i.'k'jty hi prr wi\\. 
Inventories dropped f mm *Ki dnys 
to le^ than 60 days, and for ttome 
industries to an effective level flf ;* <J 
days, They were unbalanced inwsn- 
loriesj too. 

Half the decline in production waa 
due to the use of inventories to sup- 
port fabrication. If inventoried Jind 
not be$n cut, output would 

hut* averted about 100.000,' MM 
tons from Nuui-mher, Itt'tf. m (X- 
tober, 1964. At VA cents per pound 
for processed atee.l, plus transporta- 
tion charges, the shifting from pro- 
duction of Iran and steel for curtwit 

use ro H-duiTirni ur' inveniorie:- for 
current use ooat tfae economv about 
92,000*000.000^ 

When business discovered in (hi" 
fsill of 19:>4 that ti mold not j?et 
along with Sft-GO days of unbalftn^ed 
inventories* it started ordering wild- 
ly. Premiums and extra transporta- 
tion cotito were paid — and loaaes 
were suilV-r^i] U?j.-just» rjf i [lability C ■ ■ 



HERE'S SAMPLE METHOD FOR PLANNING INVENTORIES 

Personal income forecast* for 1958> by quarters* 











tit 


and 








Ind 

L j ■ J 1 1 1 " " 


4|uiiTl«r 


4th 

qiinrlap 


4v*rngi nfinual *dth ultra p*' «iuiHEjMMil1ur«l 


S377D 


S3765 


$3S10 


S3950 




54 050 


$4075 


$4090 


I4lf-tmpt4r»d. Iiuimfss -nrl P .--.l . ..r,n fl | 


$4510 


$4550 


5*575 


*47J0 


$4925 


$4925 


S4900 


$4900 


Told horiBfJfktdlfurol •mpinyniini [In rtlllMenf). 


53.7 


54J 


54.9 


55.3 


SS.4 


55.5 


55.5 


55.5 


Talpl putmmW \M,*rr.t [In billiantl 




$268 


$573 


S279 


S?83 


$286 


$287 


i $287 




1S5 


1S5.5 


186,5 


IS7 


187 


188 


188.5 


189 


Bflflnlud ilbpoiablii intariH. \W\t 10t3| 


143 


U4 


146 


U9 


1 51 




152 


152 


15? 


C»fl1Vfn*i cippntfrlufn-i Tor dtfHiUk 

ienk»ncrlli/ adjutftd (in bllN«4ri> 


S25.8 


i27.0 


$25.5 


S29.0 


$30.5 




$30.3 


*30.G 


$28.0 


Csmumir frjC|>«lriltttf« lar ncodurofalt goodl 

fin ^Ifllftnil , > — 


*M4.2 


51 15.0 


51 16,5 


Si f8.5; 


SI f9.0 


J 11 9.5 


SI IS. 5 


sues 


CjiiiurnMF □■pandifuri'i. Far iBrvlcai (an bllPlcml 


$73,5 


S75.0 


576. 5 


S7B.Q 


$79 P 5 


SSI,0 


$32.5 


$63.0 


tonivmiT ftipanililurci. total |in blllkanO. ,_™ — , , 


$213.5 


4217.0 


$218.5 


S225.5 


$229,0 


$230.8 


$331.0 


$229.5 


k) vha|| |m fimihBf^" p. [■!■•■- 1 -..:;>, ■,:„-„- h 


$17,0 


$17.0 


S20.0 


SI 9.0 


si9. is 


$19,5 


520.0 


$21.5 



Perianal income forecast for ItihZ is sample fmtu 
exteftstim report prepared, by one firm for its opcr- 
ating officials. Information from this and other 
tithlvs plus detailed supporting material indicated 
1953 tmutd dc a good year, with no ffreal rise fjj 
consumer prices. Operating o(}l£idl& w&re advised 



-t]f1.L»HU IU ■fACOUi.l.LY *aJiHn*a ANNUAL HA-fcH 

against building up inventories, except in par- 
ticular situations where sales would outrun aver- 
age trends; that decline in durable sales at year**; 
end ttiould still leave the volume above the average 
195? level*; that inventories nvvd not be xharpty 
built up nor cut 
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G*sl deliver^ on tinm In a period 
when the economy did not need thp 
flami support, steel wjis ordered fur 
both i^nsumfjiion and inventories 
«t higher prices, Possibly more rhmi 
S^NlMOiNUklO exlm w«« pumped 
into t Fit- wiotiorny in I he effort to re- 
build stacks This cost a tee! proe- 
cssora, it was unc^rtnomica] for strrl 
producers, and it <*m expensive for 

CX>n3UJTlG , irfi, 

The story may be In th? prot^ 
of being retold todny. It looke as 
though more Chun ten per cent of 
current production is suing into in- 
ventories, thouRh tiiey arc as hijeh a» 
they wen* in the whiter of 1053- At 
rurrent ni\&* of production und BQU 
sumption, inventoriEB wfU n-^cii 
J-t WW J i ms liy summr-i". Tln-u. 
strike or no strike, orders will he cut 
hack. If the pa?L id n pride, fabrica- 
tion will d^|i< nd to some extent on 
tho liquidation of inventor^*. 

It is of <tturse possible that BODW 
prcK^sors will remember how they 
were caught in the post and will not 
allow their inventories to be depleted 

Steel hi*s been used to illustrate 
how inventorifcfl are brindled, ft is 
tu*\ betnn hHd up as .1 fx-irl i^uLir! v 
bttc} actor. Similar stories could be 
told for other industries, 

ft is natural thai husirtessmtfil 
-bun Id buNrj up inventor^ whi n 
prices are rising, and business fe 
booming, and then *A\ Ihi-m o|T ,ii 
lov^r prieea as the inevitubta period 
of hesitancy in tiw wonomy nppeJin?. 
UnJess they are conwiomr of tlie 
dangers inherent In handling invert 
tories, it is almost certain thflt they 
will. 

If tin - * polit ies of n eompany call 
for & two months' inventory, for in- 
stance, and sales pick up tfn per 
rnn( htuJ [n ir i^ thrve per ei?nt, inven- 
tories woyJd have to be iBicrewsMrl 
13,3 per tent merely to maintain the 
two months" inventory jxiliry. Tin* 
tendency, of course, would bp to uut- 
anmrt the rmirket somewhat and 
build up u two und h H'lM m^ntht 1 
inventory, and that, with sales run* 
nJiijj lrn jjiT cent -ihove thi» 1 1. r-i ■ 
I w i iod and prices up three per eent, 
would mean a dollar increase in in- 
ventories maintained of 41.G per 
E^nL If prices then drop back in 
what they were before the rise, sales 
drop Ivji k in five per cant above their 
previous levels, and inventories tire 
relumed u> i\ two montris' position, 
■In y would Ik- n>diMTpd iipproxiinate- 
ly 3ft p j r i*nt, at ri Ideh. 

This illustrates the usutil variety 
of inventory management. It is 4 
1 1 L+- 1 In h-J progressive i-ompunie.g arq 
Mbundoning. 

Some indues rip*, -ueh its inNlin^ 
have developed an ffloetive tech- 
nique I" ?eduee Ihe r'vik of thi>? s*ort 

N Arrow '15 bus in tss - jusb ii>ad 




ESPECIALLY WHEN YOU MOVE LONG-DISTANCE 

Whciher it'* lowly tryMiil , . . an Enrique desk ... ji h^nd^irnt 
lhkL ... or -i prtcions heirloom . . . every family \\a\ TrtuMirfd pos- 
sessions that need special care on I on g-di stance moves. Not only Lh 
MLiyilow-gr l.ong-Di stance Moving Service plaoneo 1 to provide the 
utmost care for th*w valuables, but for it 1 1 your belongings, us we!L 
Mayflower's scientific methods of packing and experienced vmi 
operators, equipped wirh [he world's fine*! moving facilities m^ke 
your move wiy and tafv. Whether you're moving yourself, or others 
in your firm P you'll appreciate the care and peace of mind you get 
from Mayflower Long* EH stance Moving Service. 

AERO MAYFtQWER TRANSIT COMPANY, i NC - INDIANAPDHS 

ptprirflmr SbtvIcb n ■vjdloniH infflugft 5fllwl«f wnrnh--iii=^ ngurrh emsuDfitur 
M lllil'dd J j-lirgi j hil C.-snuili Ynur Ixitl Mifflnwn muni cs IIMcfl nadir Mavmg 
Ih 1m RUnuiNtf ^ik4Im tvf ytiLir 'alPiilmnr iluniinlY 




NAtKIN-WIDf 
FURWHUSt MOVERS 
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INVENTORIES 

continued 

oF behavior, Thfa industry luis de- 
veloped hedtrinp lu a fim* point, lis 
members can now buy grain for de- 
livery as of the date they contract to 
sell mil Jed products, or they can 
■ tiELlriH't to sell milled producte as of 
the date they buy grains. Other in- 
dustries, such as rubber and textile^ 
have developed similar futures mar* 
kets. 

In industries without adequate 
futures markets, successful compa- 
nies have learned other devices for 
ttfmifttizinir inventory hisses. Thede- 
vices used most sum^fully are of 
two Ranentl types. 

The first is an over-all policy 
which relates inventory requires 
unfits in iiinsi-lcrm ralher than 
short- term trends. It may include 
arrangements for major modifica- 
tinn- "f i tu sti !nrii^ thmuph periods 
of known siirnifu*ant seasonal fluc- 
tuations as a means of increasing 
the stability of employment and of 
opera tit ms. 

The second device ia the use of 
careful, detailed studies, prodm [ by 
product, which enable the firm to 
hn]d down its inventory require- 
mente per unif of i?<w|s prndured 
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and sold, while at tlie same time 
providing grwcl customer service 

in Urn first type of inventory wu- 
trol sales may be forecast for 12 to 
Ifl months or more ahfiad> and inven- 
tories may tie huili up during perl- 
odd when Rali«i drop for known 
seasonal reasons. Then inven^irit:^ 
may Eh* red need iiitenlionarfy during 
period* 1 1 r hljth seasonal sales. In- 
ventories are not built up just be- 
cause business lh temporarily ^d. 

Many largo and small corpora- 
tions arc* developing long -range sales 
efciu-vl.it Hons of thbrKurl fur tfuidnhee 
in inventory L-anirols. These compa- 
nies have prepared careful estimates 
of the total volume of business for 
the country as a whole, as w-HI as 
detailed estimates for the major 
categories of business, and of ih> 
probable lutot sales of the cummudl 
ties in which the companies are in- 
terested, mvering ptiriodn of fmm 12 
to 18 month*. 

These estimates are given In the 
diffe-rem l-nnulu^ nnd offieca for 
guidance. They are not made bind- 
ing, because it has been nnmd that 
good bmneh oflkie mjinagerK can esti- 
mate be Tier Shan a central olTuw. hmv 
Their i^pet-t/HiunH will rise nr Tall 
with business as a wholt:, But thr 
brunches are expected to hundie 
their purchasing and their inventory 
policies in the light of these projec- 
tions. 

The* sort of general supers ** 01 
prnlr.t. Is thf iiJTll i^ makint! ihi- iU- 
tniled dwlsiorw. Should a major 
prie* rim devek^p and he sustained* 
ihr cupt r.jlina nfficors are not sit fit till 
for not having antieipau-rf rt if i\n.-y 
relied im the advice of the central 
oJHn\ On lh*- w:hvr Kind, it" pri.1- 
rittf 1 [ind then fall back as the central 
t>tt\w auggesrert I hey wrmJd. and the 
opera t ine offices did not load up 
Witt inventories at rising prices, the 
pr^fll, sni (foment will make more 
i^Ki-rtuI read ins Uutn if ihvy Ind 
Ffilloucd Lhf! geiwrnl mowi of the, 
moment. 

Withoul limiting operating initia- 
tive, or replacing operating judg- 
itk'IlL I ■> •. vi N 1 1 1 affil e judfrmenr, this 
policy guidance helpe coordinate 
pcnrliLLsinc and invenJory ikiIimf.-- 
cine -lv\> dnt's ni>i build up Inrgi' 
stocks iijkI another attempt to live 
off inventories, unless sorb divergent 
practices are consistent with the 
over-att company policy - 

This appo^u h iruiy he easier for 
large confirms than for atrial I r How- 
ever, forf^-^isting services are twing 
developerl which c?in provide advice 
for smaller Lsmcems. 

Tliis first or general, type of in- 
veniory control permits wttji-kf Ut 
vary From timt' U« tin^- within lrv. j 
year, but on the basis of the long- 



time trend as well ns the Immediail 
situation. Let's review the itlu.HtrM- 
tion used earlier in which ttoles in- 
creased ten per cent and prices three 
per cent, then Fiales dropped five per 
i^nt and prices went baek to their 
earlier levels. In this D lustra lion, 
stodci went up '12 per cent at the 
higher prices, then 9!j per eeru bi ih« 
increase wa*-- n"i|ui dated, at lower 
prices, If the prospects had been 
mrrectly apprained. (he company 
might have been abif* izt gel alniu: 
on isc-veu weyeks" inventory for a 
month nrso. It coold have gotten by 
with an increase in its inventory of 
only 15 per cent inataod of ti pf^^ 
ct-nt, and the US per cent might have 
been liquidafjc} as busine^ returned 
toward its former levels, before 
prices dropped enouph Lfi cause 0 
loss. 

TTie second type of inventory con 
l ml i- diivi kd toward mnri rnirienl 
and tower cost production, and ht?t 
ter eustoraer service. That is, hiwn 
tories are handled w an operation 
For improving Bales and decrees in^ 
costs. This objective is more com- 
monly ujiderstood than is thtt first 
one h hul Jherf* IS still ronni T^r Im- 
provement by !5K>me TOmpanies. 

For instance, inventories con be 
rnaruiigi'd so jn nduce Ihe length 
of prndui'tion nms KornE' times (he 
calculation as to the flavin^ possible 
by this device compared to the extrw 
i ri^t of tarrying somewhat larger in- 
ventjoriert p^tvnkfl nn opparttnrift 
for careful but reward i rig analysis. 

Anothrr opportunity for Paving 
through inventories lies in standard 
izing iromponenta s*o that as many 
typm of customer requirements as 
ptfHsible may lie met from a mini- 
mum of varieties of stock. R L. 
Rottrh^, Manager of rroHuer5i>n 
Planning for Armstrong Cork Com- 
pany, has illustrated h^w this may 
be done 

4 'Rome years apo an ojieration w?is 
prtrfjucing for individual orders. 
There w* j M' frec|uent ethutdowns for 
chanffeA. Capaeity was not sufficient 
to keep up with sales. The c-ommod 
ity wrWnversuM rhrei* in U UJr mnnth^ 
in .id va nee. Plans were under way 
for a considerable expenditure for 
capacity. Means were* found li* 
standai'di/c: the line and run to in- 
ventory. The Kilrtj d^purtrtaeni wri^ 
asked to defer promise dates 011 new 
orders an additional mouth fmm the 
basis then in effect to provide Lime 
For thi- accumulation of a service 
inventory. The length of run was 
inmusied. Within 90 days thecap^tv 
ity oF tbrd operation was irareasad 
, r St"Kl p4T cent, Ltlx*r cowts were r* 1 - 
ducrd iijjffrckximalely 50 per cent, tlie 
need for a major capital investment 
was eliminated. This was an out- 
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fetters /#0t fatter 0/? 




-1 Hiding example of how inventories 
vm\ be used lu add to Use profits cif 
lin CJlteiprwet" 

(mentories must be rxBiriatfed also 
to provide competitive customer 
service, to eeoraDrnis^ on shipping 
nitfl*. urn! In Amplify ret-urd-kL^ptn^ 
whiles permitting rrranaietnent to 
keep currently informed about vol- 
ume and flow of inventories for all 
Nignitkant ilunia Jind relationships* 

These problems are understood in 
the abstract, but the need far jrood 
personnel ndcqunfoly flnd continu- 
ously t mined to stay on top of tne 
problems is not as well undeist.wid. 
The purs'hftfiirip; agent, or agents, jjH 
too often lire not (She heads of teams 
well integrated into top mondgenifint 
.planning. The p* nihilities, for profit 
and for loss, in competent inventory 
TTiarxagornontr aro not yet Well enough 
appreciated. 

When inventories are so maxi&ged 
as to contribute 1 fully to rarnp&ny 
profits, etlirii'iii-y. :ind awtomer serv- 
ice, thifl will, at the =simc time, do 
more than possibly any other one 
(Jung U) I'uduce huriness flLu-Lu^iiionfl 
to a minimum. When husinisas in- 
vestment, including Inventory In- 
vestment* eon be made relatively 
stable, the resulting infrequently and 
mildness of business cycles, will add 
nuiteritiily to (he opportunities for 
g r valor prufits. 

— Robinson Newcomd 



WEATHER FORECASTING 
15 NOW BIG BUSINESS 

Is a hot (summer ahead? 

This, and related weather ques- 
tions will be in the minds of many 
U. S. liu.sine^iULten thin month. 

To get answers, firms are spend- 
ing mi J J Jons of dollars for private 
weather advice, 

If you're in recreation, food proc- 
essing, offshore drilling, transporta- 
tion or other wether-affected lines 
you'll be pleased to learn that the 
United States Weather Bureau 
tsuon will In -gin to i km Me jr.- five-day 
forecasts three times □. week. The 
Bureau now issues the foret'-asta 
twice weekly. 

Thirty-dny weather outlooks are 
issued twicse each month. 

( uu\ wnmoiW'- Wi-:ktJi^r ndviee vur- 
rfafl no price in$ a or outxruc. ttui the 
jir j\tiLi- wfji(fn-"r consultants are paid 
for their services. More LhJtti '2U rnn- 
suluiuts are in 1bi- h'^lij now 

You can gel names and addresses 
of these weather advisera hy writing 
tn the American Meteorological 
Soeiely, H Joy Street, Boston., 

For foraeriAt of wnather over next 
three months see pHge 9, 
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Typing goo* Foster, letters taalciuicit- 
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@by WesloJt, Available in ?aton and 
(Hatching anvolop^f. 
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A Savings Plus in Bookkeeping 



it* 



Birrropghi 
OlftElar 



Uirr fumn on 1*ut tu\.i\m mil brfcrif lull, cust-saving iMaEs! 

BURROUGHS CORPORATION 
Detroit 32, Michigan 

pn 1 ha Hurrcwffhi 0ir*jct-ap ^ccoimi ny MdcninB. 
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Etifldlum-ttKwd Ujokkccpln^ 
optTiil n-iiL", t J Lr- [jurrou^hfli 
PteatElpr Account inj* 
nlitctilnc speedily pays for 
iLeaLf wh<?njvtf udoptctl. 

I'he iow^iHccd Director 
]i.i.h 1 1 Lb. I I rnfir iVt d 
Ftrcumutated totab, and 
otlwr biff innchitiL' 
featurt* aplenty. And 
Burrouiehs new booklet 
shows you how to gut 
ttio mottt out of this ifraat 
ULXiEMJcny I my wicli iLa 
prufitublc coet-imd-niiiii- 
f]tiur K3tvin^«. Krcim 
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MEASURE 

YOUR FIRM'S FUTURE 



The answers to 
five questions 
will reveal 
the prospects 
of a business 




5 Does the organ izatitiii 
■ know where it ia going? 
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THE PERSONALITY of your business will deter- 
mine it- iLilm lira- spirit of Its pimple—their desire 
r i ■ uchievr. their enlhusiusm, I lu-ir loyalty mid their 
pride in the enterprise ts the r»rf of an organ i/.ihon 

This spirit- or ppisonu lily— may be a better nwas- 
ui« of a busLneae than its production methods, plant 
lay-out, or even nmmriaJ statwiimtB, 

Tbesti tangible and customary yards ticks may Eft 
fed seeming efficiency and progress and yet the emn- 
p/.nv's future may to- limited by shnri-sighted penny 
riinrhing persn rut Lily Or its prunpcd* may be di mined 
by an eajsy-goins personality that Fritters away profit 
opportunities, 

Or vour company may Itivr .1 personally hko the 
wcEJ-dLHdpllned athlete, trained to rar.or -sharp keen- 
ness and alert to every opening. 

So, to deli rminc the tphI worth of an enterprise we 
must fend ways u> measure its pcr&orutHty. Th»* bfisic 
elpmenb; are five: 

1* The way I he enterprise US438 its people. 
2* The kind of communication thrii exists* 
3, The rcnipzutf's spirit uf curiosity, 
4- The reliance placed on facte. 

5. The extent to which the enterprfR^-ewiiLivi^, 
foremen and workers —plun what ihey are «r>in(f to do 
and I hen work their plans 

So. [f vou want to know more about the pnmpects of 
a baldness— including your own- you have only to 
link five simple questions: 
Mow does the bvsJfiMs use its people? 

In the fiord anuFyHW, the e^njral nf iiumagt'incnt 
in r.oy e^topriso is to get the best out of the men and 
women on the payroll— to got this group of human 
tiemgs interested in anrl wanting toaecompJlsh certain, 
nFlen onerous, things, aitd wanting to work with u diets 
in getting these things done. 

Nothing reveals the actual worth nf si buKiru*w ion re 
1 Ji.h n ill,- ur.M-.-r Mil- zeaJ and the cwjx:raEiveness of 
the men rind WOUMn in the plant and in the office. 

Consider lor u moment the financial division of a 
certain company, The vice president for finance is 
perhaps the leant educated— in a formal sense— and 
the rnost capable financial executive in his field. He 
lias three principal assistants. One heel been an elec- 
trician who studied bookkeeping- at night. The other 
two are graduates of schools of bluing. Throughout 
there is a notjee-rtbte- pridf in the department and in 
I he company. 

In a not -too-cocky fashion they reflect an altitude 
of "we're good, but do you know any way we cuuJd do 
Hiij; particular job more simply?" 

The graduates of the department have pen dilated 
into important positions in every other department of 
the company. If you ask them what kind of a truining 
prog mm they have to develop their people they'll 
:iOHwer p "None/" 

But if you were to see the vice president sitting with 
one or another of his; usukIihils disciLSflinB a problem, 
then [f you were to <a*> these iL&hi.^taEits and thrir as*eU- 
ante in turn diseu^inu' day-lu-da_v problems with their 
people ynu would t=ee a program in tH'tion. 

They tend to be exacting taskmasters. But the bus* 
ulways talks m if he assumes tin* subordinate really 
known what it is all ;i1*uit and that he, the l«ia*. is the 
one who is J earning. They are skillful in asking ques- 
tions that poiaL up phases of ihe problem the -Hiib- 
orriinatos did not think uf; they seldom criticize or 
complain. They can muNe what they regard ay a 
finished job and their ttlandards are high — just m 
dear by asking questions jih others *]tt hy fiat some- 



times, brutal, a^rtions, Thi?y don't talk in these Uaum 
but they -act as if they are concerned with liuilctiop up 
every younger man and woman in tht- department to 
the minimum of his i>r her {wit en tin I ability 

People are encouraged to use their heads, to do 
things even if they make mistakes, They are perni^t- 
i-nity qiveii whatever traminp tfey need to make the 
most of their abilities and they are given authority 90 
that their tiilenU are uned to the fullest. 

Tliat is tJ^r 1 ! way to use people well. 

Cm Hie aeojiJe *h** mafce up ffte bufirm* talk to 
aae another? 

Obviously they cnn. But do they? In one well known 
company orders an? given and obe3 r ed: that is tlie ex- 
tent «f the niToinunkiition. Trw president desperate- 
ly lonely and he deserves his fate. Ha has for years 
criticm*! his HahordirLatOH hac^lily. iK-litlt^ their at^g 
gestions and discouraged them from exchanging idca^ 
.aoon|T tliemsfilves. As a result mos^t of the ideas tb.il ;j 
pretty gewjd sliiJT develops are waited. They draft 
venture to express them when die reward they get, 
more often than not, is a bitter going over. 

This inability to liste*i T even wh^n they know it 
would I .'i- g"'Hl lor 1 ban, in Ji crmraon shorteoming 
among executives. One such president I fold just com- 
pleted an arduous labor negotiation. He had had to 
grant 11 subetantial increase to the mnk and file work- 
ers that the business could ill afford, He called a meet- 
ing of all his production foremen, about 50 in all. to 
tell them the results of the negotiation before they 
li-ijimsi of it through the grapevine 

Hi . t, \r\ri\ 1 1n- mLVloifl with a frank statement ahout 
what had hap|h >ned anrl whal i Uv sfM tcruciH w^. Then 
he devoted at le-»^L an euua.1 time to poiniins but in 
simple, direct terms how necessary it would be for the 
tiupervisorb to get greater productivity out ot Uk; work- 
era if tljey wire to make a profit while paying the 
higher wage rates. Then he cited specific areas wh^re 
supervisors could achie%^ better perfi.innance. 

Then he asked: t4 Now do you have any questions? 1 ' 

Before a single one of the 50 men could open hia 
mouth, stjmething else oc^iurrwJ to liint and he pro> 
cefxled to criticise three or four of the supervisors, by 
name for can-less performfinee and tu pornj >»ul thai 
such carelejasnesH would nut L»t: tuleralerl in the fulurr h , 

Then be said. 'Wet I. that'^. 1 1 , 1 el lows," 

inability to Listen had mininuzed his ciiaiut^ nf 
pfettinit the results he had tu luive. 

Communications within an enterprise, at least the 
kind of communication that makes f<ir understand in^ 
and for a feeling of belonging, (or the kind of interest 
anionK employes, supervisors and others tliat produce* 
results, is always a two-way pwm You can't leave 
c ommunications up Ua the supervisors, to the mimeo- 
graph machines or to the grapevine. Good eommunica- 
tioriy can't l>e aehievt-d by tacking su^ffesliun boxes on 
the walli. It can be kindled only if each supervisor 
sincerely wants to listen to his employes and receiw 
their opinions And their ideas with understanding and 
i-nthusiasm. 

Mo ht much curiosity is there in the organisation? 

Coleridge one* wrote that experience is like the 
stern lights on a boat, it illuminates only the ptftft. The 
uian wfio relies on experience alone is a sittiiiB duck 
for his i onipetiLora. 

A ^ood example Is the man who ciimplained to his 
company presidimt that he did not get a promotion in 
spite of his many years of experience. The president 
listened patiently and then, as ron-sidcrateJy as pot^i- 
l)Jc% replied: 

"It lh true tJiat you have bwn with this lui>ine^ 
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MEASURE YOUR FIRM'S FUTURE continued 




Successful businesses can't wait to 
CTom bridges after they come to them 



many yours, but you hsvi m-r hud as many yeans of 
experience as you tiiink A dually you have merely 
repeated one year of experience — over and over — 
many times. 14 

Wlui I particular pcraDfuility trait is larking in the 
man or business thai jual keeps on repeating last year's 
experience? It is curiosity; a t-uriosity lhat Hutisfted 
only by innovation. 

One observer has said that an essential trait of the 
smjceasfui executive is a Jk cntho lie furiosity." Certainly 
moot HULiL'nwif pi iucl'L' utives exhibit Lhiw trait, They keep 
ihci r dee is "»o n - itu i k in g hatti n£ average u p 1 iy conslan lly 
informing themselves about one segment of the busi- 
ness after another. Lucius Clay, for example, tries to 
visit, each of the 80 or mon* plant* of the ContinuM):!! 
f n an r^rnpnny and to Uilk with «he ri|M-*rHlorH \\[ (hose 
p Lai to as & means of learning at first hand of their 
pmbJoms and of them as individn.il>; 

The publisher of a newspaper was found kite one 
evening in the press room having pressman show 
him how to thread a prnro; Ihree d;iy.n later he rode 
one of the parly -looming trucks with a rircutatfon 
del every own: the nest week he was in New York with 
one of his national advertison^ salesmen. He was not 
content co receive formal reports: ho wanted to see :irtd 
participate and, ho said, "ge* tbfl feel of things " 

In abort, the eKeetltive who will succeed ts constantly 
lookup tor thai understandiner of hU business and ila 
1 11 : bii-jiis Hint will n . sul i fn I he i:ifrmhirtEini new 
method* of opera tiortii h the development of new prod* 
ut ta or services, and the lowering of costs. This is the 
pay -off of continual and effectively applied curiosity 

Arc cfocJsJan* fr*Bctf oa hunch or facts? 

Does the bunion** have hoik-in systems that provide 
the. men who have to maki- deciiLior^ with Ihr hwis for 
their actions? Even more Jmportanl , is there an atti 
tudf Jirnuni! thr plaee that encourages people to > search 
om the fin -u hefiire tli* id ing? Or is it a practical place 
whore the president and the vice presidents lot you 
know that they can rely on experience — oh good. 

There was a time when the airplane pilot flew by the 
seat of his pants bttt I ha I before he carried many 
pafiaensfflfH- Today he has a Retire of instruiitBiiis that 
provide him with facts as a basis for every decision up- 
on which his passengers* safety depends, 

Most basineRftrti that suc<.eed ari> thoue that use the 
*t variety of f:icte thnt arp available to any ftfffjriHW 
t for the looking. 

A story illustrates this ready nva liability of facte. 
Tony, the trash man, made it a practice to take the 



labels off the csnit that he picked up on his daily route 
H<i sorted them out in ileal little piles. Tony had «nv 
hitifsn. After yean? of collecting trash, he hud ^-cumu- 
lated enough money to buy hte life's ambition — a cor 
ncr grocery Mton« I h- already had done \n\r jnarket 
wwfltth. The labels he Iwd fl^emhied fr[>rn I he cans 
constituted ht« nnst order list, and he set the quantities? 
he wanted in relation to the popularity of the brands as 
he had learned in his hunible fsa&hionl 

Pi*rhapfl the rrn^t striking illusliurinn *if r2^« aw* <■-.- - 
\u\ urnl |jpnns1*'nl u^ fji< ■ l m in rim ft busme^s ifi the 
story of f;*iUMal Motors. Back in 1930. Alfred Slemn 
said Eluit l he great surc<tss i>f CiM w;i* prinwirily attril> 
uUsble lo the company's development of syBtema which 
constantly pritduced the facts that enabled it lo look 
ahead nod lay plans and policicft. 

^ ^■t many prtietieftl buriine-samrn still look down 
their noses, in 19&6. at market research, statistics and 
planning as h lot • if eirpensivc, tlieoretiiai and Lmprao 
tical foWn-rol. 

There are two pre-eminent rea&ons why the better 
managed pnterpri^' constantly dips for facts and H evr-n 
niori! important, corwistenlly n.^^ UwU to resolve 
questions: 

KirHl. ^xjx-ri^ncp no mutter how rich and varied it K 
won't bo wnrth much if it isn't kept current by 
thoroughgoing analysis of today's problem*; they may 
rtilTer from lb? similar problems on which expericnci.- 
was :n'i|ui r*«r: I 

Second „ if management is really the process of get- 
I iria a riumhcT of |ieople wiih their own opinion^ f-o- 
thuakisms and ambitions to work effectivety together, 
the most effective arbiter of duTering opinions is the 

To decide against the sonbitinus, eru^rfcetSi' subordi- 
nate who has vigorously presented a recAtnrnintdnti»n 
by ^iitisti I a| iu« your juctjimf-nt and your opinion for 
his is to risck crushing the mo^t valuable asset the busi- 
neys Ivi'^ To reach :i mutuary ai'cepied nuidifiintinii of 
1 1 i h [hrn|NKal liy liMikin^ together at all the available 
Facts k to provide a more intcllijnhlo and ix>nvinting 
basis for decision — and to preserve the priceless in- 
gn-djents — the individual's hopes and pride* 

D*c5 the orgmiiatlott know where it is eofng? 

Successful businesses must persistently plan and 
look ahufld. i'hey must never be* content to do as good 
or a little better than last year, to erora bridges only 
when they come to ihvm. 

Successful companies have definite plans as to what 
they will sell, haw they wilt produce th& products and 
at what cost, how they will improve their waya of doing 
busint!ss. their plant, their njLiipjncni e.-J 1 1 n -i i- |h t- 





M 


The trash man studied labels on cam p 
learned what brands were moat popular 
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What is Jersey Standard? 



PEOPLE. The more than 300,000 peo- 
ple who own [e - merchants . . . leachers 
. . . farmers . . ; bus drivers , . . house- 
wives , T r people who've itivesred their 
hiivic5L!> hi our growth. "I 'hey have jitat 
received the Annutd Report oa r he 73rd 
year of mar tympany '* business. 

What makes Jersey Stumittftt run? 
Pertplu. Peopli: in orTk-L^i ami in I lie Libs, 
in the oil fid Li* jnd refineries of our 
altihaled companies- People like nil of 
us . , . who work, play, raw frimilfci, 



Whut kec'ps Jersey Stuiitiard and iix 
affiliates in business? All kin lift of 
people — wockholdtrs, employees and 
cosrLifnei'i. 

HcttiiiMi of all ihese peL*pk\ we hud a 
gaod year in '55. A year of searching 
Lor and fincJiny more oil lo provide 
light and hettl, to run cars and iruck.% 
1 ruins nnd planer, buses und tractors, 
to make petrochemical*, A year of even 
greater research leading w more and 
rn-itcr products. A year-ax our Annuul 



Report shown — of belter sides nnd 
Bantings, of record payments in wages 
and hencrtis \o employees, o1 record 
meome generated for governments in 
(he form of ta*es — n year, fn short, 
of bigger contribution* co ihe pr ittpmi y 
of I he people of the countries where we 
do business. 

If you would like a copy of our 1955 
Annual He pun to Su>i:k holder pkiiMs 
write to al : Room J 626, 30 Rocke 
feller Plaza* New York 10, R Y. 



STANDARD OIL COMPANY (NEW JERSEY} AND AFFILIATED COMPANIES 



MEASURE YOUR FIRM'S FUTURE wte! 



sorinel. This looking - jF tr . ni h.:^ three tl 1 1 u LsIil'J j] l ■ 
but interrelated asperUr 

[■ jrst, there has to be clarity an to objective. Ft isnl 
enough to be in faflMnriH to make a profit. It's essential 
that there be genera) undemanding of what business 
the firm is in and a willingness lo Kliek fn il 

Second, there have to bu definite? goals s*t for it — 
each department and each division — that irimuJtGne- 
ousiy chart the course and prov ide measures of success, 

ThiltL the best results are ftchifrVfed by thrust 1 enter- 
prices rhat ran brin^ these pnals down I r » I he level, ir 
not of tlw individual workup at leaHt to the foreman at 
the supervisor^. 

The cxperitMice of two huamesscs. show* bow essen- 
tial j< is 1 1? i- li!ivr jiii ohjei'li\e sind ^Eiek in it. 

The first business w;*s & sur'cessful refractory, con- 
tracting, and supply business. The president and prjn- 
ripal owner was not content to grow in tbi j In Id in 
which the enterprise w*» flrmly cstabl ished and his 
sates engineers thoroughly experienced. Over a period 
■if three years, he added h succession ol new product* 
tn his produd. line, em:h It-Hft closely related its J hi 




Managements task is to build the 
zeal of a group of individuals 



firm'* oriKrmd field Finally, liefore Christmas, he add- 
ed a novelty decoration material for Christmas trees. 

His enpinwrs know nothing about the product; 
they were unacquainted with the buyers al the depart- 
ment and hardware stores where the product was sold 
They contended ihst they were unable hi «*U effec- 
tively all of the product* already carried, that they 
were losing c*ini missions on large refractory sales whili- 
wasting their lime un set I big small- value product 
outside their natural field, They rebelled. 

In short, the lack of :l ilefiniti- "bjeiliw and thr- 
wulkumess of the president to slick to it destroyed the 
leui utiil ^il.isfoction of the gales force. — and sharply 
curtailed profits. 

Before World War II. the fiecond exmnph- manu- 
factured steel trmks very profitably During the war it 
<nok on government contracts in a variety of fields 

It made w lot oF money, most of which Uncle Sain 
took back in taxes. By \94i\ it substantially out bf 
the tank business and government eon tracts had 
shrunk. Since 194S it has wandered from pillar En post 
taking whatever defense or other business it could tfer. 
It has no elonrcut objective, no definite direction, and 
it has floundered on, nicking less and less profit. 

Thi* .second part nf planning, setting definite goals, 
is the t?vsk uf thinking abe«d lor \u\ iirKJuiiwilMjn. T)e- 
pertinents or d J virions «H mnrp done at less rout it they 
Ihihk oial whal they are going lo do and how. 
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Using people well means giving them 
authority to exercise their talents 



This is as true for the individual at? for the depart- 
ment i ir division The executive who will take time to *d 
down over the week end and lay out what be hopes to 
ntnevr during the following weeks, whom he will see, 
where []e will lw\ «nd wh:il rrpnr1> hi- pn i poses in corn- 
plete, will ^c^complifii mote! of these tasks than if ho 
fails to look ahead in i^uch an orderly way. Moreover, 

makes it infinitely simpler for his stull if they can 
know some day* in advance when and wbul will ex- 
pected of them and where he will be. 

Flai h month the wujjer visors of a factory in Ohir^ 
ceive their individual statements indicating the results 
trf the previous ntonth'a oneratkuw. Each has for his 
specific opemtion, a "profit and loss statement" It 
shown the tfoaia in ternis of quantities to be produced 
and the costs at which U"n?y wt^rc exp^tpd to product 
thrsf rnsitcrials that had k*e* k n ^el fur (hi- earlier munlh 
Il showed the results. Each knew exactly where he 
stood. Each could imansure hLn nwn pro^res.s. Iij:^ <>wn 
conlributiun \hr umipjiny's profits for the month. 
The individual's interest in the result? i-^ increased 
by rhi* fact that his earnings, above a base salary, rise 
and tali m results are recording on these stateinent^. 

I'lie third aflpett of pliOUiinK is foundexl on a psy 
chologicaJ fact: The interest and enthusiasm of peoplr 
can be stimulated by setting for them concrete goals 
which they c an understand and against which Uley win 
measure their progretsi^ 
What do (fr#se measures rtVQml? 

They will reveal a business' real worth. But ilny 
inditnL- alfltj Uu^ the tasks of management arc. niit 
metlwinistic liL^ks, The in/mager will be aided by pl.uis, 
hy periodk statistical reports, by budgets, by ntand- 
ard costs, and eiieh of tMher tools of management 
Me muFil use a variety of formal means for rating, pro 
moling, and communicating with his employes. But 
the task of management us essential iy the (ask of weld- 
ing together anrt tn;4xinii/ang the- enlhuHifism and tin 1 
Mai of a group of individuals. The measures of bul'olwk 
at this task mnnot bo stated in a current balance slice t 
or profit and loss statement. 

— John J. Coupon 

Partner, MaKinsey A Co.. 
Management Cansuitnrit^ 

REPRINTS uf -'RimbHte Sfcur Firm's future" 
are available for ten cents a copy or $7,50 per 100. 
including postage, from Business Manager, Na- 
tion's Business, 2£I5 H St N r W. r Washington. D,C 
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MILITARY AIRLINE 

uontinurd from page 79 

cargo, is $410 nn hour hi i^ovcrhmcnt 
ujfenoicfi, f&75 an hour to others. 

A CM 7 ch&mti is SI 00 an hour fidf 
Euvemmenf ripeni'iV^ S2f r » -l r l htnu 
H others. 

These rates have been in effect 
mnce July, 1955. New rales will bes 
conn* rlfri'tivr in July thia year. 
Some will be lower, some higher* 

Commortud airline faHlitie* no- 
not normally quoted by hourly rates- 
< 'Irir-Hs far KhtiHfi faciliitasan ba** i d 
Oil a cost per mile hasis. 

However, using the average specnis 
fur the various aircraft, an approxi- 
iruite hourly charge con be arrive d 
at. This was done for Nation's 
BirsiNRrH hy n major airline, using 
figure m Hie with the Civil Aero- 
nautics Board. 

Thete prices for four-ongino 
p3;mw« (he mi'line said, nre renlirMic 
eomparisions: 

The government's eharg* per hour 
for C 54 (EKM) is $445, com parcel 
to S350 by a cotnmercial airline. The 
government's charge for a C-llfi 
(DC 61 i* $796 per hnur t compared 
to ihe airline's charge of $650, 

The commercial all -cargo DC-4 
would be slightly cheaper than ihr 
passenger DC-4 

The activities of tfw Military Air 
Transport Service were brought out 
recently in hearing by n congress 
*ional euhcommiltee mi I^pairunenf 
of the Atr Korce appropriations. Tin* 
committee noted in its report that 
,l the controversial aspects of thi* 
service result: primarily bemuse* to 
aoine relent, it competitive wirii 
commercial air facilities/ 1 

The committee recognized the 
fltra I i l i mportance of the transport 
service. 

H At the same time/' the com- 
mittee noted, "it is apparent iha* 
- oniEni^rdal air facilities, including 
scheduled am J hnrj^rherJuJwf :iir 
liries. are an preen tin I part of the 
over-all mobilization transport 
strength oF the United Smlfts, and 
will prmjoV-ii lELLtjin- fxti r nf rhe abil- 
ity of the nation tc? meet the huge 
demands- Fur irFinsjiort in The even! 
of a sudden war emergency, 

Hccautfc of the sifcmrit'unl role 
that the Miliary Air Transport 
Service playa In nor mcibifl7jiti0ti 
planning, thp committee docs not 
demre to set an arbitrary limit on 
the size of the mats operation," 

However, it was the coTJirnJttefr'B 
npinSoM chat I hi- Air Fmve shouJil 
handle its air transport business **in 
such a way as to assist in keeping 
<in' nanscheduled and other airlines 
in a reasonably sound financial and 
opera ting potation. '* end 




New right arm of 
rail and rubber f 
for Shippers ! 




TOFCEE 






* B&O (rqiler-on-flac -car freight service "arms" 
your distribution plans with dependable ftatf- 
hiliiy. TO PC EE trailers pick up your freight 
load where if fa. Trailers ride on fast frciuh^ 
that maintain all-wcathcr schedules on haul* up 
to a thousand miles and more. TOFCEE loads 
ride right off cars and roll to consignee's plant 
■or warehouse, 

Wlmt\ \s miumii/etl through prom pi notni- 
caticin of shi pper and receiver when any schedule 
is interrupted, Try this new right arm to reach 
vour customers f Axk aar tnfitt! 



BALTIMORE & OH/O RAILROAD 

Constantly doing thing* — btttof ! 
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John S. Coleman 




Chamber's new leaders 



A. Bayd Campbell 



Fifteen new iiffirare and direetjqrsi 
h;nv Iw-on Heeled by the Chamber 
of CtimrmTr* of th* United Stales. 

John S. Coleman, president of 
Burroughs Corp., Detroit, is thr new 
president. t>f rhe national hufiinw- 
men's organisation. He succeeds A. 
Boyd Campbell, chairman nf fhe 
jjoard, MiKKJKHipMi Sdnwil .Supply 
Co. r Jackson. Misss, Mr. Campbell 
becomes the new chairman of tht* 
rhnmk^r's hoard of dirtvt^rs. 

Clem D. Johnston, Roanoke, Va.. 
who was president of the Cbjimbtr 
I wo years ago, is tho npw chairman 
of the twvutiv* ro mini t tat. 

There is one new vine president. 
Hi? ift Clarke Rasrelt» vice president 
■ *f ihc l v ii:-i Naiionstl Rank uT Min- 
neapolis. Mr. Ba^4t represents thr- 
Chnmber'a North western I >I vision. 

Elected for the? first time to serve 
83 director* are: 

First DiBtrhit: H. Ladd Plumley, 
president, State Mutual Life Assur- 
ance Co., Worcester. Many 

Third Disinct: John Paul Lums, 
itn vut> president Sn charge of pub- 
Mr rt'lik tinow :ind director, Duke 
Power Co., Charlotte, N. C, 

Fifth District: Philip C. Ending 
(itlornt'.v. Pitkrd, Schaeflor k Rbe^ 
lins h Dayton, O, 



Eighth District: Murray A Bald- 
win, viee president, treasurer and 
diiwfcor. Amcrif^n Lift' & Casual ly 
Insurants Company of Far£". N D. 

Tenth District: William S. Street, 
president and general manager. 
Frederiek & Nel?on. Seattle, "Wash. 

Construction and Civic Develop- 
ment: Fred 1. Rrwe. partner and 
general manager. W, L. Johnson 
I Yaw t rm ■ I i *>n ( ^ j mpany nnd A kj^x: -i - 
ates, Columbus, O 

Foreijrn Commerce: T. V, Houser, 
chairman of trie hunrd. Sears, Roe- 
buck and Company. Chicago* III 

Lrujurajictv Edward B. Col let I. di- 
rector, vice president and secretary, 
Ttif- Miller* f\ t Li^La^Ll Fin- Insurance 
Company of Texas. Fort Worth. 
Tex. 

Natural Resources: David L 
?raiicis fc president Princess Etkh orn 
Coal Co, Hiintrntflon, W Va. 

Dfcrt^tnr-at-lar^e: Hugh F. Me- 
Kenna, aaaietani. to <la> executive 
vice president P Mutual Benefit 
Health &. Accident AtHoriatian. 
Omaha, Nehr., and Immediate iy&xt 
president of U Junior Chamber 
of ( 'onimercr. 

Director-al-large. Albert L. Nick 
ornon. president. So^ony-MobM Oil 
Company. New York + N. Y. 




, Johnston 




Clarke Basse?? 




M. Larftf PJumtoy Joftn P*ul Lura*, Jr. Philip C. Ebehug Mumy ft. BaWwm 




Wilh,im S. Strwt 



EJward fl. C-DSlatt 



David L Francil HwaH F. MEK*mrt Atewl L fiickerwn 
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SKILLED WORKERS 

continued from page 33 



Bo you expect l*J* s/iorfatf* pat- 
tern Co coadge ftftfn fJSufif fy Jn **** 
lr«jtf few years? 

No, I don't Lhink it will The short- 
ages mey intensify or easo. depend- 
ing cm such factor ns tbe 1f-vel_nf 
defense production, tin 1 rule nt which 
new machinery wod equipment nre 
introduced, nnd n>rifiunjer demand. 
On the whok«, the same oei-upjitiun* 
and indUHr.rie4 nrc- mom likely to be 
effected by manpower Cartages. 

It is likely that, if *iw Ffuided mis- 
siles and atomic energy programs 
develop, shortages in these Endufftriuri 
will be intend ftt'd. Even if education 
and training efforts expand the num- 
ber of trainees or apprentices* the 
pattern would not change (srmit.v 
within the nmrt four or ftv* yenr* be- 
cause it takes that long tr? train nvm. 

The patten could b* improved 
eunniderably if wears a We to provide 
opportunities for a large proportion 

thoflo presently in skilled cMreupa- 
tions to hring up the quality of their 
skills and technical knowledge* 

J1r« any industry or women f 

ilri fled vrorfrrr shortages? 

Our sludiis indicate «-KnE the Lai* of 
srienrifie and «-n^Lneering personnel 
is hindering innny companies from 
tn rrying out going rwwcirch pro- 
grams.. Undoubtedly almost every 
niivi'Jiirih-nr pro feci would pmnyrl 
faster if employe had greukT phi II- 
The Strategic Air Command is hav- 
ing difficulty retaining a suiflri«nt 
number of elertrunie technicians and 
airci'Mft uu*thanics BcvaLise of this 
Bocae SAC plane? tfuuiot be Mown. 

Beuaui3e the average term of serv- 
ice is only two or thm? yems, the 
Arowd Forced have had to break 
down certain technical and crafts- 
men LR^apjitjorus intfj narrow sub 
s^'i^Krea for which training ran l*e 
completed hi six to 12 months. Aa a 
result, skillisd jolw whU'h oiFierw^ 
could l>* handJnd efficiently by one 
tr.ii nerl man require the U£4> of thrue 
partially trained individuals. 

As far as industry in general is 
wncErned, the question is difTLrull 
to answer categorically. Individual 
plants may iaU behind arhedule: on 
invasion. Shortage* i if ^ktl U t3 pm 
ductiijii workers usojttr.v .'ire ofTsrE 
\\y overriine work or by nmriHkn'l 
priMiiiclion inHhods which allow 
lesser skilled workers to perform 
certain tasks. We arc primarily con 
eerned with r.he hai^-raii^ view, 
taking step* mow to insure: that fu- 
\i\r\- .skill jihorlages do no I occur. 
Stored workers cannot be created 




CAPITAL OF THE WQRID 1 



MINNESOTA MILtS PRODUCE MORE 
SOXEO CAKE WX THAN AM? OTMEP 
STATE, THFV MtLL ALMOST 
SACKS Of WKrFAT FLOUR ANNUALLY 
THB HOME QFFfcEG Of AWERlCAfe 
3 LARGEST Mi U-iMG COMPANIES 
Pfr tNl MINNESOTA. 




MINMESOrA THAN AMV OTHER STATE 
,227, 9t7 JN 1954. - .AND THEY HAD 
A LOT OF FUN USfWS THEM. 



IDEAL PLANT LOCATIONS AND BUILDINGS HOW AVAILABLE 

WHITE. MINMf SOT A WPT. Of IUI1NKS DEVfLOPMiMT. ROOM 7 1 . UATt CAPITOl, 51. FftLM I, MINNESOTA 




IF YOUR FIRM 
OPERATES ITS 
OWN TRUCKS 



mUsheqraphs 



can reduce your maintenance costs, 
Improve per lor mane e, 
and promote safer d riving habile 



Hc« art Ib4 T>Knl The TodM-uripli J* an ac 
filtil-e m-nCiElr|( ifNKiUim'tei iluc nsnunU emiiLy 

tliK h pcrmancni k rwnr-ih vihJil I'l j» I I - --r ■— ■ i 11 
ulcIi n: wlini 1ruN:k hIhp'I^J — how f«M il lrn>*L&d — - 
■ben IruLk wui in pimLiLm — wtinn il il^inpni — bun 
Tcmic iruck kll^d aCK3— tlJiiancc: batnBcii itopL 

(JlijjrujuiLC J JliLi Lhcvw iiin« ac diy. eduJ nuLc-^jpf. 



and ici p.li. rTBchocmnh nkUHb^b wh^rh |fhju:nlt 
und cccufd bvUh r.p,m, in ukrt *vaiN Mr > A n?d 

-■mil'ji^ ^ ri^J^^f'hlli^a fcfwiid llfttlr 11 rMMduL 

IT trtru iitvi-nni ini.l riddvd *iufc1y aib lnk|xiiu.rit 
Lu yau r lAvaidiipiEe 1J« vaLun puu'll kUin hiwu an 
■isvmiTik'jil I j i Tnt-JKmranh*. 1 he iA-h.ik lasli- 
ncranh unrr kf yaun far lot aiLm^, f ill innE lJu? 
coupon far jl Free cop/ of ptUttaJii SU-3. 



fliHH* lend a capy ol Bui I o1 in SlkJ- 



AddrriL. 



Wi a|MrOf«. 



. VahiLNi 




NATION'S BTTSIMESS ■ JUNE L9^r« 



91 



SKILLED WORKERS 

eantinuvd 

overnight. When shortages occur jt , 
il inn liitt- Cr* increase the supply. 

WIU mcfHSfri use oi automation 
botp to c.7sc lh# ikf/fa shortage? 

It is difficult to say. In some caries 
I Fir introduction oF automation has 
displaced unskilled or ^artskilled 
workers but has required more engi- 
nwrs, ti^hiiieLariH. repairmen. 

Persons familiar whh thi? prub- 
lem tell us tliat automation and 
mechanization will aggravate the 
skilla shortage rather than relieve it. 
It takes unusual skills to design, 
manufacture and maintain this 
equipment. 

What should bo riant- to insure that 
w# wifl havm ait the train ttd war le- 
afs needed to keep us going at 
peak production in the future? 

First, we haw to determine a* best 
we can how many workers each oc- 
cupation wili need in the future in 
order <o plan [raining proKrmi^ and 
provide vocational guidance. 

Second the Increasing nutiil^r ^f 
young people in high schools and 
colleges should ru*w this irjfornia- 
tion so that they can choose courses 
of i ducal Jon and [raining in line 
with fun ire ni*iHjfL The schools, the 
-latr employment services, the Vet- 
erans Administration and the* Armed 
Forces provide counseling informa- 
tion. 

Third k school facilities need to be 
expanded to lake twe of the rapid 
im Teases in enrol I men ts expected 
over the next few years. An adequate 
number of teacher* must be recruit- 
r'ij Inn (ruction- particularly in the 
basic tools nl" mathematics and 
science— should be improved. 

Fourlh. training within industry 
is far short of what it should be. 
Only a fraction of the skilled crafts- 
men needed are being trained 
through adequate and rounded pro- 
grams such ae apprenticeship. Many 
industrial firms have no training 
programs today and count upon hir- 
ing workers trained hy someone else. 

Arm pra&mnt apprenticeship pro* 
H tams adequate? 

They are neither adequate in terms 
of numbers nor in quality. It in es- 
timated that not mure than one third 
of the present r raftsmen obtain their 
craft thmuKh an flppreiiLierAhip. 
Further, far too hi£h ft proportion 
of appnintiees faiJ to complete their 
tmLninit- About one third of thaw* 
who din not. complete continue in 
work related to fhn trade they were 
learning. Tf w*> an 1 I" train enough 
craftsmen through apprenticeship, a 
Far greater number of em pi u vets 



must p;j i- tic i \ *a le and many 1 1 h vi I ] a - 
bor organizations muse take ;i more 
active interest. 

Arm employers doing an Inade- 
quate' fob? 

Some companies have excellent 
training! programs designed i>> en- 
courage the fuller development of all 
their worker?, Kut Ux> many limit 
themselves to the minimum instruc- 
tion needed to do a particular job. 
or prefer to acquire skilled workers 
from the lalxir marker 

In general, Industry does an in- 
adequate i^b of projecting jte future 
<kill n^-ds and training workers to 
ulu'S, rhejas One tpf the projects which 
fin- Skills -if she Work Foree Pro- 
gram j- ftponsoring: will encourage 
companies in selected communities 

r ndod personnel inventories to 

determine their future lalior require- 
ments and training nc&d&, It is hoped 
thai, when '■■anponif.- bn-oiao fully 
aware of the extent of their man- 
power requirements, they will be 
motivated to net up mote adequate 




1 raining programy When the over- 
all inurements of such com- 
munities have bfecn determined, 
local educational and training fa- 
i iliiii^s c an be adapted to meet them. 



Jkr* thv unions helping? 

Y«L Some union* an* SponsorinE 
outstanding programs for appren- 
tices a* well us for journE^vTnen wbri 
need to be kept up to date with 1hn- 
technological developments affecting 
their trade. 

Many inter national unions have 
employed Full time Ittdning HtalTs 
and established well financed train- 
ing def>arLme.nL*L Several, such as 
the plumbers, bricklayers, sheet met- 
al workers, and painters, conduct 
annual nationwide ttpprentice con- 
tt^ts deigned to point up the 
strength «ind w«>akne.^-s nf their 
local training pmgrarnfi. These pro- 
grams an? conducted jointly with 
employers. 

What *f* gaferumflrits—ferieraf, 
irate find focaf — doing in thm 
wa>rk*r training timid? 

The federal government is contribute 
ing to the training of skilled workers 
on fl numlw of fronts. The Armed 



For< es are providing training in a 
number of skilled occupations of a 
quality that no private training in- 
fit.ilutinn tir induslry is matHiing. A* 
a matter of fact, this training creates 
a serious problem for the Armed 
Forces. 

Lei mo give yon an examph*. Ele<"- 
tronic technicians trained by the 
Armed ForcKi are so much in de- 
mand by private industry (hat the 
wrs ires are able to persuade only a 
rfnMill fraction of them in re-enlini. 
ThU creates n wriou^ shortage of 
fully Qualified skilled workers in the 
Armed Forms which the yervire^ar*' 
now r attempting to alleviate by rais- 
ing basic pay rates. 

In its many instailationfi^ stich as 
Navy yards, arsenals* and Air Force 
bases, the Department of Defense is 
traming thousands of skilled wr>rk- 
fT5 t many of whom later transfer to 
jobs in private industry. 

Within the Labor Department, the 
Bureau of Apprenlieerihip, which 
does not conduct training itself, pro- 
motes apprenticeship programs in 
cooperation with industry and labor 
unions and oflers technical as^ist- 
anee in wMing op and o^ruiing 
rtuch programs. 

Phe IJ. S 0?Tice of Education, 
through financial contributions as 
wvM riH; Wi*p4 a nitiwi wr(h st^te tfi^v- 
ernments, encourages vocational 
training in the public, schools for un- 
dergraduate students as well m 
adults. 

State governments alao en<x)urage 
apprenticeship training, as wHI 
vocational education in Uie public 
:-:-i'liiMi|- Tin- ki. ;d gOVW 1 niiwn^, of 
course < provide financial support 
an*I opcNLti vocational courses in 
their public Bchools, 

What nrx th* object ives of your 
program In lire La bor Department? 

The objectives of the Skills of tiw 
Work Force Program, which came 
into beijiff in April, IWfaii, are tliese; 
I* Develop and improve technirjues 
which will more accurately measure 
future manpower requirements on a 
national, industrial and community 
basis. 

St. Pmrnote widnr u^e of pfTc iiv*- 
techniques which will assist in the 
selection and employment of people 
Make available to potential users 
information relating to prospective 
j na npo we r r w| u i reme n ts, < k:cu pa - 
tional outlook, counseling tech- 
nique*! and procedures which will 
aid educational institutione In plan- 
ning currieuLa; management and la- 
bor irk phu-inintf training programs ~< 
parents, teachers and counselors in 
advising youth, 

4* Encourage communities to sur- 
vey their manpower needs in order to 
have a sound basis for providing 
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adetjiwU* iMjueaiionsl facility, vu- 
ndional guidance, selective place- 
ment BojrvimB, and SrOimd education- 
lj] Hiid irmiimji opportunities* for ml 
incJividiKiiy. 

5* To encourage thotfe responsible 
for skill ckvi-lrrpnu-nL in nil indu^ 
kim to determine their own future 
r i !/ 1 r 1 1 p< » wi ■ r requ i rei m i n I 

6. Promote effective training by 
atodyhitf the quantity flnd quality of 
training in industry; organizing and 
pmiiiriiiiiL: pi^i':mh on t-jTeci-ivv 
training praeticeft: en<i waging the 
uss of tlx* most effective training 
prat tie**; and drvi loping arid pro- 
moting BervitSfi to assist miinnge- 
nvn r j'md lahririn del. Jininmic train 
ini« nFM-ds, deve-JopinkN ortf.i nisei up. 
nod crUfrjjhn^ training programs. 

7. promote the .t>operatic.n <rt fed- 
erd. Htati< mid lorn I iw licit* i" 
IkJd of manpower so that they will 
complement «kch of liar and eon t rib- 
■ 1 1 j - to a (XHnmoo goal. 

S. Stimulate national, stat^ and lo 
cal oi panazationu lo support effective 
training prognam3, 

Js mora gettttrmi education need«J 
in this fivtdl 

The federal government^ function 
w tip }joinl nut the mpmI fm i=durid.i™ 
and t.rnirLing zmd If en^'iimpe those 
rospon&ible for fldueational pro- 
grams. In mviewing edlimtionnl 
needs, standards and the results of 
Lheir i-ducntioiml programs the en* 
< i r- ■ naiinn should tw« ularm^i ill I he 
|.. u > T f number of young peo| jltl who 
drop ouL of school. 

Employ era. in particular. could 
help in eniuurapimK younn peoplr- 
they employ to get more exJucation 
through part-tiim- ^bof»ling. n>rw- 
apondence courses, or on the- job 
training. We need to persuade young 
people to Btay in school and to 
pmnpt the dron-no la to return to 
I he classroom 

Ho* Important fit fmmffiraf id it in 
■upp/yfag ftJcfJIvcf irorJter itaeds? 

[isipriiKMition doi.iH not appear to have 
nint h significanre at present It m 
estimated that about l&OOQ workers 
enter the country each year, A recent 
aurvev trvf-rilf^J I hat :ipp>r^rxrru. it^l> 
1-1 per i cnt i if the intinigrants join- 
ing the labor fora? are profcs^iiiual 
or technical worker* find about 30 
per oent arc skilled or semiskilled. 

Wilt the Lxbor Dtpmriment ffl«m- 
meitd *ny Jeffa/aifon to ease ifce 
shifted worker shortage? 

Tills will depend entirely on our 
findings. A I this stage we would hope 
that industry 1 , Labor and state and 
local sfoverntTn-FiL-: eran \& persuaded 
Oj sivp up training efforts when the 
need is mudo apparent. 

\ Continued tm fHtgt-* !?7 ■' 




Get Ready 

for Summer 

^'i^ UNIT AIR 

CONDITIONERS 




Your first crioice if you want mpre 
cooler g 5fftec4 por dofljr — plus the- 
greatest depend^bilrTy — qua^t ■ — and 
attrdcttvenoii. Frict Urilfj arc real bu^i- 
hch buifden — [nslafl them now and 
yoij'fl loot forward to tJiii summer — 
and 25 otbcri, wT+fi pfeature! Set in 
touch with your frisk Distributor toddy, 
or write to 



Frick. jCo, 



S STEPS TO SOUNDER MANAGEMENT 



Many business ten nrr rfdi^eover- 
tng an old way to get more work 
done . . delegate. But delegation 
isn't easy , . and th^i steps, toward 
deoentrai iza tioo * ; 1 1 1 ■ - i " i 1 1 1 1 l 
SasicaJly, the steps are of two sorts: 
► Management must cultivate Ihe 
four dements ntaking up lite art 
of delegiUEon. 



► Mymgernent must I lira Jake Ihr- 
ftv& steps needed \a nuike det^n- 
tralization work, What are they? 
You find them in "Hcjw To Etele 
gate Responflibility^ Reprints are 
aw-jilahU- In len rents ejich, S7.r^l 
for UN), from Rfnrint Editor, Na- 
tion's Business, 1G15 H Street 
N. W. ff Wajsriiiujton 6. D. C. 



BUY DIRECT TSTU.S. GOVT! 



WACHIWEirt, TOOL5, QlQ lOUifT., FILMS, KAW MATERIALS AUTOWOTrVE EOUiPT.. 
TVPEWRJTFtS, OFFpCf fQUIPT., ffADIO EOUIPT., PA«R, CHEMICALS. CLOTHING. £TC. 

OFTEN AS LOW AS lc ON THE RETAIL DOLLAR! 

ElUY DIHECT trnm lbs U. a Gtui_ durptiia *>f i^rr di?pi?j'ipti™r Bj-^ W«w or ujcdj Siiisa- 
LtmlP «c In iiruiFir^ |. s r^ mil ialL;ii JkT F KAC^CAXkL Y LJIVELAWAT PlUCfSS! .irj^T Tfflfi 
ijF IT' lt> ;i!iv.nsf (inm<U'^ nhk- hut Ifff A FACT? TJNjlJHlLlii , h< «f tlHflW. isnjlir^ji nr JulLurn w.,r»li 
J V '■■ H'Ad .unnuiiijy i,y * \ fT . L'. r : Li- ■ h C . i ' I i>- fratTLn m< ..T r fi i h ■■ntrciiul r-:.^ 
i'- 'L^.L'^-' 1 ^' 1 "JtH^^ |?rn-^' TIih ^r^f lEkhi-chftBiiJie ycua wjutU s->tt uju.v 



flfjlJI 



Things Tqw Can bsjy a I 
rcr<^ic SovJngiP 

Bi 

CDvfilinlL 
Fihn 

I Ml.:, ElH'Ml 

Dm 1^1 

lUBPll*l 
Fhilt* 

Fiirniiiir* 



h*i*P EqdllK 

P,ilrrf 

Prhnfihf 
EHUI.pl. 

ami* Mn i p i 

Ljm-I III Ip 

EI-f1MiiI 
r i. ii i p 
r.iiM ► 

Air 

1 iiii-jn«n 

Anoriini Uidwdf- 
AiinmihImIm 



NOW TO ftur- WHERE TO 
BUT— WW AT TO PO? 



TbHl'a A.EJ, iwu hmhI Ir hj 
TtlpjrrtMlll nil Ml MS*R LlLkr I 
l'IJI>. n i .11 . | . \ I i i \ ' Ir: 
HPtiMW hImfhL him lii RmA m 

■iflnTll i I: l ■- m\ ■■ . !,. .-. In K 

Uir llhf IrUrVi* inn Vrniu 
*U HI I i 'I 



III 



u 1 1 • I II LII 



FIllVI PriuitriJ: 

r p-ri i in 



i« rriiiMi TT3 do i 

T«nr flriuiilrri. Ifl.Qfr: 

Tvrcwwnrir* -hiih 

Imu.1,1 H E . v >-4- Pr«J 

114.DO: - 



rrui^LMin 



i.i. ■ 

ilrwniH 

Haw Id aelJ iurplu* *ar Blfl f*C P>fDP|h! -1 1- ■ eLhJlfra i-ni Jui* 
<r» npj| yuyr ^ur^luui fuj- H'AKT ^FirJlrii 1 Oh'^K frTt^llil ttrilSH-p-, aJ|- 
liE-.^prji hunifrKlA t,f iKiMitU bvy<>lv ' H'AjS'l'AtlTIC S'l^iiE-' 
ITS niJ1»'it E »...-||.| 1 Jli,h| J guijd flllltflLta Inty cqft Lh- vurlh 
HLrN Okie Lifi ur <U f \\*m J — SimmiIiU LimlTrM Tihlf .iff.T— JUFr 
«3.W p-hJiUibhl' l-^dlOuti tltitUy Llitiifrrt. Hl'PH'r 
CBCFI |r *™ i 1 - m«niii«plv- ri.i-ii t^r tutune i.n nr writd 4 

rVlLLI hiivh iMhrck-i 4ar #-nilhh laiiaillnnal rrwrri».T'i1 l<r+ UU f% ' 
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Exterior and Interior... 
simple or elaborate with 
ARMCO Steel Buildings 

Look how they provide a *tde choice 
of treatment — at low ef cost ! 




N#tk* ilk* difff'flftct ici lh«f# «Hl«fMPL To 

flj^d liigfc com* tr* nuiidf »e*i ib •» Jr<jm 36 iq. 
f|. tC JGO.Odti tq '1 or rpiQTf far aiUihhJy 
Liy uti Armra LaniFrurimn Crv*. a lata I ccii- 
tracteif or ycwf own cr«w. thuy coiHf lend 
rhtm jbUgi la archlre-Lrumi frrtiiniflH. Phb< 
rabricalftd Armim STEELOX Panvli provlda « 
pnrmcmnpr, ^«arh»r tighl irrwtrurt. 




NaPiee ihe diFcinta Jn pirn* SnJirfon. baih 
pWr Incililwt and rj*frce in rhr Kim* Armco 
Start Bu*ld.ng. Tdu tan Irave Inlofior mi- 
FiriJiliecL Or, uncc StEflOX Fein*! usmtriic- 
fta* li bawd «h 1 6-in, moduS*, rh* 2nJ#*ior you 
wnflt can fea tinii-Ji+d 1-K* him w in any 
building:. Convuinlloflei hdirdNing Igkai cars 
•n-lulcMun. ci-aaling. wiring, o-ntr limMar dolcrih 
for ^ijm'ij *: 1 1« tocti, marl ill* rai/pcn t 



Malal Product^ Int. 

7flfl C Cm nil Sir***, 
MrdtfkH*«rr, Onto 

Fli-aii irind hti» inl^rm#<i!ji on Amur* 
lurldingi fni f oUnwl rig UM" 
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Labor moves in 
on Washington 



■ 




Union delegations on Capitol Hill are a com- 
mon sight in Washington as Congress feels 
pressure of labor's growing legislative drive 



LABOR h on the mow — to Wash- 
ington. 

The incmiamg concentration of 
itiiitia authority and activity in 
Washington ih rapidly mm I: in;; 
city the* capita) of the labor moves 
nwit. This ffmvitation Inwrtrrl llu- 
seat of the federal government un- 
derscores labors growth, power unci 
inLirrsftKlng par ticipa lion in politics, 
h^ishitiun and RovHrrmieiit admin i*- 
t nil ion. The trend show*: 
P More Internationa J unions are 
moving their headquarters to the 



hanks of I he Potomac and er 
marble buildings that outs bin* the 
of govf-rnm^nt agenckvs mid bunn 
organizations, 

in addition to AFL-CIO. parent 
organization of 1,19 aflilLfit^i unions 
with 16,00tt000 membera. 46 ind] 
vidua! unions roprtra-nlinfl 6,50Q/)tM> 
members now make Washington 
their home, compared with only 93 
in New York- Construction of about 
819,0*10,1)00 in npw union huildin^ 
is muring iNimpletian, Thi* Amortenn 
Newspaper Cuiid, bakery workers' 
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and retail i-lwk*' umnnw recently 
nnj^d n> l.ht- capital, rind the *1,reel 
c*ir and hus opci"-UorH shum wjii. 
* Mmv unions *bich want lo 
d«w lu iheir industry, ui have other 
reasons for slaying out of W^hiijIS- 
tan. areopRninR or enlarging legisla- 
tive branch^ near Capitol HiU 

The railroad, sled lllltl lkUt " Ul \ 
ions op^ile particularly larffc nnd 
efficient Washington branches, untr 
of tr»- most rcTt-ni was opened by in*- 
rtnirlunil iron workers, headquar- 
tered in SL Louis. About K)0 w« 

EhL, u*d monthly as a ';le*ido(iw 
council" under the :iu*pi«H cif the 
AFL-rKJ Legation tXjjarbncnt i» 
dtacusfl pending legislation nnd lubor 

► More Lcigblnlrw. Miticiil and Ifl- 
bor i<du<«Lion conference* nnd union 
conventions are JwLng held ra 
irp^on whf-Ti' the union officials feel 
thev i-wii mure <iflectiv<4y impress 
rJi£.ir viewpoint and objectives on 
Ufivcmment oIIukiIs and- in turn, 
better dramatic ^ ir activity for 
(h<? benefii of their membeis and me 
public. 

Some 2,600 building Crude* union 
officials spent four days in WftHhjnfcj- 
ttpri— two of On >m on Capitol Hill 
ton UiL ilW thMir aeniilors and repre- 
sontnUvcS^to gentle some steam 
behind amendments to the Taft- 
l birUey labor knv nnd const met ion 
Wi*Jala>ii of pju CJcuUir concern to 
building tracks unionists. The *fr 
^robli-d delvftflU* heard key 
lors, anions I hem Vau\ H iVu^s, 
of Illinois, chzurpinn of the Senate 
Latjnr Subifommiltee, and Hurner E 



Gtfpeb&rt of Indiana, rankinp lie 
publican member of the Semite 
Banking nnd Currency CcmmiUw, 
plcdue Lwpemtiou. 

Almost dek-issiso i» d"- 

United Auliinwbile Workers' seventh 
ttduentional conference breakfasted 
with their conprres^men and listened 
to Republican and Ifcrnocratic Bona* 
tore :ind leading president! o I aspir- 
ants, including Este* Kefuuver nnd 
AdLai Stevunson, debnte today's po* 
tir.5i-j.il t^ues The legislators afsn 
went sub>'«£-ted bi qut\-M M illing I tht 
unionists. 

United Steelworter legislative 
rcpiraentatives from all over th* 
country spent a week in thn capita I 
HA in behalf of the union's legislative- 
program." They were addressed nt 
dinner sessions by Sen Wajrpe 
Morse of Oregon and Sen. Warrin 
G. Magnuson of Wrehinglon mid 
tronferrod wi»h trthcr IpRwIators and 
federal adminiBtrtitivo officials. 

Almost st' iff fjibYer* of I he 
InterTui tifiiutfc AsrtLK-iiiLion of Mo- 
chiniAl^ attended a national istnflf 
confericaice in the union's n^w §2,- 
500,000 building in ctmjuriL lion with 
;i mf^tinn of lb*- MaL-liini^trf Non 
I^rtimn Poiitica] Ix^gae. 

The new Industruil Union J^cport 
nxmt of AFX-CtO convened a tepis 
luiivo leadership confereiKf of seven 
representatives at i-och of I be 7"2 un- 
jaOH in IUD a fi>w w^.-ks upo 
difikuss peudintit federal l*>gifllation 
of particular inieresl to Iht Indus 
f.riHt unii.irw Views fif vight M-nolor*. 
four from each party, were heard 
find coneiderod. 

Wnsliitigton seldom has been the 



STOP 



"cigar-box 
banking" 




6ttlWin-i rrade* offfe^ls necking TafL-Harmy amendments 
call on Rep. Graham A, Barim. chairman ol House Labor Committee 



with a Smith- Corona 
cash register 



»i0 TAX 

^ J. U<« 

E .25 

A .00 NS_ 

§ 7.70 

.15 TAX 



Kit*? 

■.T.T-.-Ol? 




the lowest priced, full-featured 
cash register in America 
for only $189.50* 

Special keyboard la suit yo-wr sp*cJfic needs 
, P . ceiri luttk for tax money . . . and rnaiiy 
oilier "entrjs" «je finaied to heJp you keep 4 
running account of you* diHo-diyrraiiMcHons- 
*hn l« ill mm mtiiv ^ T.*Li-t. LhjKt i* 
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now to 

BE A HERO 

TO YOUR 
SECRETARY 



fur yuisr KcrrtaiT — for yvtii whole office. 
If after po^nar* chain *** jtmrt mno-jJe 
tmiLilcn, Yam cnaplnrYtifci totl bcrrtf Mr the 
ehJ ui ihc Jjf Ukd yo"! rn^iy ths hnnm 

nf Exrtcr w*wk phi* i Trtctfe i««iaiiul 

and jifr.r?ttnic ipptSBrxnct in ygiar qfftns* 

H-ixter L LS-H_ -lUj-c kui ll'<j3 ar;:!i.n 

rjf dfccp, fftoLk ui foam ruM-*r P 

incut* to fic drc ip4i vliJuJ.t. dnm deiijgn 

(no iruflFf^ nvbm^ bi*e uplKjlstniiei and 

mhi -Iki hi L'tiwrt tit colors. Wriw 

fat frcipWrl, "KiVJ'* l iV SrJtWR M*ti'n 5c*.ir/' 

We'll ski J iwwjc at ne^M Hjlw .<ft±fct, 

POSTURE 
CHAIRS 



ANNIVERSARY? 



(!) 




MOET 



the great Chawptiffv- ^^^jj/ 
r\f Fntrrrr 'S 




CI*or revr d-r i k far ad ion 
Wllh «•-,,. CURMANCO 
LETTER SORTER 

MiTM tt» . . Lnltn iciL«a 
. nuti Timr Hindi! ■ 

AW). iWIBm Mj.Lrli--.iM 

H'.rk },|h.rr|.*ri> TlTJliv.l 

iiLtvp <JILia LtriH ™ 
Ti'cr^r li ot 17. 9 
FU JTiilCrr 
lir^ii^-j.r Lll Tl 



CtFHHIFS Mf C CD. St Plul*, Mim 



Twr* pr tii nf ■ 



sevne uf Ji labor convention, but with 
larger rind improved facilities recent- 
ly murk* available, this year there 
will be fit JeASt bix. Top Anvdjprn- 
atPd rinihing Wcn-tar* and B&Tfcfr 
tile Worker* Union enlivened Last 
month and four other union* will 
meH (Liter. They art 1 (he Amerinan 
Federation rrf f invernment Employ- 
es, KLYifherhond of Railroad Signal- 
men, Interrtatioital Association of 
Strurtural Iron Worker* , rtnd Na- 
tional Association ol Master Me- 
chanics. 

> More labor lawyers and consult- 
anta ^iri^ building up bigger Wash> 
miltEihi L>r:ii (iees. 
One nf the mml active attorneys 



for unions is J, Albert Woll. counsel 
for the AFL-CIO and. hy loind- 
df-nce, also for ilw Teamsters Unmn 
whuh fooos possible expulsion for 
col I tirxj ration with a union esjx*Eled 
From I he former AFT, for mrruption. 
Arthur J. Goldberg former CIO 
counsel, represents the ateel, clothr 
lug find textile workers uniona. 
Crfrhord P. van Arkr^l, whH.'i rf>signi , d 
>i5 general counsel for the NuHnnnl 
Lnbor Relniions Bti^rcl in prolyl 
when Taft-HisrlEey superseded the 
WflBpitT Aif K and Henry KiU-ser art j 
JtsKoriati-d to^lhfir aod represent the 
International Typographies 1 Union 
ai|d the American Pederalion tif 
Musieians. ehp 



i 
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Walter F Rent her warns Democrats then «re at crossroads and Con- 
gress that his auto workers urtn not tot up cm political activttv 
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Sen. Warren G. Magnuson discusses legislation with steel markers' 
political leaders. Union lobbyist Frank Hoffmann listens intently 
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SKILLED WORKERS 

continued from page 

HTiaf tan the Individual Business- 
man do to hetp PffP^ 
worker shortage? 

The individual businessman 
tokt? nn inventory of ha hMII net ™ 
fur ihv priwnl imd furesewibH W 
(lire. He shouJd then develop « 
training pr^rnm dr^tfned ■«>■" to 
improve th^nkillK of present worked 
who need it *ind lfl pruducf* HUfEnenl 
skilled workers to m^t his IfilW* 

While w* btffcve that each 
pJoyer is primarily Tfifiponsiblf? for 
IrjiininBhisriwiipmpIoy^a muniU r 
of publfc find private n^n.iJ^ *"m 
help him. The bureau* of apjmn 
tirrahip i Hkih' nod fi denil J offer as- 
m*um in setting up tniininv prti- 
Brarna for appnmli- i^bl* tnKJw. 
PuhHi- vi*?iliun;il scht«>ls pr«- 
psircd l» provide instructors n* well 
as training counas «ttwr in Bit 
phmt t,r at-. rwnl Luilili^. (./"Iteges 
and nnivtrsitiea are freqa^nlJy wdl- 
[iir to set irp ftp**' nil . <airwa for au- 
jn?n'isor,v and iiiamurviru'iLt tr.'jinmp. 

What is your advice to * young 
p*r*ofr rf«iWi?fi * ,fter 3 s*ifJ*d 
cmtupatpon? Which areas too* most 
promising tor the future? 

Then 1 tire fuiruired* of skilled n«ru- 
jialioctH- und Jn-arJy ;dl of Eh*. j m need 
■Aft tfcrral worker*. Some fire Grow- 
ing more rapidly r.han other*, but 
rapid growth in out the only impor- 
tant mduutkm of a good cm upation 
to enter, Sanir ot the largepi occo|W- 
Hon* in * ne IfriitoH Statt* offer good 
Employment oppor tunit let 

[ would be doing ji disservice to 
yminp p^ipli* if I picked out i\ few 
rjrztu nations for special attention. I 
would ruther suggest that *ach per- 
son consider his own interests and 
Ahtlitt^, kind of work he like* and 
the part of the country where he 
wimi-i in livn, suiiJ Lb. 'N ..lud.v iJie 
fjscta about rnipli.yiMi-ar ..udinik, 
training rt qitired, mid other relevant 
fwvix jiUjiii eju:h fMN.'upziUon before 
milking up his mind. He i^an get in^ 
farmaLfon on the rwi-up:i1ioti5 fmm 
many publications of the Dcpart- 
rwni ot Lak**r fc :md run pvl a lint of 
fJieae pubheatinns by writing to the 
Department, Washington I^i, D. C 

Ii f/ie urtsIt/fJocf wort or Mety to 
vanish in fJic future? 

There have always bf^n mvupariotw 
w|iit:h require no previous education 
or special training and which can 
learned iti r-i ^horl j)eriod nF tin hung 
on* the job. The number of peoffo 
employed in dw i upfiiions of this type 
ha* bwri K^Ctinj! rtrtialler in recent 
years, but we do not expect (hem to 
disappear ramipletftEy, end 
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new protection against 

f TORCH ATTACKS 



Cha-il-i U*«P UiuJE" 1 i^k- x" L ul jiZ 
nr-t«r>tlcrt J wirh Ujiderwulur ) i.'..h 

firnifrHii upprfivnd M«iipwlo. 
ilon r#fcl-*iiv* Combinnl-iart lochi. 



.1 



Dkb«ld flon Par ^elEcnniF 
lu»gD lunn *.sN *"-u LiU^c* 




M-riz- Ul 




frwl»Hi- J bp 



J.)i(ix)ld 



PJ3 JWtvLiurry Hd, S. E 
Cemlnn 2. Ohm 



reduce burglary insurance rates as much as 73% , ( . 
with DIEBOLD TH 3D torch -resistht MONEY CHESTS 

The now DiebgLd TR-3U Mimry Chei^l* iirv iionifltrj hi: 
n j Mv1imi'n- to Inffti siOiiL L kii . . . ih\r ullark lavor*Ll 1 1 y t'.'.ji - 
llftTf. WUh » huiki-in 0OTWWli»d mrth-bflmEr m well ji 
lirnirCOiin ^ftflipiiit ptjix-pf elf ills, ptui uihvr commonly u.hed 
Hwlii, TR-3C CKrpU qituJify fgrrww liyw hurfilflry miurasic* 1 
FHlBB- Let Us fjrHvr ?hn( Dcrhotd Money Chfrit* will dip^ 
rroLiT^Rfl huJHup and botRLqrv ^U*ific» P.rwl rcducef mounting 
inturftnev *i much n 73 %t Write today for cenv 

lil<-Oi infurmaiiojs^ 



HAUL YOUR 
OWN FREIGHT 




r 



when you need 
a filed paper 
in a hurry 




adds 4 -Tan 

Pay food to 

Yes h you Can beat rising freight costs 
with a rugged Wells Cargo juni&r sami- 
trailun Hool< mis versatile cargo hauJer 
tg your smalt truck and booat payload 
capacity as much as four Ions, Scr- 
oti freight — g&t faster, "on tirn*" deliv- 
ery service. Write for prices arid specl- 
fkCaMdns- 

WELLS CARGO 

Division of Prairie Schooner, Inc. 
eJkhart 2 t Indiana 



www ■**»■ ■*«»■ < 



1**1 



You'll find it faster with 

Ox ford 

HANGING 
FOLDERS 

Desk Drawer File cctntamt 25 PendoflcK 
honging fold or:. Changes desk da I a 
reference from so ilaw tu quick pickl 




CI ip OMipan fw caNiJpp,. narp^i of d+alar 

Ojcfofd Filing Supply Co.. Inc. 
M Clkiton Road. Gordtit CHy r NL Y. 

Nariw _ 

Add r*u 
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is the National Chamber's 1956 progress report: "Working Creatively for the Good 
of Business and in the Public Interest." 

k shows what business has accomplished this past year through the National Chamber, 
what business has done toward the solution of national problems, Also, it outlines what 
business is planning to do in the months Ahead to keq) the economy of the country 
dynamic and expanding. 

You will find this report interesting to fcad t exciting and encouraging. Write for a 
copy. Just ask for "Working Creatively," Papcrhound copy: free. Cloihbound copy, 
suitable for passing on to a school or library after you have finished reading It: S1.50. 



CHAMBER OF COMMERCE OF THE UNITED STATES j Washington 6 T D.C. 



what's ffitck 

got to do ^ith 




The 13 Fe lavrng quality of 
f penicillin and olher onhtjidthds 
ore protected from phnrma- 
Fceuticol manufacturer Iq mgfkel 
by refrigerated irucfc*. In our 
daily living we or* depended 
dti truck i for fhe tneveiri&nT of 
freight, and./ like penicillin, much 
of rhii frflignr must bp hauled by 
rcfogeraied trurk. 

The dependable- performance of 
Thermo King truck r^frigeroHon hp* 
named Hwlrmt of rh&. county 'i leading 
pharmaceutical houiei. 



I 1 PHARMACEUTICALS 




A member of Ihe ATA Foundation 




Quality control, 
research, enlarge 
instrument market 



TWO FACTORS are rapu;|j<r) lu 
keep the scientific instruments in- 
dustry's? rising Hales curve cm course 
in tht- yoijns ah*ari 

These factors are: 
*■ Thenation'H steadily mounting e.v 
pondl turns for rfttfturh and develops 
men I, expected to tfKetwj Sol5 r G0t) p - 
(H'K in the- nr-xl Urn years. 
► G rowinji demand for product* 
made In plants with up-to-the- 
milium f nudity roriErcil la bom lories. 

Aiwi'kn'* 1,600 irtfuairne.nl ijnd 
apparatus makers already market 
more Lhun 20 p ffl JO items ranging from 
test Lubes rusting less than pennit¥i 
to electronic rompgters priced at 
hundradfi of thousands of dollars. 
The IL^t iwludea such things jis 
X-ray machines, optical equipment, 
nnalvticjil halaimps • for weighing 
infinitely nnrnll objects 3 « giant me- 
ters i for measuring water flow h 
city water systems). G tiger i*iun- 
tern, radloisintojjes, scintillometers 
and other products of (he atomic* 
nge. and additional He vices indis- 
f:*a Liable to technological prb tpce a i in 
industry, the medical profession, 
government researtrhp and education 

Last year the industry rung up 
$400,000.^)00 in sales. 

That was SEOpOWyHMJ more than 
its 1954 ^les si nd an all <• lime high 



In spite of Theremin g 

1 ~ " 



Ibl{ A MR II I CAS TRUCKING iNCUSTfty, WASUI&CTON. 0 t 



i 



■fj 

8lSrj&*S finite find Gorniiin in 
■9?i^fi.v strumenr makers an 
estimated 3^5,000,000 
of these Bales wer^ ex- 
ports. Itvmr expuflpd included Ish 
app. ■!!!!!-<;■ 1 ranic indicating s n> 
cording and tasting intftmmnnla, 
Inciting and cooling instrument, 
auronuilie regulating valves, meteor- 
ofogieal instruments end recorder- 
controller equipment. 

Industry leaders art* confident thai 
sales in 1956 will at least match last 
year's rnnrk 

Kenneth Andersen, emtnltivp vice 
president of the Scientific Apparatus 
Makers Association <SAMA" h of 
Chici*K», explmnK their outlook: 



"The American consumer has hp- 
COJl H? qu^]My cDRsi.'loilri .IS nCVCT \W' 

fore. -Smalier manufacturers, #s well 
as the big producers, are nuhihff tu 
install Lu>ora lories to keep pat'e with 
exacting tastes, the demand for uni- 
form quality and new products in 
an inf-rmiaingJy competitive buyer*' 
nwtrkeL TI 

Mi AndiTSL^n .-^ays one small pm- 
duct-j- told him, '"What's an initial 
investment of $J3 i DO0 for laboratory 
quality i-onn-nl wlu*n »l \mi\m the 
difTeren^e Ijrtwwn h raying in ftusi- 
nr*ss fir folding up? r " 

ui We're definilfiy bullish aboul 
our lunj^-k-rm uutlocflCi^ continues 
Mr, Andersem ''There are only 4,835 
I'lirnpfiny labs in the country now 
hut there ate 300,000 firms that are 
potential la b-c^tahl ishers r Each of 
thew ctimpAJnies h thus a potential 
market fur svhat we have to Sell." 

MakhiR and selling 
scientific in^lruirHin^ 
aisd apparatus Is a job 
for ii|witflEflifl. Tin- 
succeaiH of ih* fc indus- 
try^ Hfllinsr effort de« 
I -mi:: P i ■ .i «iva( t-wivitf r>n nuiintrtm- 
iiiK Unison witfuand ^mtii ipatiriR the 
nepds of nthi^r induatrteB and re- 

"To da this we must ourselves 
keep probing thd future tliroufsh r«- 
«tti* M Mr. Andersen flays.. "Wi* 
are. amnng the leaders in inve^trrtetit 
for research on the hafiiq of our doi- 
tar wiles. 

"We estimate that our pi^>ple are 
presently spe.ndinjr about eight cents 
of ea.crh «flle?i dollar fur rtwarch and 
devefopment, whilo fhe national 
mean is lrunninK a) about three cents 
for car h do I tar of sales," 

W- C. Gardn£»r r instrummtntii in 
ftpraiaiist wilJj C, F, Braun 4c tym- 
pany, n.'iinery dL^i^neriH, A I ham bra. 
Calif., points out that in recent years 
indutilry invested more than 

ihrw [[nw?H as mui-h yearly in plfint 
expansion as in and that an- 

nual investment in instrumentation 
has averaged tan times the 1930 fig- 
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ure. During this samp period, total 
plant tmcstment per unit r«f " ut r nJ ' 
has risf^n shnrplv. and mftn-hmin* 
per unii of production haw dropped 
sharply. . 

" it kk this rrtflliunHhip " Mr. 0nrd " 
ner says, which economists, use as o 
basis for prndicling «n eventual s - 

hour work w<*k." . t . 

Mr. (;«rdncri't=tiN:.;.l^lh:.i.in the 

next decade, industry will i™ 1 '* 1 « n 
flvmr nf Sm.lKHF ] wr ^ii'k^r tor 
pruduHion facilities and thai in- 
strumentation each Y<*f will «wt 
fmm Sfifl to SSOO for ffin-h worker. 

Mr (mrdnw ntid others m theni 
etrumetits industry believe thm U. a, 
firms are not mfUdnjf full of 
.ivriibiblc control d^br* whMi 
t<uuld produce ifrrater iipetttini! effi- 
ciency, Sm«f«d pnriuct qua hty 

see ijraatcr use of instrumental mjii 
on* method for ciftwlling shortage* 
f.f w*r3«aa hp the future. 

RccuUMe of its intirrvitD 
lissocifftiori with the 
nation's scientist^ and 
bruise of its hope for 
continued, oonstitTilly 
flit'eJrratioG Berlmo- 
tiigicnt progress m AmFrhfl, the in- 
stnmu-nt.-i and »ippr.iruhJfi industry la 
deeply concerned over the growing 
shorts fl** f>f bnlmiciutis, 

Uiticicds of SAM A believe th'- 
basic cause for this imdersupply to 
be -educational, and they qptfota fig- 
ure which show on ulnrmintf lack of 
science and mn thematics instruction 
in the nation's public [schools, alung 
with a steady decline in 1 1 if percent- 
age erf high school students tiiking 
such courses ns algebm, geometry 
and physics. 

The figure — extm cited from .'j 
1950 LI S. Office of Education sur- 
vey — have been challenged as mis- 
I ending by such croups as thn Na- 
tional Science Teacher Association,. 
Inil on this imjMjr(riiiE point then- i-= 
-.•in i .,1 ufrrgflmant: More than 40 per 
cent of the moat gifted high school 
BraduHteii in Antrim fail to go to 
cm] lege! 

SAM A in urging its nwn members 
to work hard to upgrade science 
teaching and science teaching equip- 
ment, in their local schools, to par- 
lirlpHtp in sponsorship of science 
fairs, science clubs, field trips find 
other programs deigned t" Hrimu- 
late the interest of youth in science 
careers; to make motion pictures, 
charts, pamphlets und other teaching 
itidri availahti' 1o iheir community 
schools, to provide speakers to youth 
groups, to campaign for better lab- 
oratory facility itiprojectud schools, 
to offer summer work to young per- 
sons tndning to he W tenet* [eachern, 

END 



"You can't sell me that outfit! 



ITE SEEMETl CONVINCED - and, could be, I wan waiting 
my tirnf with Ihit hrisilinp barrister. But I hud to find Out 
what made a smart la wyor like Fred Leaner so opposed to the 
LJuirabe r of commerce. And in the neirt breath he told me 
... "7 don' I €igr*:c with tt lot of things they're doing." 



SO THAT'S IT! As I listened to him tick off 

hli objections, it was clear enough. Frd thought 

th# bupanessmcn and joarrfiuntfi wiire getting 

aiMhu breaks, nnrE coutdnt tsee how any of the chamber's 

activities could help men like hirnsftlf. 




[T WASN'T H AKD to f?how him how Lawyers and olhcr 
profeesi om\ I peoyjIplionefLLoH . . how Rtimufnting 
hujUt^^ indiiHtrinl and civic progress brvu i Jii him w.-w 
clients . . . and why evory professional and business nian 
nn fiiune learn when Jt rarne to ffrowth 
and prosjieniy of l\w community. 

IT MADE SENSE, TOO, when I raid « . . "The only wiiy 
iheehamher could nvnid dtNajrrw?me&t8 would to adnpt a 
cid-nothing |Mlicy. And after a! I, it's eai>y ennugh 
fnr ynu to g&t on tbe> inBi/le- and help chz^ngo and direct 
its activities. The titr.le matter that promptnri my cull 
could charge nil that. All you have la do La join yourself/' 

AND JOIN HE DID! Fred said . . . ' Since you broughl that 
'team' buFrincra up. 1 guesai J know where I belong, 
Any inn can applaud or heckle us sol b* his fancy. But when 
you're pla>-ing it's a difTerenf story/' It wafl for Fred. You oupht 
to see what a good case he mitkc* out for chamber membera hip now. 
and how many likwyi?ni have* joined us in the tast three rnonthft. 



Speaking, /or 
your chamber of wmnwrw 



NATION'S BUSINESS < JUNE l»5lt 



roj 




Finer Quality Towel 
Service for $900 less! 

A Michigan mamifiictLifer, era- 
"ploying l t 600 people, re- 
placed a non-cu rural led type of 
washroom towel sen ice vtith Mo- 
since Tiirn-TowlSr 

Kt-vuJE — Turtt-Tout quality 
And t'ouiwt reduced towel taste 
S«J0Q per yettr. 

Writ* tor ftOfllv «r A«cr*pp ilrifaufor 



mm 



BAY WfSf MPM CO. 

OWN hat • wricowsw 



ih» world's largem-setllng 
OAS UNIT HEATER 



esses 




R E Z N O R 



CamplrtKlf anP«*HSfi«. rw«k MgrF*! uwh ^im)uc» an if dn - 
n.kiijhi n rnnPivllnJ a^ni*-* mt b*\tr j| \imr\ uip. 
PMirw hilai ftdaw Sp-Unlti «4 MJip-lMmil*! ***1irag Far 
nrt rrwfuiPunl hu4Hlrrn 



ifaffcl* for fcrif C wifl l"***l tn I r h#al|rt^ 

ftEINOR MANOFACTTUHINO COM PA NT 

13 omfiP. 1IIEET * W IECE1. PA. 
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INDUSTRY'S IDEAL STATE 

Rhode Island 
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YOU CANT 1UY A 1ETTER 
PHOTO At ANY PRICE I 

Pill DlLlVll'r Jrii#hI#F IK U I 



■Mnlr mt Phnn* 
.Far Cimpuiki fnim Liil 
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IT ANSWERS THE TELEPHONE WHEN YOU'RE OUT, The An tti malic Answering and Urirwline Set liilus ami give* mcHsagra. 
Especially Tiluulilr far profttUJoJtt] people, i ^Uil Haft*. * B iKniraelnr&. TV repair Amp** urncr* in pitt am\ vhim »(fir*rv are di™*il. 



Another New Telephone Service 

for Business 

Growing use of telephone aided by new equipment introduced by Be IS System 



The pii^l few years hav*- hi ought a great growth in 
the Ufjt; of the Irh'plionc — eajjecidJl) in service* for 
bnsinr** and industry. 

[n . LsJr | il i. HL lii sprrrli. and U'Ua yy^\% i iter rnr^Hgl'S 
Bell System lint* now carry electrical signals for re- 
mote control mil managing of industrial iipupmcnt, 
;i m J jku n-r [ra remitting data of many kinds between 
business machines* 

A loop; with new swvice* there have Im-i'h interest- 
ing mi<i exciting new tiling in equipment. One that 
is becoming increasingly popular is the Aulomatic 
Answering and lirmnlfnfj Srl. 



Tliiy in !i ruin pact unit connected wilb your tele* 
plume, h answers your fdione automatically even 
when yon arc ont T give* callers a recorded niea&gge in 
y.mr tnsn nurc, and Jets ihem le;ive rrje.^a<£Os- orders 
or instructions lor you to play back when you relurm 

It ts available at a moderate monthly rental and is 
a real bargain for many users. 

Tlio Aim until ie Answeriiif; rmrf Itecording Set. and 
the many other new service ilehis, have come out of 
an accelerated program [n mo-l in.' u-.-^K -mi cu- 
turners and to make telephmift n#:rvrcr more useful and 
profitable for even- one. 



politics 



IS A 



BUSINESS PROBLEM 




BUSINESS m;iki* politic* 

Over the past half century itM output in this field hm 
increased ti\m\$ with the ciutput of economic goods. 

Tlwvt- e. urn.- -pecuiriiLu fJifTrrt'ii' v 

Busing provides service for its economic goods. 
GUicrwise life in thin country wauJd be? physicaJJy haz- 
ardous iiEcf ujji vrL!iiii 

But when business crates o political issue, it most 
often leaves the servicing 1 to others, This omission^ 
continm»d Irjjitf enough* ran make life in I. bib country 
irtjtit it Tilly hazardous *ind uncertain. 

The makitr who &how£ pondstent di*in tot-eat in a 
product he: has created cannot hl&me the customer for 
hiring I he tinkcrer who proclaims most loudly that he 
can fix it, 

I n the coming election the customers wiU be select- 
■ n^ pcopk- Li j faindk- Mich umjJulU ks fnrm relief, 
foreign aid, evp* ■hditure control, labor- nuinji^mL-ni 
i i diilion*,. nnd social security. 



In one way or another business mride. all thew isaue*. 
It mridr nvmy nf them umntentionullv simply bv pro 
I ' i standard nf living: which permitted peop[c |o 
move annul, ta want more things, to %wk ue* .skills 
DO expect anil demand Hecurity. 

Such a world reqatrae nrVhi E hway* t new school 
m-w pnhek-i.. Safely will be u l.r--:| , nrwideniiinn m 
building (he highway* and school. 

The need for safety is equally urpen* in the making 

Of policies, 

This used will be mi >* if l,osmes«innn will iWget 
their illation rind help choose (hose who make the 
policies m they choose thtt* who build the roads. 

This will require th*m to be active in politics. 

Et will roq^iira more than donations to favored par- 
ties or candidates, mora than the passing of resolutions 
urKihg lower taxes r Jr keeping the Government out of 
husm&u. It vnil nii^m (he same kind of study of wri^e 
re&rulaiiofv price laws, antitrust lepisLitinn, workmen"-. 
■ - mpejisation that business gives to any other product 
that it attempts to perfect It will mean that basinet 
nu?n ulus-1 study rand id rites ,mr] platfurms :lm earnest tv 
aa thtiv study salt* quotas, plans for new produc ts or 
Niarket nnrilyses. 

Finally, when sound judgment* have been reached, 
it wd! mean I he Kami.- convincing .^fesmatwhip im 
new political ideas that goes into the IntrofiLiclion of 
ftny new product. 

Such :jji t -ll(.|-[ N.u-, n pnUn, ■ apM-r I I, ir sound idci:-. 

will not he the step that puts btturra&mcn in politic-. 

Riwinessnien are already chiio-ing society and wb> 
changes society is in politics whether he admits El et 
noL Those who < ■hitnge society produce issues. 

And issues, like any other product, must he serviced 
if the customer is to bx> sa tinned. 
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measures your business needs exactly... 

R1GIDA1RE Low Cost (fatfaCddtifa** / 

Flexibility I That's what you get with Frigidajrc air conditioning for your business. 
Air conditioning the way you want it. You can almost design your own system. 

Here's how Frigidaire Low Coat Cuntom Goalititj work*: Just suppose you have 
oriE3 targe room to cooL Your Frigidaire dealer can quickly recommend one or 
more attractive' self-contained units just right for your needs, 

But suppose you havt? several areas to uool, or no floor space for a packaged unit. 
There are Frigidaire conditioners and remote systems specially suited for your 
requirements. Ins tailed behind thu f&:enes. suspcudtHl over busy work areas,, or 
added to existing warm air heating systems, they provide the same dependable 
"boost to business;' 1 

Water lusage a problem? Friguiaire Low Cost Custom Cooling variations 
include optional air-cooled operation. Gall your Frigidaire Commercial DdllIct 
for a fr« ftn&lyafti of your cooling needs, Or write FRIGID AIRE DIVISION, 
G&ipral Motors Corporation, Dayton 1, Ohio, IN CANADA, Toronto 13. Ontario. 

Air Conditioners for offtJC€& t jstort?* and restaurant * t A 




A. ^ BUSINESS, 




eo FRIO I DAI RE 



GENUINE 



VALUES 



Announcing- the Fairchild ¥-21 (^^mdfy 
Propjet power for business on tli& go 




ROLLS ROYCE PROPJET POWERED • 280 MPH CRUISING 
2250 MILE RANGE • EXCELLENT SHORT FIELD PERFORMANCE • 



» PRESSURIZED 
UNMATCHED ECONOMY 



A 9 v htg wn/tfrcHcf room for t.r.t<-nth<<!« »t? thr 
g*> . . . a torporal inn permmnef tratm fieri JtttfiMM 
tltv. ft' ma tilt Frictulxltiii afar* j'm memu r>)l?>i. 
\ i tit i\i • \ *> ii ii fCalln Royfn Dart nityint A ffiwt: 
* month, vibrtttivv-froe erUt»iny at lowest 

FAIRCHILD f) y r<== * 

F 




\[*it'*' thaw r/ -. i" , -scr r j rttntpany vwtfti-pr fmu.t- 
jj'.W, Ikr F-2? t* a motutl mi-, r (tri tf in trudti^ 



*CAtlh IHTf-*lflil»f WHITP *l PI WALL 
tlHIUND PLLD IN WAOIO U W. f« EXTRA 

THE ?tf>tE&T AtBCRMFT 

FOfl AfNUNC* AND COfffOftAWOrti. 



^liMrfM in tfuiri*- fp: ft. Jbtihh Pffllffer ftiuculitr DSprrlnrof fNsntnunw Hi-tpHfmi, FuirfhrM Eitpirir anil Alrplajiii Carpm-fl thn , llnximlown 15 fc Md. 



